CEATENARY ROWING CLUE

11™ December 2012

The Management Committee of Centenary Rowing Club reserves the right to revoke,
suspend, or vary any or all Club By Laws at its own discretion & without prior notice.



Table of Contents

1. Preliminary .. ————————— 1
PR N I 1Y 1 T1 1o g -t 1
1.2 INterpretation. .. ..o e 1
2. Additional Membership ClassSes .........cccccieiiiiiiiiiiiisiss s s s 2
0 B o 1 T TSP TPTPRPPRPOR 2
2.2 NON-V O NG bbb nnee 2
3. Prerequisites of Entry for Membership Classes.........cccccoirriiiiiinriinsiissi s 3
3.1 JUNIOr MEMDET ... e 3
3.2 OrdiNary MeMDET ...ttt 3

ioneer Life Member . ... 3

........................................................................... 3
...................................................................................... 3

4. BenefiiSEAN@NLtages & Privileges of Membership...ccocccvvvevvveeeen... A0 A .. 4
............................................... 4

................................ 4

........................... 4

4.4  Founding LATEN e e ...t eeeneees 5

4.5 Life MembD e e e 5

5. Non-MembershiplFEESIII I R ..........oeieeeeermnrenrensre sl ettt th, . e e eeemsssmnssmnssmnsnmnnnnn 6
...................................................................... 6
......................................................................... 6
............................................... 6

6. Management Commitiec R, . £.. 8L ............. .. ... D i e e eeece e e n e e nea e 7
6.1 S NIRRT e 7

6.2 Preieall ol 7

6.3 i A ... o il TN ... 8

6.4 L B A WY L S 8

EIGER - -7 7 AR 8

6.6 : MRl CGemmittee Members i . e 9

7. ClUub OffiCers ............. e e T e e rmnrmnrmnns 10
7.1 Registraghi..... S = N 0. R oM W 10

7.2 iNG . e I . 10

7.3 IAING Director .......veeeeeeeee e e 11

7.4 SAfety OffiCer ... 11

7.5 Member Prot@Ction OffiCer. ... .o 11

7.6 Uniforms and Merchandise Coordinator............c..oviueiiiiii i 12

T.T7  Grants CoOrdiNator ... .oe. e e 12

7.8 Corporate Fundraising Coordinator ............oooiuiiiiiiiiiiiiiieeee e 12

7.9  FundraiSing CoOrdiNAtON ..........ooiiiiiiiii et 13

A KO I /=Y oY (<3 @0 Yo ] (o 11 0= 1o ] (FRRT OO 13

7.11  Equipment Maintenance Coordinator .................eeuviiiiieiiiiiiiieiieiieeeeeeeeeeeeeeeeeeee 13

8. Rowing Australia and Rowing Queensland Affiliation...........ccccoeeeeeeees 14

CRC By Laws 20121211.doc ii



1. Preliminary
1.1 Definitions
In these By Laws, unless the contrary intention appears:

"By Laws" means the By Laws established by the Management Committee as set out in this
document and amended from time to time by the Management Committee

“Policies” means the Policies established by the Management Committee as set out in the
Centenary Rowing Club “Policies” document

"Rower'" means any rower, sculler or member of a rowing or sculling crew

1.2
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2. Additional Membership Classes
21 Voting

The following additional membership classes are established by the Management Committee
with voting rights:

(a) no additional membership classes have been established
2.2 Non-Voting

The following additional membership classes are established by the Management Committee
without voting rights:

no additional membership classes have been established
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3.2

3.3

3.4

3.5

Prerequisites of Entry for Membership Classes
Junior Member
Prerequisites of entry for Junior Membership in addition to any set out in the Rules:

(a) to be a school aged person who will be in a minimum of grade eight (8) the
following school term.

Ordinary Member
Prerequisites of entry for Ordinary Membership in addition to any set out in the Rules:

(a)

no additional prerequisites of entry exist

Life Member

of entry for Pioneer Life Membership in addition to any sg

y set out in the Rules:
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4.2

4.3

Benefits, Advantages & Privileges of Membership
Junior Member

General Benefits, advantages and privileges of Junior Membership in addition to any set out in
the Rules:

(a) no additional General Benefits, advantages and privileges exist

Additional benefits, advantages and privileges of Junior Membership in addition to any set out
in the Rules if a Junior Member has paid the applicable registration, seat or other fee/s:

(a) access to the Club pontoon during designated training times;

access and use of rowing equipment during prescribed traj times (boat
allocation will be subject to skill level as determined by the Dirg Rowi

pportunity to compete in time trials and regattas;
(d : i i ; d events; and

(e)

n addition to any set
seat or other fee/s:

(a)

(b) rowing equipment d training times (boat
bject to skill level as de ¢ Director of Rowing);

(c)

(d) egattas and events; and

(e) gibility for State and National representative teams.

Pioneer Life Member

General Benefits, advantages and privileges of Pioneer Life Membership in addition to any set
out in the Rules:

(a) no annual membership fee.
Additional benefits, advantages and privileges of Pioneer Life Membership in addition to any
set out in the Rules if a Pioneer Life Member has paid the applicable registration, seat or other

fee/s:

(a) access to the Club pontoon during designated training times;
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(b) access and use of rowing equipment during prescribed training times (boat
allocation will be subject to skill level as determined by the Director of Rowing);

(©) opportunity to compete in time trials and regattas;
(d) ability to enter Rowing Queensland and Rowing Australia regattas and events; and
(e) eligibility for State and National representative teams.

44 Founding Life Member

General Benefits, advantages and privileges of Founding Life Membership in addition to any
set out in the Rules:

no annual membership fee.

flition to

4.5

p in addition to any set out in
at or other fee/s:

access and use of rowing equipment during prescribed™ training times (boat
allocation will be subject to skill level as determined by the Director of Rowing);

(©) opportunity to compete in time trials and regattas;
(d) ability to enter Rowing Queensland and Rowing Australia regattas and events; and
(e) eligibility for State and National representative teams.
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5.2

5.3

Non-Membership Fees
Registration Fees
(a) The Management Committee will set registration fees.

(b) Payment of registration fees is required by the date set by the Registrar before any
program participation or use of Club equipment / rowing facilities is permitted other
than in approved “Try Rowing” events or for a trial period of no longer than
fourteen (14) days.

(©) For Junior Members, registration fees will be quarterly.

(d) For non-Junior Members, registration fees will be annual with pro rata quarterly
reductions based on the date of Registration as aligned to thg gdar year as
shown below:

$2 if registration oC®

$1 if registration ocg er to 31% December.

(e) : i in i A discretion may offer

(H i ' e may offer discounts
br a set period of time
ered to the Club as a

(a) irg R S - or other Club rowing events

(b) Payment of seat fees is required by the date set by the Director of Rowing before
regatta or other Club rowing event participation is permitted. The date set by the
Director of Rowing shall be at least one (1) week prior to the regatta or other Club
rowing event.

Other Fees

(a) The Management Committee may, from time to time as it sees fit, set other fees or
charges that are payable in the method and by the date set by the Management
Committee in its sole and absolute discretion.
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6.2

Management Committee
Responsibilities (General)
Management Committee members manage the Club and to make executive decisions for and

on behalf of the Club. They should develop a long term strategic management plan for the club
and should lead the Club on behalf of all members. Collectively they are responsible for:

(a) acting bona fide in the interests of the Club;
(b) exercising powers given to them for their proper purpose;
(©) avoiding conflicts of interest;

establishing and working towards long term goals for the Club;

ar (Rules) requirements,
relevant peak bodies;

(2) olunteers and co-operate
persons are catered for;
(h) ittee and key office
roperly and will not
Dffice of Fair trading
6)] oughout the club and
Q) g club members’ lub Officials, on the
ittee or in providing assi d; and
(k) ising TRCOL 1M the Management Committee
President
The Presid€nt is the principal leader of the Club and has overall respof8ibility for the Club’s

administration. The President helps the Management Committee prioritise its goals and then
keeps the Management Committee on track by working within that overall framework. The
President is responsible for:

(a) being well informed about all Club activities including the financial position;

(b) being aware of the future directions and plans of club members for the Club;

(©) representing the Club at local, regional, state and national levels;

(d) having a good working knowledge and understanding of the Club Rules, Club By

Laws and the duties of all office holders and Sub Committees; and
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6.3

6.4

6.5

(e) chairing the Management Committee and General Meetings ensuring that the
meeting agenda is followed, the meeting is conducted according to accepted
meeting procedures, all relevant Club matters are discussed and the best decisions
are made in a timely manner.

Vice-President
The Vice-President is the deputy leader of the Club. The Vice-President is responsible for
directly assisting the President in the management of the club and performing the role of the

President in the President’s absence. The Vice-President is responsible for:

(a) working closely with the President;

(b) assuming the President's duties if necessary; and

having a good working knowledge and understanding of the C 8, Club By

g ¥ the coordinating
link bet idg . The Secretary is

(a) eneral Meetings;
(b) t Committee meetings
, and making copies

(©) ement Committee as

(d) b as soon as possible

(e)

®

(2

(h) tributing correspondence received to the Management @@nmittee, Operational
Committee or to relevant Sub-Committee;

6)] holding all current and historical Club records;

Q) reading, replying and filing correspondence promptly; and

(k) maintaining files of legal documents such as Rules, By Laws, leases and titles and
maintaining custody of the Common Seal of the Club.

Treasurer

The Treasurer is the chief financial officer for the Club. The Treasurer is responsible for:

(a) ensuring that the Club remains financially viable by the effective and transparent
management of Club funds;
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(b)

(©)

(d)

(e)
()

(1)

6.6

(©)

(d)

maintaining the Club Financial Records and producing accurate financial reports at
Management Committee and General Meetings;

managing Club funds in accordance with the Club Rules and Management
Committee Decisions, ensuring that all income is banked and all payments are
authorised;

preparing and monitoring the yearly budget, providing a written Treasurer’s report
at each Management Committee meeting and at other times when required;

keeping proper records of all payments and monies received

sending out accounts, invoicing groups or members for rentals, e.g. Equipment and
signs;

the club’s petty cash;

ment Committee;

sed on the member’s
ittee members where
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7.2

Club Officers
Registrar

(a) The Secretary may appoint a Registrar. The appointment as Registrar shall cease on
a date determined by the Secretary in their sole and absolute discretion unless the
appointed person resigns as Registrar. If there is no Registrar, the Secretary
assumes the duties and responsibilities of the Registrar.

(b) The Registrar reports to the Secretary.
(©) Registrar duties, responsibilities & procedures:

(1) liaising with the Secretary regarding Management Committee approval,

suspension and expulsion of members;

maintaining membership & registration records;

maintaining ateseontact information fog & program
Qualifications held by

ub rowing programs;

articipants who have

es & procedures:

(1) developing training pathways for rowers;

(i1) developing training pathways for coaches;

(iii) developing and setting squad / team selection criteria;

(iv) overseeing all rowing and sculling programs at the Club;

(v) appointing Session Coordinators for each rowing session (this includes

Junior Rowing sessions, Under 23 Rowing sessions, Seniors Rowing
sessions and Masters Rowing sessions if these session types exist);

(vi) appointing Senior Coaches to assist Session Coordinators (and
inexperienced Coaches) where necessary and informing the Management
Committee of the appointment of a Senior Coach;
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(vii) overseeing all coaching volunteers / staff at the Club;

(viii) setting training session times and maximum session participant limits;
(ix) designating session / squad / team / individual use of the Club fleet;
x) submitting requests for the purchase of new Rowing Equipment; and
(xi) submitting a quarterly written report to the Management Committee

7.3 Building Director

(a) The Management Committee shall appoint a Building Director. The appointment as
Building Director shall cease on a date determined by the Management Committee
in its sole and absolute discretion unless the appointed person regigns as Building
Director. v

e Building Director reports to the Management Committeg

& procedures:

7.4
The appointment as
ement Committee in
n resigns as Safety
(b)
(c)
d Rowing Australia (RA)
ad submitting them to the
monitoring and enforcing safety policies and procedures at the Club and
(iv) submitting a quarterly written report to the Management Committee.
7.5 Member Protection Officer
(a) The Management Committee shall appoint a Member Protection Officer. The
appointment as Member Protection Officer shall cease on a date determined by the
Management Committee in its sole and absolute discretion unless the appointed
person resigns as Member Protection Officer
(b) The Member Protection Officer reports to the Management Committee.
(©) Member Protection Officer duties, responsibilities & procedures:
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(1) working to ensure the protection of Club members from inappropriate
interactions with adult members / program participants / volunteers /
community members;

(i1) maintaining records of volunteer and staff working with children checks;
and
(iii) reporting immediately to the Management Committee on any youth

protection issues or concerns at the Club.

7.6 Uniforms and Merchandise Coordinator

(a) The Management Committee shall appoint a Uniforms and Merchandise
Coordinator. The appointment as Uniforms and Merchandise Coordinator shall

& procedures:
sales for the club; and
gement Committee

1.7 Grants C

or. The appointment
by the Management
ted person resigns as

7.8

(a) The Management Committee shall appoint a Corporate Fundraising Coordinator.
The appointment as Corporate Fundraising Coordinator shall cease on a date
determined by the Management Committee in its sole and absolute discretion unless
the appointed person resigns as Corporate Fundraising Coordinator .

(b) The Corporate Fundraising Coordinator reports to the Management Committee.
(©) Corporate Fundraising Coordinator duties, responsibilities & procedures:
(1) approaching organisations and high net-worth individuals on behalf of

the Club seeking philanthropic donations of cash, goods or services; and

(i1) submitting a quarterly written report to the Management Committee
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7.9 Fundraising Coordinator

(a) The Management Committee shall appoint a Fundraising Coordinator. The
appointment as Fundraising Coordinator shall cease on a date determined by the
Management Committee in its sole and absolute discretion unless the appointed
person resigns as Fundraising Coordinator.

(b) The Fundraising Coordinator reports to the Management Committee.

(©) Fundraising Coordinator duties, responsibilities & procedures:
(1) overseeing and coordinating general fundraising for the Club; and
(i1) submitting a quarterly written report to the Management Committee

710 Coordinator
Events Coordinator shall cease on a date determing
ittee in its sQl ion unless the 3 fTson resigns as
ment Committee
711

tenance Coordinator.
all cease on a date

(b)
(©)
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Rowing Australia and Rowing Queensland Affiliation

As an affiliate of Rowing Queensland and Rowing Australia the Club requires all members
and program participants to comply with all policies and procedures as set, revoked, varied or
modified from time-to-time by both Rowing Queensland and Rowing Australia.
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