Port Pacers Committee Meeting Minutes – April 2018
	Member
	Topic
	Discussion

	Jon
	Moving the Mile to the morning
	Yes, move it to Thursday morning at Oxley Oval, 1st Thursday of the month, in winter.  Back to Afternoons when we have evening sunlight again. 

	Jon
	Camping
	27th October. The other details of location etc to follow. 

	Jon
	Summertime Event
	Lets explore a sub organising committee for a summertime running event hosted by Port Pacers. Does anyone want to be part of a sub committee to create this running event? 

	Clarissa
	BBQ
	Our last BBQ is this Sunday 22nd April. Buy a sausage.  Clarissa and her super amazing working Bees have been very busy running around and making this happen

	Kylie
	Social Runs
	Sunday 29th April Queenslake.  No Run 6th May due to Ironman.  13th is Mothers Day. 

	Kylie
	Kids Hoodies
	Think Safety after May 1st can put our logo onto kids hoodies. You would need to buy your child’s hoody and it MUST be plain royal blue Zip up hoody ONLY. We are exploring this further and will confirm at our next committee meeting.

	Jon
(Nat Finnerty)
	Moving Cruise time to an earlier time
	We are moving to an earlier time. We are trialling 5pm.
Please BYO your own lighting. Make yourself visible. Glimmer Gear are a new sponsor and offer a 20% pacer discount. 

	Sally
(Rinnie)
	Night Time Pacer Event – Wine/Beer/Food at aid stations – Medals/bibs
	See summertime above event. No Alcohol. 

	Sally
(Laura)
	Fundraiser run with gold coin – could incorporate an ANZAC run
	Declined due to already have done the Lawn bowls and having a pacer team in relay for life. Additionally we are struggling for volunteers to fundraise for Pacers. 

	Sally
(Tammy)
	Hastings Physio Sponsor
	Hastings Physio have offered 20% off pacers initial consultations. Free taping and strapping in between appointments (No appt needed-just come in). Running Form, stretching, tapping etc sessions.  Tammy please tell Hastings Physio that we accept. 

	jon
	Singlet order - china
	Jon to make another China Order. Long sleeve shirts and singlets. 

	Liz
	Pursuit Course
	Pursuit course changing. New course to be created. It won’t be too different but we will no longer go under the bridge. Jon will put the new map into our fb group.

	Jon on behalf of Gary
	Monthly or 2 monthly medal
	YES! Monthly or bi monthly RACES with shorter distances 100m, 200m 400m, 1 mile. Probably a Sunday afternoon, followed by a BBQ. Events will be pulled out of a hat, so distance will be determined on the day. handicapped. 

	Jon
	Weekly Hills session
	Monday 6am. We need to have this approved by council.  Coming Soon. 

	Jon/Kirsten/Sally
	Fix Thursdays
	Come along to Thursday morning PITS. 6am Oxley Oval. This session will be led by Kirsten and will improve your running. 

	Jon
	2XU order update
	It’ll be here next week

	Liz
	Finance Update
	TBA – we’ll finalise financial position after this weekends BBQ

	Jon
	Advertising runs that conflict with scheduled weekly runs
	Please be mindful of advertising for people to run with you at a time that conflicts with a weekly scheduled run eg Tuesday / Thursday morning.  Why not incorporate your run into the approved pacer run? Or organise your run privately. 

	Jon
	North Haven parkrun dates
	Trial 1: 24th June
Trial 2: 8th July
North Haven parkrun Launch: 14th July

	Jon
	Fundraising
	[bookmark: _GoBack]Next year how do we want to raise money? BBQs? Grants? Events? What ideas do you have? Kylie Y to look into grant. We need to look into a cost analysis for event. Current plan is get try and get a grant to create an event and to use the event as a fundraiser.  Possibly still maintaint the Bunnings BBQs but we may not need as many

	Jon
	Ironman Volunteers
	Who would like to volunteer as a Pacer for Ironman. 6th May. Lets get as many Pacers as possible to volunteer and support this event. 




