Port Pacers Committee Meeting
February 2018
Attendance: Jon, Sally, Sue, Kirsten, Jane, Kylie B, Clarissa
	Topic
	Discussion
	Action Required

	Mighty Mile
	A few people are interested in doing more short stuff, so we are talking about running a Mile on a Thursday afternoon once a month. This needs to be self timed. Write your name and time in log book once you cross the finish line. BYO own light (head light) if needed. Dinner after the Mile? It will run the 1st Thursday od the month. Starting 1st Thursday in March. 6pm
	

	Committee Roles/ AGM
	Create a document regarding the specific job responsibilities of each committee role prior to next AGM meeting. 
	Create document

	Approaching 100
	We are approaching 100 members. We currently have 94 members.  Yay!
	

	Running Festival 
	Marquee has to go on the chop and chill side of town green.  Presentation will be around 11:45am.  Zooper Doopers  and water available.  BYO rug/chair/anything else you want. 
	

	2XU Order
	Jon has been speaking to 2XU. Jon sent a shirt to 2XU to match colour. Order is being prepared. We will pay 2XU tomorrow so please make sure you have paid for your order. 
	Pay ASAP!!!!

	Bunnings BBQ
	BBQ number is 25th Feb. We need more volunteers. Shift are for 2 hours. We will be selling Zooper Doopers also.    
	Clarissa and Jon to go buy what we need. 

	Move from facebook
	All of our communication is done via facebook. Not all our members are on facebook though. There is an app called Team App. Committee will trial the app to see if it will work for the whole club.  
	

	New Memberships
	We need to increase membership fees to help minimise club debt and eventually build a social club kitty. Membership to be increased to $75. Singlets $35.  
	

	L Pace
	 Rebranding L pace.  If you class yourself as a learner please put your hand up. Also we are looking for mentors to buddy up with the learners.  If you are not a learner, then you are a mentor. Please buddy up.  Anyone have a new name option? 
	Re-visit this next meeting. 
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	The Happy Pickle
	Sue has spoken to Mel Nobel who has offered 10% off food/beverages when you show your membership card. 
	Sue to confirm this with Mel Nobel.

	Cassegrains 
	Has offered 10% off cellar door. Show your membership card to get this. 
	Sue has confirmed

	Marquee purchase
	We are holding off until we can afford it.
	



