Port Pacers Committee Meeting
September 2018
	Topic
	Discussion
	Action Required

	Creek to Creek
	We are no longer required to organise the run, although members are welcome to volunteer if they would like to. 
	No further action required

	Social Media
	Please be respectful to and about other members and our club on social media. Please read our code of conduct. You can find this on your membership email. If you have a concern or suggestions, we would love to hear from you. Please fill out our feedback form.
	Members to read the code of conduct. 
Jon to create feedback form.

	Sunday Runs
	Sunday 23rd  Sept– Forster running festival
Sunday 30th Sept – Beach to Brother
[bookmark: _GoBack]Sunday 7th Oct – The Amazing girls race – wear red, more details to follow
Sunday 14th Oct– Pacer pursuit
Sunday 21st Oct – North Haven SLSC to Laurieton return. Breakfast at the surf club.
Sunday 28th Oct – Monthly Medal
	Members to attend runs

	Thursday morning run
	Oxley Oval for intervals and/or hills followed by coffee at The Happy Pickle at 7am. (Don’t forget you get a 10% discount at The Happy Pickle).
	Members to attend runs

	South West Rocks parkrun
	Saturday 6th of October. Breakfast at the café near the park. We encourage members to attend. If you are staying in Port Macquarie, perhaps you would like to volunteer at Port parkrun as they are super short on vollies that day. 
	Members encouraged to go to SWR parkrun or volunteer at Port parkrun.  Email Portmacquarieoffice@parkrun.com if you can help them out

	Pacers Virtual Run
	James and Cliff are developing an app for us to host our own virtual run. This is exciting! More to come!
	James and Cliff to speak to Jon.

	Run timetable
	Tuesday Morning – is going great!
Tuesday Afternoon Cruise – switching back to starting and finishing at TOWN BEACH. 
Wednesday Mingle – 6pm starting at the cruise terminal
Thursday Morning – Oxley Oval 6am for intervals/hills
Sundays – see above
	Members to attend runs


	Athletics NSW
	We haven’t heard back from them yet.
	Waiting to hear back from ANSW

	Council Approvals
	We are beginning the process of renewing all our council approvals for 2019. We are looking at some new runs also.
	Kylie B renewing our approvals

	Mighty Mile
	Mile will be returning in October, after daylight savings starts. Thursday 11th at 6pm starting and finishing on Park Street. BBQ to follow at McInherney park.
	Come alone for 1 mile of fun

	Bunnings BBQ
	We are planning to hostinmg 2 bunnings BBQs in 2019. 
	To be organised in 2019

	Social Club
	Social Club has been allocated a budget of $2000 for the year
Social Club kitty to pay for kids presentation BBQ. 
	

	Family Christmas Picnic
	Saturday 9th December 2018. Family Christmas Picnic at Settlement Point.
	Please come and join us for our Christmas get together.

	Marquee
	We are looking into getting a Marquee. We are investigating this further. 
	Sue to investigate

	Chinese Order
	We are placing another Chinese order. We are out of kids singlets and need some adults singlets. Please let Jon know if you want to order something. Fill out the order form.
	Jon to place Chinese order. Members to fill out order form.

	IMF Virtual Run
	We encourage members to sign up to the IMF virtual run, then join us on Sunday 11th November to physically run it. Charlie will be joining us. 
When you register, please sign up to our Port Pacers team. Our team is called Port Pacers Running Club. 
www.imfvirtualrun.com
	Sign up to IMF virtual run online
Come and run with us on the 11th of Nov

	Gold Coast Trip
	First weekend in July, 6th and 7th July 2019. It’s the first weekend of school holidays. Lets get a big turnout. 
	

	Whats involved in your membership
	Strava Club
Members area website
Google calendar
Pacers Cards for discounts – Four Espresso, The Happy Pickle, Breakwall HQ, Glimmer Gear, Hastings Physiotherapy, Cassegrains.
Facebook group
Weekly insured, council approved runs.
Fun Social gatherings.
	

	Change in Financial Periods
	We are going to do end of month financial reports. 

	

	2019 Committee
	AGM 21st Feburary
	

	White Ribbon Walk
	Would anyone like to volunteer. 25th November. Please speak to Jess Denham if you would like to help out.
	Members to chat to Jess about this.

	Membership Cards
	New cards on the way.
	Jon to organise

	Business Cards
	We will be getting business cards
	Jon to organise

	Kids BBQ presentation 
	Bacon, Eggs, Juice, bottles of water, paper plates, plastic cups, napkins. Members are encouraged to bring a piece of fruit to create a platter. 
8am this Saturday 22nd at Oxley Beach.
	Committee to Organise.
Members to attend

	
	
	



