CCHA Board Meeting Minutes
Wyong Hockey Complex
February 11th, 2020
Meeting opened: 6.46pm
Present: Trevor Gardiner, Eve Luzzi, Scott Cumming, Brett Johnson, Gavin Drennan, Mick Tweedie, Cheryl Flannery
Apologies: Nil
Previous Minutes: Cheryl noted inaccuracy in figures of honorarium, Scott to update minutes
Actions arising from previous minutes:

	Director
	Action
	When/Action

	Brett
	Follow up outstanding grant for $135k

Approach Polytan about establishment and project office costs with a view to getting them reduced
	Following up

Costs being reviewed by Brad Binns 18/2

	Cheryl
	Cheryl and Deon to table a proposal at the next meeting.
Cheryl what was the $9452 “need to clear” under liabilities is in the accounts in the Annual Report?
Cheryl to invoice Woongarah 50% of field hire costs ASAP
	No further communication from Deon. Delete action
Cheryl explained
Cheryl to invoice

	Scott
	Prepare  a recommended umpiring plan from the umpires facebook feedback

Create new control sheets for uniforms

Have Everything Sports identify their range/pricing before we recommend as a equipment supplier.
	Little interest - remove
March 1st
Met with Rep and awaiting range and price list

	Mick
	
	

	Gavin
	Coordinate promotional video

Gavin to review timings of games as quarters for 9s, 11’s and 13’s and table at the next meeting (ie 10 min quarters)
	Rep trials
Held over to March Meeting

	Eve
	
	

	Trevor
	Bylaw 48.4 - have practical action plan format available for 2020 season
	Draft for March meeting


President’s Report/Director of Communications:
Turf Replacement
· Brad Binns (Robsons Civil) will be providing updated costs for civil works approx. 18th Feb

· Facebook action group established to discuss some different options for the project
· Determine what tasks we can do at March meeting (haven’t we done this?!), Gav to have recommendations
· Brett to meet with Polytan post March meeting to finalise tasks and design

· Brett to host a meeting of volunteers to allocate jobs 
· Need to create a project plan (or similar) to keep track of who is doing what and by when, Scott to create and circulate
· Create EOI for sand pitch purchase and removal
· Still waiting reply for the $135k

Grant Applications
· We were unsuccessful with application with CC Council for aluminium seating

· Would like to STILL proceed with the purchase of 2 benches to cover over the poles of the old scoreboards from Andrew Hooke. Do we want to utilise the CCHA Indoor comp funds to purchase a few other tiered bench seating (will get quotes from email, approx.. $3500 each) – wait till costs for field replacement has been determined prior to actioning.
Communications / Sponsorship
· Ad for sponsorship opportunities was posted on Social media

· 1 response and sponsorship document issued

· Outstanding - catch up to discuss with Elite Hockey and Oh&P (later this week)

General Business
· Big thanks to Mick Tweedie for all his time and effort in getting the water cannons working on the water field again

· Also wanted to provide a thank you to Michael Hughes Foundation and Bendigo Bank - Wyong Community Branch for providing the defibrillator and training for CCHA
· No change to Affiliation fee
Director of Finance Report: Reports sent as soft copy via email 11/2
· Income vs Expenditure 2018-2018

· Canteen Summary 2018-2019

· Balance Sheet Dec 19

· P & L Oct-Dec19

· Balance Sheet Jan 20

· P & L Jan20

· P & L Monthly - Oct19-Jan20

· Receivables  - today

· Payables – today

· General Business

· U15s Indoor hosting Invoice to HNSW – Cheryl spoke to Nathan Walker at HNSW, awaiting Brett to return. HNSW is paying the $500 not covered by the grant. Keep the $1000 provided by HNSW for taping
· Umpires unpaid – where details are not provided monies to be donated to CCHA
· Overdue Rep payments – continue to email, Scott ringing those over 6 months
· Rep Invoicing – Indoor still not invoiced, Gavin to provide costs to Cheryl (allocate average of three training sessions per team).
· Active Kids Login – Brett to provide
· Grants acquittals – Cheryl to email Brett for details
· Received $550000 24 Jan20

· Bunnings Receipt – reimburse Brett (allocate to Indoor)
· Cheryl noted on previous minutes there were concerns about canteen profitability however stock and other non-canteen costs impact this line

· CCHA to pay the extra $1000 to the Canteen Honorarium (with the canteen to close at half time of last game for Women 

· Cheryl to send correction of last meeting minutes where the Honorariums were incorrect

Director of Administration Report: 
Defibrillator – the defib machine has been delivered and is on site, currently in the store room whilst we await Bendigo having the signage made and installed on the east facing wall of the complex on the corner nearest the canteen. Disappointingly on Avoca, Erina and The Jets had delegates there.

Coffee Machine – after months of discussion a machine has been decided on and paid for with delivery expected this week. It is a fully automated commercial machine with fresh milk that will more than cater for our current and anticipated future needs. We got a $500 trade in on the current machine, left over powder has been swapped for coffee and we were given 300 cups and the equivalent coffee ($1350 worth of stock “free”).

Men’s Masters – Kevin Beaton volunteered to take on the Men’s Master coordinator role, and at this point as a result of the 50’s and 55’s titles being so early in the season it appears we will not be entering sides in either. 34’s are also short on number. He will organize the 40’s and 45’s and liaise with the Men’s Director and relevant team manager.

Minkey – TFM have committed to the sponsorship of 50 new singlets for the season in the same design as previous seasons. I have met with Claire and have ascertained the requirement for 20 new 24” sticks and back packs for the equipment which I am following up. A new flyer is being designed to send to preschools in the hope of generating some interest. And assuming the season starts earlier extra sessions are being developed with more games toward the back end of the season.

Star FM – we have resigned with Star for the next three years to provide the coverage as per the email sent out at the time with live crosses and ads. The focus of these will be around Minkey and the opening of the new field. 

Sponsorship – Everything Sports has come on board as the sponsor for umpires, having been invoiced for $750 and supplying 50 new umpires shirts. They will also be carrying equipment which I have asked for a list of stock and their pricing

Uniforms – Socks, shorts and skirts have been reordered with our current supplier. Everything Sports are handling the Minkey singlets and new design Managers Polos.

Outstanding Debts – I have begun ringing those members with debts over six months old in attempt to have them cleared prior to the commencement of the season.

Director of Complex Report: 
Mower – After many conversations with dealers about new machines and best suited for our needs.  We have a brand new machine at half the retail price and will be used to its full potential.

                                             

Water canons – The pump had a leaking seal and it has been replaced. We still had a flow problem until Friday. ABC Pumps serviced the flow valve and it is working fine now . Both middle canon heads may need to be serviced as they are not performing to full potential, as has been the case for the past couple of years.

 

Canteen- 

· Carol and I have done stock take and reviewing pricing as well as what we stock we carry to see about becoming more profitable: alcohol and soft drinks going up .50c, other slow sellers will be assessed after three months and deleted. 

· An extensive clean of the canteen has been done after last season and summer 6s.

· First aid kits have restocked for the 2020 season. There was an issue with first aid kits for summer 6s with them not being able to find things (if the first aid kit from the field was used they would not have had an issue), therefore if any club hires a field that is out of CCHA handling the club should supply their own first aid kit!

· A new fresh milk based coffee machine is coming and which will hopefully have more people willing to wait to purchase coffee from hockey.

· We are looking into a new industrial chip fryer ($2431) to better handle the demand for hot chips which last season equated to $7264 in sales and would give us the potential to add items such as chicken nuggets. It is a gas fryer and quotes have been obtained for gas to be installed ($2436.50). An industrial range hood is recommended with extraction fan out through the roof (approx.$4000) . Hold off until final costings on the sand field replacement are determined.
· Fridges – awaiting response from Peter Moore re purchase of freezer and fix fridge (currently running -10C); PM and MT to meet on site on 12/2 to resolve.
· Defib- wall installation will be completed as soon as Bendigo have prepared their signage.

· Soccer- roster was sent out to all clubs which starts this weekend.   

Director of Juniors Report: Nil
Director of Women’s Report: 
· Value of RCC questioned, Eve and Gavin don’t feel we get value for money. Eve to draft a letter to HNSW expressing disappointment at losing our local RCC, filled by western region, whilst they get a new one. We need a technical skills coach. The letter needs to specify our requirements.
· Eve to meet with Scott from Newcastle to provide “rigour and structure” around the Women’s PHL.
Director of Men’s Report: 
· Brett welcomed Trevor to the meeting and his new role
· Trevor will look to sending a second Open’s side away which may include U18’s for the experience

· Trevor to get Jodie’s Master key.
General Business:

Sand field is being used this weekend for Academy Games, Mick to try and repair prior to its use where yellow strips have been removed.
Sub Committees 2020 Nominations - 
1. Representative – selection of selectors, coaches, managers (to be Board approved), uniforms
2. Indoor – no nominations
3. Judiciary – two applicants to date, finalise at next meeting
4. Umpires – Paul Connors allocating Men’s and Juniors, Women’s TBA
5. Replacement turf – Brett will work with Messenger Group
6. Draws – Peter Moore (Juniors), Matt Bissaker (Men’s), Tiffany (Women’s)
7. Registrars – Karen Jones (Juniors), Duane (TBC Men’s), Julie McLeod (Women’s)
2020 Calendar – 

· Season to commence week starting March 16th.
· Clubs to nominate teams by 25/2 – Scott to notify clubs
· Initial draw done till Easter with the expectation the sand will not be available after that date

Game Times – 
· Gav suggested reducing Men’s, Women’s and 15’s games to 30 minute halves to reduce the lateness of the finishing time
· 13’s and 11’s to go to 20 minute halves
Minkey – 
· Commencement date with start of season confirmed; need to work the canteen and Minkey roster out together.
· Scott to send email to Gav to follow up 24” stick request from Claire

Uniforms - 

· Eve to take control of uniform sales and distribution
· Sell shorts, skirts, socks and hoodies out of the pro shop at dedicated times using Square

· Eve has requested to have Jodie’s old pro shop key

· Promote the buy. Swap, sell page on facebook

· Gav to provide balls to Eve for Women’s Masters

Woongarah Roster

· Scott to send reminder email to clubs and Brett to post on facebook.

Bylaws meeting date - 25TH February, 2020
President’s Meeting date – 10 March, 2020
Next Meeting – March 3rd 
	Director
	Action
	When/Action

	Brett
	Follow up outstanding grant for $135k

Approach Polytan about establishment and project office costs with a view to getting them reduced

Create EOI for the sand pitch

Post Wongarah roster to facebook
	Following up

Costs being reviewed by Brad Binns 18/2

	Cheryl
	Cheryl to invoice Woongarah 50% of field hire costs ASAP
	Cheryl to invoice

	Scott
	Create new control sheets for uniforms

Have Everything Sports identify their range/pricing before we recommend as a equipment supplier.

Create project management document for sand replacement

Scott ringing outstanding debts over 6 months old

Email clubs Woongarah roster and teams entry date
	March 1st

Met with Rep and awaiting range and price list

	Mick
	
	

	Gavin
	Coordinate promotional video

Gavin to review timings of games as quarters for 9s, 11’s and 13’s and table at the next meeting (ie 10 min quarters)

Send Cheryl spreadsheet to invoice Indoor rep Players
	Rep trials

Held over to March Meeting

	Eve
	Draft letter to HNSW re RCC

Meet with Scott from Newcastle re PHL
	

	Trevor
	Bylaw 48.4 - have practical action plan format available for 2020 season
	Draft for March meeting


