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NORTHVALE SOFTBALL CLUB

TEAM COACHES AND ASSISTANT COACHES
PURPOSE
The coach runs games and trainings with the help of the assistant coach. Final decisions on teams and game play are up to the coach. 
ROLE RESPONSIBILITIES 
KNOWLEDGE/SKILLS
· Know the code of conduct and how it applies to you as a coach or assistant coach 
· Know the game rules and the association specific rules 
· Know the extreme weather policy 

· Hold or be willing to obtain a Working With Children Check if coaching juniors 
· Be willing to continually improve your skills with training 
· Have or be willing to obtain a coaching accreditation 
GOVERNANCE
Report to officials coordinator and Executive Committee 
DUTIES, MEETINGS, COMMUNICATION & KEY RELATIONSHIPS
1. Be part of the Match Committee to determine team selections  
· Be impartial and choose teams that best suit the player’s abilities and the club 
· Ensure players will be supported in the teams chosen 
· Help seek out new players if teams require additional members 
· Maintain confidentiality about matters discussed in meetings 
2. Be fair to all players on your team 
3. Understand different players have different abilities 
4. Work with players to develop their skills and abilities 
5. Run trainings and workshops for players 
6. Seek out experts to provide one-off trainings (i.e. K2 batting training with Yoshi) 
7. Be respectful to all officials, including umpires, and abide by their final decisions 
8. Never approach a Green Shirt Umpire 
9. Be respectful of other teams and players 
10. Never use social media or messages to defame or abuse other clubs or players 
11. Understand your responsibilities and duty of care to players with injury or concussion 
12. Liaise with the scorer throughout the game 
13. Attend required association meetings 
14. Be responsible for the actions of the Team Manager and Scorer 
15. If you see a player who is breaching the code of conduct (using abusive language, excluding team mates), discuss the breach with the player and refer to the executive committee for further investigation 
CODE OF CONDUCT
The Coaches and Assistant Coaches agree to:  
· Act in the best interests of the Club, and not bring the Club into disrepute 
· Exercise appropriate care and diligence 
· Not make false statements or falsify records 
END OF YEAR HAND OVER
UPDATING KEY DOCUMENTS
· At the end of each year the Coach and Assistant Coach will review and revise their position description to ensure it continues to reflect the requirements of the role.  The updated position description must be provided to the Secretary for the Annual General Meeting each year.  
· The tally of games played will be reported to the Registrar.
 
TIPS TO ADDRESS OFFENSIVE BEHAVIOUR
· Treat all people respectfully – on and off the field. 
· Do not engage in behaviour or make comments or jokes that are sexist, racist or homophobic. 
· Advise players that behaviours like sledging, spreading rumours, excluding or speaking to others in derogatory ways are not acceptable. 
· Explain to players that saying they were joking or they didn’t mean it, or that no one else had a problem with their behaviour is never an excuse for offensive comments. 
· Ensure players understand what harassment is, its impact and repercussions and that many forms of harassment are unlawful. 
· Understand that being a bystander and doing nothing to call out bad behaviour can be as harmful as the bad behaviour itself. 
Also outline what they can do/where they can go if they feel like they are being harassed. 
· Acknowledge the importance of social events but talk to players about responsible consumption of alcohol and the link between excessive alcohol consumption and inappropriate behaviour. 
· If concerned about behaviours or attitudes, don’t ignore it. Find an appropriate time to talk to the player about the harm or impact his or her behaviour might have on others. Talk about positive and respectful ways of relating to people particularly to girls and women, people with a disability and people from culturally diverse communities. 
 
RESPONDING
Before responding to an inappropriate comment, try to work out if the player’s intention is to offend by judging the situation, context of the comment, the player’s background, how others have reacted etc.  
Although difficult to know for sure what the intent behind someone’s comment is, it will help you to determine how best to respond. At times, you may decide the best approach is to ignore the comment – however, be aware that ignoring the situation may leave other players feeling unprotected and victimised and give tacit permission for the comments (or behaviour) to continue 
TYPE OF RESPONSE EXAMPLE/DESCRIPTION
THOUGHT - PROVOKING
Questions that cause the player to think about what was just said. (e.g. “what is your experience with that?”, “what led you to say that?”, “can you explain that to me?”, “why do consider that funny?”). Thought-provoking questions can de-escalate a situation and lead to a constructive conversation but they can also be confronting. 
PERSONALISED
A statement about how it makes you feel (e.g. “when you speak like that, I feel angry”, “hearing that makes me feel uncomfortable”, “I am extremely upset about what you said”, “I feel really sad when I hear that kind of comment”). You can also personalise your comment by using your own experiences – this can be very powerful. Sharing personal experiences and feelings can de-escalate a situation and makes an argument less likely to occur. 
Informative Naming the comment or behaviour (e.g. “that’s a racist remark”) and providing brief facts or a clear explanation including why/how words can hurt. 
AUTHORITATIVE
A statement used by someone in a leadership/authoritative position where that position requires respectful behaviour of others (e.g. “That language is disrespectful and is not to be used”). 
 
Coaches have a duty of care to their players. It is therefore important that any player negatively affected by an offensive “joke”, comment or incident is taken care of after the incident. This includes making sure that the player(s) affected by the comment or behaviour has someone to talk to and knows how the incident will be dealt with (e.g. ensuring the person/people who made the comments are made aware that this behaviour is not acceptable and taking disciplinary action if necessary). 
(Communication resources for coaches: What you say matters! - Hockey Australia) 
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