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Meeting Minutes

Date Tue 24 Oct 2023 18:30

Type Board Meeting

Location Taree Hockey Centre

Attendees

Barton, Tony Bell, Keenan Birkefeld, Frank

Booth, Stephen Box, Jana Brettle, Lynn

Clark, Michelle Kennewell, Janine Lewis, Anthony

Masters, Marlene Nicholson, Amanda Scarff, Adam

Sipek, Jason Yarnold, Donna

Apologies

Collier, Michelle Neal, Michelle

Guests

Michelle Clark 

Meeting items
Item #1. Apologies (raised by Frank Birkefeld)

    •  Michelle Collier

    •  Michelle Neal

Item #2. Welcome to the incoming Board of Management (raised by Frank Birkefeld)

Frank Welcomed the 2024 Board of Management.

    •  Frank expressed the importance of Confidentiality for all Board of Management members.

    •  Meetings are a space for Board Members to express their thoughts. Please don't leave things unsaid in meetings. 

    •  During meetings we take our Club Hats off.

    •  Once something is decided on when we leave the room everyone agrees with the decision. There is to be no division outside

meetings.

    •  The Board of Management have a What's App Chat group for matters that need quick decisions. Tony will sign off for 2023.

After the 2023 members will be removed. Michelle Clark will add new 2024 members tomorrow.

    •  There are many different focus areas within the Association. Would all Board members old and new please email through what

focus areas you might like to be involved with in some capacity. Please email your thoughts through to the Secretary email:

secretary@manningvalleyhockey.org.au

    •  Michelle will place the MVHA Organisational chart on the BOM group chat. Please keep in mind that it is the Model was the

2023 model and will need to be revised slightly. 
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    •  During 2024 the Board of Management doesn't forsee any big expenditure.

    •  2024 will be a year of Consolidation 

    •  There will be tighter measures to ensure Clubs are dealing with Discipline measures.  Club to Club issues will also need to be

dealt with between each Club before escalating. 

    •  During the offseason we will be working on Tightening up all paperwork including Member Protection polies and the MVHA

Greivance policy. 

Item #3. Club Duties (raised by Janine Kennewell)

    •  It was asked about the possibility of RSA's receiving a reimbursement for shifts completed.

    •  Adam S detailed the proposal that was taken to the first P & S meeting. 

    •  To pay RSA's it was going to cost $7000. This would of increased the $25 player levy being already paid by players by a further

$15

    •  Clubs decided to take the option that was not going to cost members anything further. This meant RSA's remained as a

Volunteer position. 

    •  This year members were able to complete their RSA for no charge on the basis that they completed a certain number of shifts

on the Bar. Shifts could be completed on behalf of their club. 

    •  Janine asked about clarity on the Duty Officer position.

    •  There was a Duty Officer role discription. The role evolved during the year to reflect where the help was needed the most. There

is an option to move the 'Responsible person" provided by clubs into the Canteen to deliver a more consistent role description. 

Item #4. Strategy Day (raised by Anthony Lewis)

    •  There has been feedback from a large number of interested members who are unavailable to attend the Strategy day.

    •  Options were discussed including holding Strategy Day midweek.

    •  It was agreed to hold the Strategy Day on Tuesday 21st November at the Hockey Centre Clubhouse from 6pm - 8pm, One

week prior to the next BOM meeting. 

    •  Michelle will communicate the change through email and socials

    •  The format will follow that of the first year. Tables will be set up in focus groups. Members will move to several groups during

the evening to give feedback on different areas within the assocation. The evening will finish with a short discussion on information

received.

Item #5. Grants (raised by Adam Scarff)

TLF Grant

    •  During construction of the TLF Frank worked with contractors to keep cost down.

    •  There is an amount of approximately $200 000 to spend. 

    •  Adam has requested a Grant variation the amount remaining from the Grant funding for the TLF

    •  Lighting is a priority. The Halogens on the TLF are costly to run. All members present were happy for the funding to be spent on

lighting on the TLF

Level the Playing Field Grant

    •  Lighting on the ATF is still a problem. Adam and Michelle have been looking at the Level the Playing Field Grant with options to

replace lighting on the ATF  and purchase solar. 

    •  Currently Electricity is costing the Association approximately $25 000 a year so the installation of solar would have many

benefits for the association, its members and the environment. 
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    •  It was agreed to proceed with the Level the Playing the Field Grant

Clubsgrant

    •  Clubsgrant funding has recently opened. We currently have not finished the Sunsafe seating project from 2023 which may

hamper us being able to apply for this next round.

    •  The completion of the SunSafe Seating was discussed. 

    •  Michelle has contacted John to get the Tradie details that had originally agreed to do the works. Michelle will contact the Tradie

to get a quote.

    •  It was discussed about organising a working bee with members to get the construction complete. 

    •  Options will be considered when all the information has been collated. 

Item #6. Turf 3 (raised by Frank Birkefeld)

    •  Turf 3 will be an overflow Turf.

    •  Games will be played when needed on all 3 Turfs at once.

    •  Potential to play 3 games at the 2:30pm Time slot. To try and eliminate the 7pm slot.

    •  Tony L mentioned that if we run 3 turfs for every time slot we may have problems in Clubs with resources.

    •  Jason raised the issue of members having to travel multiple times when games are spread out. 

    •  It was mentioned Some members like the flexibility of Thursday games to keep their weekends free.

    •  It was noted that MVHA will only use Thursdays if needed. We fill Saturday's first then Friday and use Thursday's where

needed. 

    •  The Board of Management will work on trying to get to the best decision for the majority of members. 

Item #7. Com Biz Signatories (raised by Adam Scarff)

The Manning Valley Hockey Association COM Biz account requires 2 members to sign to allow the release of payments. 

Manning Valley Hockey Association would like to make Amendments to the signatories and the access on Commonwealth accounts

in name of Manning Valley Hockey Association. 

Manning Valley Hockey Association would like to action the following:

    •  To remove Anthony Barton (Tony), remove Adam Birkefeld as signatories. 

    •  Add New authorities Anthony Lewis (Tony), Frank Birkefeld, and Jana Box

    •  Existing signatories Adam Scarff & Michelle Clark are to remain. 

    •  Signing authority is to remain as two to sign.

    •  All users are to be set up on Combiz.

Motion #1. Move a motion to add 3 new signatories to all Commonwealth accounts held in the name of Manning Valley Hockey

Association being  Anthony Lewis (Tony), Frank Birkefeld & Jana Box and to remove Anthony Barton (Tony) & Adam Birkefeld as

signatories. 

Moved by Adam Scarff; seconded by Amanda Nicholson

Carried? Yes
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Item #8. Manning Valley Hockey Association Bank Accounts (raised by Adam Scarff)

Adam would like to move a motion to have 3 Acounts for the Associaton as detailed below

    •  Trading Account

    •  Grant Account

    •  Sinking Account

As Treasurer Adam would like to work towards depsoiting $20000 into a sinking fund to be used for large ticket items and for any

co-contribution for grants funding.

Set up as a two to sign account. 

Frank Birkefeld, Adam Scarff, Anthony Lewis, Michelle Clark and Jana Box to be signatories. 

Motion #1. Adam would like to move a motion that Manning Valley Hockey Association opens up a 3rd Commonwealth Account as a

Sinking Account for the Association. 

Moved by Adam Scarff; seconded by Donna Yarnold

Carried? Yes

Item #9. Canteen (raised by Donna Yarnold)

    •  Manning Valley Hockey Association will need to research the requirements for the Canteen to have a member with a Food

Handling qualification in the Canteen at all times.

    •  If possible all Board of Manangement members are asking to complete RSA Course and Food Handling course.

    •  Donna will contact Gemma Turner to enquire about what courses she is able to organise.

Social Comp

    •  Marlene questioned that viability of serving food for social comp, in particular hot food.

    •  It was decided that we would continue to serve drinks, confectionery and Pkts of Chips

    •  We will try to keep the BOM member shift on a Thursday to only 1 on shift.  Michelle to set up, Adam, Lewy, Janine and Jana

will be around on Social Comp nights. Michelle will arrive early to commence set up. 

    •  A bell will be organised for the counter

Item #10. Indoor Representative Teams (raised by Adam Scarff)

    •  During the 2023 Outdoor Representative season Manning Valley Hockey Association moved to a system where by they

collected the representative Levy from players before passing the amount on to Managers. This process cost MVHA $1500 in extra

GST beacause we get charged on the incoming but have nothing to offest it going out.

    •  Indoor managers will collect the money direct from players. Mangers will still provide MVHA with a spreadsheet of expenditure. 

    •  Manning Valley Hockey Association has been receiving invoices for training of the Indoor teams. This amount will be passed on

to each team to incorporate into the player levy. 
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Item #11. General business (raised by Frank Birkefeld)

Jana B - Asked about the setting of fees ready for 2024.

    •  Last year MVHA was ready. The 2 things that were holding releasing figures was HNSW confirmation of fees and approval of

umpire levy's and Canteetn model by P & S 

    •  Adam will work on having everything ready again for 2024

Michelle Clark

    •  Michelle has a document for all Board Members to complete detailing contact details, Shirt size, Key needs, Code needs and

RSA details. Please fill in before leaving.  

Item #12. Next meeting (raised by Frank Birkefeld)

The next BOM meeting will be held on Tuesday 28th November at 6:30pm at Taree Hockey Centre
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