Committee Meeting #1  19/9/17
Attendance: Kylie Y, Kylie B, Kirsten, Sue, Jon, Liz Jane, Clarissa and Sally .
Sally – 2XU hats/ Visors
· Lets look at different brands. Head sweats brand could be a possibility. Pick a colour. Not white. Blue would be a better colour.  Sally to look into this further.
Laura (Jon)  - 5km midnight fun run
· In the middle of the Relay for Life, can pacers organise a 5km run at midnight? Pacers are not ready for something like this at this stage as we are still establishing our club.
Kylie B
· Monthly Timed event – Pacer racer. 29th October.  Start at North Haven breakwall run along breakwall to the road at the end and return. 6km return. Timed. Followed by a social BBQ.  BYO drinks.  Donation for BBQ.
· Will we keep it the same distance or change distances each month.
· Insurance question – do we need a monthly ‘Race’ to train for so that the insurance covers our individual training runs. (Kirsten to investigate)
 Christmas Socials
· Kylie B looking into Christmas Party. Fri 24th Nov. Adult dinner. Café 66. 3 courses $40 a head. Whole room to ourselves. BYO. Adults only. Poll for 17th or 24th?
· Kid Friendly Thurs 30th Nov at the Lighting of the tree. Picnic on Town Green. 
· [bookmark: _GoBack]Quarterly social events – 2 family friendly events followed by one adults only event.

Crazy Kilometre
· Organise at a later date
Liz Jane Finances
· Emailing info to pacer email

Calendar 
· Vista Print – Clarissa to Organise?

Council Update – Jon
· Council needs to be on insurance policy.
· National parks needs to be on policy also.
· Kirsten to follow up.

Car Sticks – Jon
· Let’s order some. Kylie Y to organise.

IMF – Sally
· Virtual Run – Register online
· Physical run with IMFRAW group
· Speak to Mick at council about any restrictions
· Sally has spoken to Charlie who is happy to join in.
· We need a location. 
· Speak to Charlie about BBQ.

Grants
· Jon and Sue to look into see if we qualify for any grants. 

Launch 
· Scavenger hunt
· Date TBA
Merch
· Bags – Jon
· Car Stickers - Sue

Fundraising – Sally
· Bunnings BBQ / Kmart BBQ Clarissa is investigating
· BBQs at Social events.


Next Committee Meeting
· 19th October at Kylie Y’s house







