[image: image1.png]


Darwin Table Tennis Association Inc.  
Minutes of Meeting
Monday 2 July 2018, D.T.T.A. Club Office, Marrara Multi-Purpose Hall
Distribution: Attendees/Apologies + Notice-board
Present
Apology
Name
Initials

1

Robert Ho
RH

2

Chris Depasquale
CD

3

Robert D’Arcy
RD

4

Gavin Gerschwitz
GG

5

Christine Marshall
CM

6

Gavin Bedford
GB

7

Michael Yaxley
MY

8

Andrew Barton
AB

9

TY Lee
TY

10
Khalid Khan

KK

11
Mazhar Khan

MK

1) Meeting opened 7:30pm
2) Attendance / Apologies

3) Previous Minutes Accepted – Moved by CD, Seconded by MY

4) Previous Actions Update:

a) Draft TTA Equipment/Facilities Grant.  GG distributed a draft out of session.  Final tweaks to be made by GG and CD and submitted before next meeting. (in progress)
b) GB provided various equipment sources out of session to GG (complete)

c) CD confirmed outstanding coaching payments for Elfrida, AB and Mitch Bedford during meeting (complete).  Extensive discussion on Coaching arrangements, payments, qualifications. 
ACTION 1: GG to draft Coaching/Remuneration Policy for consideration.
d) RH and TY have organised to attend bank and finalise banking arrangements on Thursday 5 July at noon (in progress)

e) Results of membership survey on Grade names presented 55.6% (majority) wanted A, B, & C Grade.  Decision: A, B, C Grade moving forward. (complete)
f) GG to lead subcommittee on communication/technology requirements.  In progress – GG to convene with AB and RH Friday 6 July. (in progress)

g) GG presented draft ‘Key Holder Policy’ and ‘Reimbursement Policy’ that had been distributed out of session.  Committee endorsed.  Decision: Key Holder Policy and Reimbursement Policy now apply.

ACTION 2: TY to provide GG with a list of current Key Holders and number of keys held by DTTA.

5) Correspondence:

DTTA Q2 Census requirements raised for TTNT / TTA.  Discussion ensued around digitising records for efficiency.
ACTION 3: CD to provide TTNT with details as required to meet this census requirement.

ACTION 4: GG to contact Graham Symons (TTNT) to confirm requirements (particularly relating to ‘associate members’) and consider ways to digitise membership in time for the 2019 Season.

Discussion ensued around Registration, C Grade relief payment of fees, pro rata fees and capitation and Associate Memberships in addition to casual visitors, Convenors role in ensuring registrations paid.
ACTION 5: GG to add Fees and Payments as a Policy Development priority (incl role of Convenors/Treasurer).
6) Treasurer:

a) Treasurer Report submitted (attached)
b) Committee endorsed the payment/cheque for:

(1) $580.65 – AKT Trophies 

(2) $400 – Mitch Bedford (coaching)

(3) $80 – Andrew Barton (coaching)

(4) $680 – Elfrida Kalich (coaching)

(5) $45.70 – Gavin Gerschwitz (barrier extns – materials)

c) Invoice required to be drafted and sent to Cazalys and PGC for $1,000 each (sponsorship)

ACTION 6: RH to draft and send invoices for Cazalys and PGC sponsorships
d) Discussion ensued around payment of Auditor for annual services for the financial reports. Auditor prefers to receive fees in ‘Bunnings Vouchers’.  Benefit to DTTA is significantly reduced fee for service.  The Committee formally noted that the Treasurer (D’Arcy) is not supportive of approach (as no separate, distinct invoice is created/maintained).  Decision: Committee resolved to continue to accept arrangements whereby Auditor is paid $250 in Bunnings Vouchers.
e) Treasurer confirmed that Gymnastics have paid for use of DTTA area.
f) $1,000 Vibe Grant received.  TY advised that he intends to use $900 (coaching fees) and 4 bats (from stock). Decision: Agreed (invoice to follow event).
7) Grades
a) Darwin Closed event – 25 July 2018.  CD, CM and possibly Kelvin Ong to facilitate (need to consider marketing)

b) Wet Season Start dates:

(1) A Grade 1 August

(2) B Grade 2 August

(3) C Grade 31 July

c) Team compositions.  Extensive discussion ensued regarding previous Committee decision to allow up to 10 x A Grade Teams.  Conversation covered issues such as player skill/grade dilution, table capacity, numbers and consequential impacts on other grades etc. Decision: Committee agreed that the number of teams will ultimately be determined by the number of players registering interest across the various Grades.
d) Sign up/Registration of interest for various Grades closes on 25 July.  CD coordinating – offers of assistance from GB (and possibly Kelvin)
ACTION 7: CD to communicate re registration of interest process, 25 July cutoff date and start dates for next competition season.
8) Other Business
a) Committee agreed to reimburse GG for materials ($45.70) for barrier extensions.

b) GG raised non-operation fridge in office.  GB offered to gift his office fridge (freezer not working).  GG proposed purchase of a Sandwich press (around $80). Decision: Committee endorsed.
c) GG proposed purchase of wire netting to prevent balls from going outside through wall vents (around $89). Decision: Committee endorsed.
d) GG raised issue of barrier material replacement.  TY advised that all barriers (and tables) belong to TT NT.

ACTION 8: GG to contact Graham Symons and explore potential to have TTNT replace barrier materials (and recovery of barriers removed by gymnastics).
e) CD discussed Census data Q2 for TTA. – See action 3 above.
f) As above for d).

g) Discussion around Secretary’s Constitutional responsibility to maintain register of members.  GG advised we are currently compliant (a scanned copy is maintained).  Action 4 relates.
h) Role of Convenors and Treasurer discussed with relation to registration fees – see Action 5.

i) Role of TTNT in tracking ‘associate members’ – see Action 4.

j) Youth Holiday Vibe – Flyer discussed – on noticeboard.

9) Next Meeting Monday 6 August

10) Close.

