Committee Meeting
August 2018


	Topic
	Discussion
	Action Required

	Birthday Dinner
	Mecure September 1st, 5:30pm. Cut off is Friday 17th August. 
	Committee to finalise details. Jon/ Jane to authorise payment of $2585 to Mecure. 

	Kids Presentation
	Sunday 26th August following Monthly Medal at Hibbards Sports Club. 
	Organised

	Eventbrite set up for future events
	This could make ticket sales easier for future events.
	Jon/Jane to look into this.

	Square EFTPOS purchase
	Cost $20. This will mean members can pay via card for merchandise.
	Jon to purchase.

	Birthday Run 
	Wednesday 29th August. Starting at the Cruise Terminal at 5:30pm for a social 5km and followed by a drink at The Duck Brewery. 
	Organised. 

	IMF Virtual Run

	Sign up online on the link below. Date to follow. 
Sign up here:-
https://www.imfvirtualrun.com/events

	Committee to organise.

	Pausing the Mile 

	The monthly mile will be paused until the weather warms up. The Mile course will be re-evaluated at that time. 
	Monthly 

	PITS Oxley Oval Thursday Morning.

	Numbers are dropping. Let’s talk about what we could do instead. PITS cancelled in the meantime. 
	Create a Facebook Poll for members to vote. 

	Athletics NSW
	Investigating again.
	Jon to follow up.  

	Finances 
	Finance Report to be posted on pacers FB page. 
	Report to be posted.

	Social Runs revamped
	First Sunday of the month - Pacer Pursuit.
Second of the Month - no Pacer organised run. 
Third Sunday of the month - Social run.
Fourth Sunday of the Monthly Medal. 
If there is a fifth Sunday of a month there will be no organised Pacer run. 
	Committee to post the Sunday runs as they come up into the Pacer FB page.

	Gazebo 
	3x3 Gazebos would be beneficial for our club members at events.
	Sue investigating.



