CCHA September ’20 Board Meeting Minutes
CCHA Complex
August 31st, 2020
Meeting opened: 6.15pm
Present: Mick, Scott, Gavin, Cheryl, Brett
Apologies: Eve, Trevor
Previous Minutes: read and accepted (Gav, Mick)
Actions arising from previous minutes:

	Director
	Action
	When/Action

	Brett
	Follow up outstanding grant for $139k

Organise banner “Advertise your business here from $275”
Share modified Summer Comp suggestion

Compile a working bee list for completion prior to the start of the season
	Forms are with Govt. departments to sign off
Not completed
Provided to NH

See  Brett’s report

	Cheryl
	Unpaid bills over 6mths - letters will be posted to those that haven't responded

	Completed

	Scott
	Contact CC Cricket Assoc. re summer hire
	Done – no response, SC to follow up

	Mick
	Get quotes for ceiling exhaust fans
Organise Kent Carr to clean the solar panels and investigate more panels
Investigate lowering the fence in front of the scoreboard
	Not completed
Book date with Kent
Part of working bee list

	Gavin
	Coordinate promotional video

Gav to finalise a thank you to Claire Mercer for her work with Minkey – proposed to name the perpetual trophy for volunteer of the year in her name.


	During COD?


	Eve
	Draft letter to HNSW re RCC

Eve - Source a copy of the RCC job description and flesh it out with what we want, provide specifics including a flyer for kids during school programs who wish to engage with a Club.
	Not yet completed – reference outcomes and implications from last year. Send to group for proof read prior to Scott sending

	Trevor
	Masters weekend to be promoted to our members – Eve and Trev to organise (copy and paste Port Macquarie?)


	


President’s Report/Director of Communications: 
Facilities upgrade – Outstanding task list

· Practice pitch turf (2 weeks)

· Don’t yet know what is happening with spare rolls on east pitch

· Stairs and footpath to clubhouse (TBA)

· Foot bath – metal tray and grates (TBA) Paul Newly quoting
· Gate going in near dugouts on EJ pitch

· Irrigation controller & leak in NW corner (hopefully this week)

· Sports Clean are back on site tomorrow to sweep both fields

· Invoices yet to be paid ($150 - $180k worth)
· New Fences

· Sealing Access Road

· Soil removal (next to clubhouse)

· Concrete stairs/footpath (next to clubhouse)

· gate variations

· Practice pitch turf & project Variations (Polytan) 

Grant Monies acquittals

· Waiting approval from 2 depts for “Acknowledgement sign” before they release final funds

· Still seeking funds from 2 payments (approx. $160k)

· Once all invoices are paid can complete acquittal processes with all 3 depts to finalise grant monies

· Approximately $160k in grant money left, $130k state and $30k federal, with $200k left in field upgrade account

· Unaccounted for costs were $80k dumping of turf and $100k in stabilisation work

· Brett is hopeful of a Council grant to pay for the new goals

Gavin recommended asphalting the road and turfing between road and path to minimise the number of stones getting on the pitch (currently a two coat seal)

Mick to investigate a curtain for the mower to prevent debris going on the pitch

Tasks to be completed over summer (working bee)
· Extend retaining walls on clubhouse side

· Lower fence on East field to see scoreboard

· Put up safety nets on all fields

· Get team names & new game times hard coded into scoreboard

· Use excess turf to carpet dugouts 

· Fence behind EJJ dugout

· Tree root removal in water tank area

Sponsorship

· Quick chat with Aaron on the weekend and he is keen to look at providing a permanent Pro Shop in the uniform room from 2021

· Consider rental option?

Canteen

· Few complaints about speed of service during mens/womens weekend timeslots

· Tues and Friday nights have seen good sales – Wed night women’s sales did not meet staff costs 

· Mick to review the chip fryer situation as the small fryer when busy takes longer to get back to temperature creating delays
Summer Comp survey 

63 respondents as @ 10am 31/8

Players per team (9 VS 11) - 50/50 split

Team Format – Indoor mixed junior/intermed/opens VS mens/womens/juniors - 50/50 split

How to form Teams – club aligned vs form your own - 50/50 split

Completion – run into early 2021 62%, finisch Dec 38% 

Which Night – Wed Night 40%

Which comp do you prefer – Indoor only 6%, outdoor only 60%, do both 34%

Trevor to be responsible for the outdoor summer competition

Director of Finance Report: emailed separately. 
As the month isn't over, the following reports are not completely finalised.
· P&L

· Balance Sheet

· Outstanding Receivable

Other 


Additional Canteen hours – two hours Tuesday, 2.5 hours Wednesday

Fines for playing unregistered player – no fine for Crushers
Director of Administration Report: 
COVID – Please ensure all sheets are dated

Mick to find spare Master padlock for Eastern entrance to lock it and have all traffic through the main gates, at which time it will be communicated via signage and social media

Director of Complex Report: 
John Deere mower needs repairs so we can use it outside the complex to mow. 
Water leak behind club house to be repaired. Damaged from machines and trucks. 
New container for storage of complex machinery needed, still need to pick up yard sweeper, may need to store in complex in the interim
A new cistern was put in men’s toilet as old one was leaking and needed replacing. 
New pipe out of change room wall repaired. Was not there. 
New exit lights have been purchased and to be installed asap by Nathan 
Old goal boxes to be moved and cut up to make signs and valve Cages in pump room. Norah Head goals to be packed up if not using them as we have new goals. Old goal box rubbish is being collected buy members. 
Canteen Sales have been up with new field being completed, some nights not making money. 
Coke fridge thought to befixed by Peter ,was freezing drinks, now being looked at by Matt Wark.

 New bug zapper needed.

Other complex Signs for fences (not jumping fences) need to be purchased. 

Instructions need to be prepared for the coffee machine to prevent the opening of the door, just need to open the trays, as there is an issue with the sensors.

Scott to check number of coffees sold per week with a target of 50

Limited menu options to be provided during the week.

Pay Carol out of CCHA money

Mick to get quotes for CCTV

Scott to follow up NH re use of their goals, can we pack them away?

Director of Juniors Report: 
Bit short on 17’s umpires with AJ out
Director of Women’s Report: 
All games have been scheduled for the season, and clubs notified of the Finals process.

Masters weekend 

The following associations have nominated teams:

PMHHA – Men’s O40 x 1


    Women’s  O45 x 1

NSB      - Women’s O35 x 1

               Women’s O 45 x 2

Avolon
- Women’s O45 x 1

We are still waiting for Tamworth and Dubbo to confirm teams.

Director of Men’s Report: 
All actions have been completed except invoice to The Crushers Hockey Club for late notice of the forfeit.

 

Wash out games have all been played we now have each grade playing on Thursday night to make up for round games. This week div 2 play along with a PHL game Gosford v's Norths, 10/9 Div 1 play and 17/9 div 3 play

 

Spoke with Brett Blackall and he has now resumed playing.

 

I have received nominations for Masters weekend from Port Macquarie hockey for teams in men's and women’s. This week I will call association's and chase up teams from people who have said they will be keen to play in this competition.

 

The question around Master's weekend and COVID compliance, we will need to wait and see what health authorities say in relation to crowds but I think with the size of our complex and the rules we currently have in place we should be fine to hold the event.

General Business:

Grand Final day run sheet:

Juniors as per normal

	
	East
	EJ

	1pm
	
	Women’s 1st Div

	2.30pm
	Women’s 3rd Div
	Men’s 3rd Div

	4pm
	Men’s 2nd Div
	Women’s PHL

	5.30pm
	Women’s 2nd Div
	Men’s 1st Div


Mick to complete GF canteen roster

Move alcohol fridge to far corner of COLA (near practice pitch)
Scott to send email to clubs to reinforce U9’ and 11’s to use joey ball

Scott to follow up Clubs that haven’t responded to training request survey

Brett to seek anyone who can provide solutions to enclosing the COLA

The Entrance lost two training keys and will pay for their replacement

Mick to get a quote for re-keying while Brett is to approach Callum from Council.

Scott to audit trophies to ensure they are returned for GF day

Meeting Closed – 8.15pm
Next Meeting – October 10th (TBC)
Action Items – see current actions from previous month


