

Diversity and Inclusion Action Plan - 

Ipswich Softball Diversity and Inclusion Plan-

The Ipswich Softball Association acknowledges the Traditional Owners of the Land in which Softball conducts their games and Business of the Association. They understand the Cultural Connection 

‘History of Ipswich Softball Association (Couple of PARAGRAPHS for the History of the Association),

The sporting landscape has changed enormously in recent years. Government and community expectations for good governance, integrity, equality, member protection and child safeguarding mean that providing safe, fair and inclusive sporting environments is no longer an aspiration, but an imperative. Ipswich Softball Association “the Association” has recognised the need to be at the forefront of this change. The Association in conjunction with Qld Softball and stakeholders within the community have taken the initiative to develop this Diversity and Inclusion plan.

What is Diversity?
Diversity is the mix of peoples’ different attributes and backgrounds (i.e. race, ethnicity, gender, age, disability, sexual orientation, religion). A good way to think about diversity is to think about your local community. Does your club reflect the diversity of your local community? Diversity is the mix of people, inclusion is trying to get this mix to all work together in harmony.
What is Inclusion?
Inclusion is pro-active behaviours, options and actions to make people from all backgrounds, ages and abilities feel welcome, respected and that they belong within the Association. Being inclusive is about following best practice for what Softball should be so that everyone can get the most out of it.
Everyone should have the opportunity to be actively involved in Softball, in whatever capacity they choose. The Association is committed to being inclusive and open to all members of the Australian community regardless of age, gender, disability, cultural or religious background or sexual orientation, or other attributes that may lead to any person feeling excluded or isolated.

The Association encourages people who want to play Softball to not feel excluded and to become involved. 

Culturally and linguistically diverse populations
A love of sport can be found in people of different races, backgrounds and cultures. Yet this shared interest can raise several complex issues that involve balancing a person’s cultural traditions with their compliance with social norms and club rules and procedures.
Gender inclusion
Although people like to think of sport as being fair and open to all, sometimes individuals or groups are excluded or prevented from participating equally. If the unfair treatment is based on gender, then it could be sex discrimination.
Aboriginal and Torres Strait Islander peoples
Softball can provide a vital pathway to improving the social and economic wellbeing of Indigenous people and their communities, however many Indigenous sportspeople have had to overcome racial prejudices, stereotypes, biases and a lack of cultural awareness in order to excel.

Homophobia and sexuality
Unfair treatment based on someone’s sexuality – or assumptions about their sexuality – is unfair discrimination and has no place in Softball.

People with disability
Participation rates for people with disability are significantly lower than the general population. While attitudes and practices are changing there is still work to do. There are many practical ideas, tools and strategies you can use to ensure people with disability have every opportunity to participate in activities of their choice.

Race based inclusion
Racism can have a profound impact on people’s involvement in any sport and the Association has recognised this issue. It can affect motivation, enjoyment and levels of participation and, if unchecked, may result in inappropriate, potentially dangerous and violent behaviour. Racial harassment, discrimination and vilification have no place in Softball.

Religious vilification
The issue of religious vilification is on many sports’ radars with a growing number producing codes to stamp out racial and religious vilification. Yet it is only one aspect that needs to be addressed in improving the sporting environment for players with different religious belief.
What the law says
Policies and codes ensure that everyone in Softball is aware of their legal and ethical rights and responsibilities, and provide the procedures to eliminate discrimination, harassment, child protection issues and other forms of inappropriate behaviour. These policies are backed up by federal and state/territory anti-discrimination laws that make discrimination and harassment unlawful in relation to a person’s gender, sexuality, disability, race, colour, national and ethnic origin, descent, ethnic or ethno-religious background in all areas of life, including sport. If you would like more information around legal and ethical rights and responsibilities, you can download a copy of the quick reference guide.
The benefits of diversity and inclusion for the Association will be the following 

· Enhance the brand and reputation of the game of Softball in the Ipswich area
· Ensure the Association is ‘walking the talk’ to meet its strategic objectives.
· It will Allow the Association to meet Softball’s regulatory obligations.
· Increase governance and risk management and decrease potential legal risks.
· Increase membership of the Association.
· Increase pathway and participation opportunities within the Association.
· Increase sponsorship opportunities for the benefit of the Association.
· Increase public support and volunteer base for the Association.
· Ensure greater publicity and positive public image for the benefits of the Association
· Provide a better connected and diverse Softball community.
· Break down barriers and promote social inclusion.
MEMBERS AND SPECTATORS OF ipswich softball
Ipswich Softball Association commitment
Our Association is committed to providing a safe environment for participation.
 Aggressive, threatening or other inappropriate behaviour by members, their families, their friends, and other sporting personnel while attending a game or event will not be tolerated.
These behaviours are outlined in our Code of Behaviour and specifically include:
using bad language
harassing or ridiculing players, coaches, officials or other spectators
making racist, religious, sexist or other inappropriate comments to players, coaches, officials or other spectators
any threatening behaviour or physical altercation between spectators and players, coaches, officials or other spectators
putting undue pressure on children, berating them or putting down their performance
drinking at a game or training or being drunk at a club event.
What we will do
Provide members, their parents and other sporting personnel with our Code of Behaviour and make clear what is expected and the consequences of non-compliance.
Where possible, bind non-members by prominently displaying conditions of entry to grounds and facilities and by requiring parents to abide by club rules (e.g. by making parents associate members, signing our Code of Behaviour).
Reinforce messages of fair and respectful behaviour by displaying signs and posters around our facilities and providing information on our website, in our newsletter and through other club communication.
Encourage our coaches and officials to complete training to develop their skills and confidence.
Ban bringing alcohol to training, a game or no-alcohol club event.
Consult with our local police and seek their support and advice on how to handle issues involving inappropriate behaviour by spectators prior to, at or after a game.
Encourage the reporting of incidents and investigate inappropriate behaviours as outlined in this policy and take disciplinary or whatever other actions as are deemed necessary (e.g. appoint a ground official to monitor behaviour).
Encourage our players, coaches, officials and spectators to call the police if they are concerned about escalating behaviour and their safety or the safety of others.
What we ask you to do
Help create a positive atmosphere for players, officials and other spectators by showing respect for players, officials and other spectators.
Abide by our club’s Code of Behaviour and refrain from using bad language, harassing or ridiculing others or behaving in a threatening or violent manner.
If you are aware of inappropriate spectator behaviour and you feel confident to do so, speak with the person and ask them to stop. If there is a ground official or committee member present, ask for their assistance.
Report any inappropriate spectator behaviour to the club president or someone in a position of authority.
Call the police or a club official if you are concerned for your safety or the safety of others.
Non-Compliance
Parents or others found to have behaved inappropriately, and who are associate members or have agreed to abide by our club's Code of Behavior and this policy, may face disciplinary action as outlined in our Member Protection Policy.

	

	IPSWICH SOFTBALL Including people with disability
Our commitment
Our Association welcomes all members of the community, regardless of their abilities. We will include people with disability in our Association in both playing and non-playing roles to the greatest extent that we can.
We will endeavour to make our Association as accessible as possible, based on our state sports policy on inclusion, the ability of individuals involved in our Association, the type and level of competition (e.g., junior versus senior competition and social versus pennant) they want to join and our capacity to make modifications that promote inclusion.
What we will do
Put people first, focus on what they can do and find out how they want to participate.
Ask each individual – and their parents if the participant is a child – for their advice about what modifications would help them to participate.
Where possible, make adjustments to our coaching, equipment, rules or playing environment and modifications to club premises (e.g. putting in a ramp).
Be honest and explain if certain modifications or adjustments are not currently possible.
Communicate with people and share Association information in appropriate ways and formats.
Expect all members of our Association to accept and welcome people with disability.
Make sure people of all abilities are included in our Association’s social activities and are recognised for their contribution and achievement.
Have strong policies to ensure that people can play sport and participate in our Association without discrimination, harassment, or bullying.
Provide information about other options for participation outside our Association; for example, letting people know about sports that are primarily or only for people with disability, or clubs where major modifications have been made to increase opportunities for participation.
What we ask you to do
If you have a disability:
tell us what we can do to help include you in our Association
understand that we will do our best to make any necessary adjustments or modifications
talk to us if you have any concerns or ideas to help us make our Association more inclusive. 
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