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Darwin Table Tennis Association Inc.  
Minutes of Meeting
Monday 4th June 2018, D.T.T.A. Club Office, Marrara Multi-Purpose Hall
	Present
	Apology
	Name
	Initials

	1
	
	Robert Ho
	RH

	2
	
	Chris Depasquale
	CD

	3
	
	Robert D’Arcy
	RD

	4
	
	Gavin Gerschwitz
	GG

	5
	
	Christine Marshall
	CM

	6
	
	Mazhar Khan
	MK

	7
	
	Gavin Bedford
	GB

	8
	
	Michael Yaxley
	MY

	9
	
	Andrew Barton
	AB

	10
	TY Lee
	
	TY

	11
	Khalid Khan
	
	KK


Distribution: Attendees/Apologies + Notice-board
	Item
	Key Points
	Action
	By Date

	1. Open Meeting
	Meeting opened (7:30)/Attendance and Apology. 

	CD
	

	2. Accepted prior mins
	Proposed CD; Seconded RH.


	CD
RH
	

	3. Correspondence
	- Gymnastics: Annual Invitational Competition. Issue: when Gymnastics will receive keys and access to TT area. Decision from Thursday 7 June from 11:00 (after CM has completed seniors session).  CD to email Gymnastics and advise them to attend at 11:00 where they can assist move tables/barriers to table 6 area.  GB and RD attending at 11:00 to take carriage of moving.  GB to photograph floor (avoid disputes re damage).  RH to email members advising facility not open on Friday for TT.
- Youth Vibe Holiday Grant (for 9-13 July).  CD advises that Territory Families still have not processed applications.  Department advises that it is probable that half of funding applied for may be granted.  If so, $1,000 may be received.  CD suggested that the proposed expenses for equipment and prizes therefore be halved. Committee endorsed proceeding with event if grant is approved with all funding being provided only by grant monies.
- 2018 Equipment and Facilities Grants TTA.  Applications must be made by 31 July 2018.  Committee endorsed seeking Equipment funding up to the value of $2,000 (which requires $2,000 of DTTA funds to also be used).  GG to draft initial grant application and GB to research equipment purchases along the lines of Bats, balls, scoreboards, etc. Draft submission to be circulated out of session, aiming to finalise at July Committee meeting.


	CD
CD

TY

GG

GB


	

	4. Treasurer’s Report
	- Not addressed at this meeting.  Treasurer handover/training scheduled to occur on Wednesday 6 June.
- Issue raised that Andrew Barton and Mitchell Bedford have not been paid for coaching fees.  CD to follow up with Elfrida and confirm the number of coaching sessions for which there is outstanding payments.

- CD proposed that every cheque paid needs to be minuted by Committee.  Supported unanimously (Governance measure).

- Discussion ensued re electronic payments (ie webhosting fees by direct debit).  Policy position to be articulated.  See Other Business.

- Committee discussed the authorised signatories for the DTTA financial accounts.  Committee agreed that only current Committee members shall be signatories.  This means that Elfrida Kalich and Dennis Evans need to be removed as signatories.  New signatories to be Robert Ho, Robert D’Arcy, Andrew Barton and TY Lee.  Attendance at NAB by relevant members can only occur on return from leave by TY Lee (anticipated mid June).  Efforts to coordinate joint bank attendance by relevant members by TY and RH.

	RD
CD
CD
ALL

RH

TY
	

	5. Grades
	- A Grade: Proposal that there be 10 X A grade teams in the upcoming season (removing the requirement to separately grade contenders).  Committee endorsed.

-  Zakelli Xie was supported to play the next season in A grade (due to clash of commitments.  Zakelli has confirmed he can be at A Reserve game if allowed to start at 8:30pm.  Committee supported the A Reserve – 8:30 start.
- Discussion ensued around naming conventions of teams (ie A Grade, A Reserve, B Grade – should they become A Grade, B Grade, Social Grade or even C Grade?).  Decided that GG will draft an email for dissemination to Committee to seek views from the broader membership.
- Confirmed that the Darwin Closed competition is set to run on 25 July.

	CD
CD
GG


	

	6. Website
	- Discussion around website maintenance and use of technology generally.  GG to lead a sub-committee and report back to Committee on the business requirements with a view to identifying DTTA’s technology use/leverage (MK – consider J.Tong).
  
	GG
MK


	

	7. Other Business


	- CM sought views from Committee about approaching NT News to include Seniors Thursday morning session in the Community Engagement section.  Supported by Committee.
- CD advised of his intent to promote TT through his Royal Darwin Hospital contact. Supported.

- CM advised that TY wants to provide coaching (on a user pays basis) for A Reserve and B Grade on Tuesday evenings (7-9pm) commencing 12 June.  RH to communicate by email when he emails to advise facility won’t be open on Friday 8 June (due to Gymnastics).
- GG proposed drafting some 1-2 page policy documents (as a starting point to generate discussion and move toward endorsed policy positions).  The following policy areas are proposed: Keyholder policy, Purchase/expenses, Duties/payments.  Other topics of policy requirements are invited for suggestion.


	All
CD

CM

GG


	

	8. Next Meeting
	Monday 2 July 2018 (AGM)
	
	

	
	Meeting closed at 9:05 pm.
	
	


