CCHA Board Meeting Minutes
CCH Complex

August 13th, 2019

Meeting opened: 6.15pm
Present: Brett Johnson, Gavin Drennan, Mick Jones, Deon Brummer, Eve Luzzi, Scott Cumming
Apologies: Nil
Previous Minutes: Read and accepted
Actions arising from previous minutes:

Action Items

	Director
	Action
	When

	Brett
	Brett will prepare a letter for Scott to send to cover both spectators and officials saying that behaviour will not be tolerated.
Brett to get Deon access to Square
Brett to get a second quote on the water pitch to replace the sand one

	Not taking any further action
Completed

Quotes sort, awaiting hard copies

	Deon
	Deon to write to clubs to say these people are active in the data base but unpaid, if they are not playing please delete them
Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up unpaid invoices with Cheryl re.Crushers and Wyong with outstanding amounts. 

Follow up Woongarah

Declare Sally Schmidt unfinancial if not paid by end of season with HNSW

Deon to send letters to clubs re unfinancial players, monies to be paid by July 31st otherwise declared unable to play 


	Completed
Ongoing

Clubs are querying charges

Hold Woongarah over

Letters sent by August 31st



	Scott
	Get a second quote on an equivalent coffee machine to that Essential Coffee has quoted.
Remove Lynn Magee from account
Moving of sponsor signs on western side to the ends of the fields (to allow spectator vision)
	Progressing
14/8

Prior to semis

	Mick
	Complex keys
New harden chains are been installed on all the external gates over the coming weeks.
Get a copy of the HNSW lighting policy to ensure we can play without a tower working 


	Awaiting a response from Wyong amongst others. Callum from Council may pay for “re-keying” as part of a wider project he is doing. MJ to follow up

Being installed 14/8
FIH policy found, but no LUX meter on site so how to determine whether meeting standard?



	Gavin
	Gavin to send Cheryl the number of teams and their number of rounds for invoicing purposes

Urinating in car park deemed unbecoming conduct – Gav to provide the name of the player to Scott to send a letter to this effect


	Will send final numbers by end of month

	Eve
	Eve to assess contents of the Women’s cage
	Valda and Bridgett to complete by Aug 31

	Peter
	Breezeway fridge
	Needs to be completed by GF day


Presidents Report/Director of Communications:
1. Complex master plan discussed – discussed benefits of a third water pitch vs an indoor complex. Community Building Project Grant out the 2nd of September, apply on the basis of a third field, if successful reassess the current water pitch and it’s use as either a multi purpose field or use base for an indoor complex

2. Covered seating was the most requested outcome of the survey about the complex. Consideration to be given to a $20 per player levy to pay for three stands

 
Director of Finance Report:
	1
	Main
	85,519.32
	

	2
	Maintenance
	1,627.40
	

	3
	Rep
	2,777.97
	

	4
	Indoor
	8,408.65
	

	5
	New Turf
	121,741.92
	

	6
	Canteen
	13,115.68
	

	7
	Minkey
	4,052.71
	

	8
	Development Fund
	10,053.21
	

	9
	Term Deposit
	311,043.88
	



Director of Administration Report:

1. Clarification required over exemption requests from – Peter Moore, Mark McDermott, Bailey Moore, Alexander Jones, Jnr Eccleston, Zane Drennan, Kathy Pascoe, Amelie McClusky > all approved
2. Indoor State Titles noms – who owns? Each director has responsibility for theirs (Wmns/Men’s/Juniors)
3. Response to Rod Lawson (Tamworth carnival), Gavin to prepare and send a respoonse
     Director of Complex Report:
1. Food Supervisor Certificate required by canteen supervisor, a pre-requisite for 2020 along with an RSA

2. Advertise for Canteen Supervisor 15/9, with a view to appointing prior to NH’s Summer Comp.

3. Complete a review of the canteen offering with 2020 supervisor at time of appointment
Director of Juniors Report:
Competition

· It is hoped that most of these issues have now been resolved

· The regular season for the junior competition finishes this weekend with a non point round and break up for Minkey on Saturday 24th August with semis to commence over the following week

· Finals will consist of

· U11 A Division

· U11 B Division

· U13

· U15

· U17/18

· Discussion re game times for grand final day

Reps

· Rep trials for indoor are to be finalised along with selectors, coaches and managers for each of the teams (Brett to readvertise positions due to lack of responses)

· Trials to be conducted last week of August for 13’s, 15’s and 18’s, over two nights or days. Brett to book the courts and advertise the times.

· Training bookings to be co-ordinated through one person   

Recent Player Selections

· Congratulations to the following players on their recent selections in 2019 state outdoor squads:

· U13 

· Boys – Lewis Gifford-Cock, Ashton Paterson and Krish Sharma 

· Girls – Lara Drennan and Zoe Clarke

· Congratulations to the following players on their recent selections in 2019 state outdoor teams:

· U13 

· Boys – Lewis Gifford-Cock 

· Girls – Lara Drennan and Zoe Clarke
· Congratulations to the following 2019 NSW coaches
· U13
· Boys – Mark McDermott
· Girls – Peter Moore
Director of Women’s Report:

1. Masters invoices sent

2. Temporary booking has been made for Taree for next year for four teams

3. Concerns were raised re see through-ness of skirts and players would like to be consulted prior to next order being placed. Eve also raised the cut of the shirt was not right but will get more details and provide more specific feedback
4. Need more women’s skirts. Bridgette and Valda to complete a stocktake and make a recommendation. The size 6 skirts are very very small. Brett to pass onto Eve the initial orders that were placed

5. Cassidy is happy to mentor women’s umpires

Director of Men’s Report:

Nil

General Business:

1. Justin Wicks is approved to acquire umpire headsets to the value of $2k for 4 head sets

2. Board minutes requested to be sent to clubs – SC to send

3. Next season look to have bi-monthly meetings with clubs to keep the communication open

4. Brett to attend the Executive Forum on 28/9, or delegate if not available

5. Tracey Williams has offered to coordinate free coaching for 2019 reps over the off season utilising older rep players to teach the younger ones specific skills. The fields to be provided at no cost to allow optimum participation
6. Grand Final Day times:

8am u11’s, 9.15am U13’s, 10.30am Div 3 Men’s, 12pm Div 2 Men’s, 1.30pm Div 2 Women’s, 2.45pm Div 1 Men’s, 4.15pm Div 1 Women’s

7. Tracey to work all day in the canteen/bar

8. Brett to request help for set up and pack down on the day

9. Leading goal scorers and best and fairest to be provided to Brett for medals

10. Eve to get clarification on the Valda Manning Warrior Award qualification

11. Life Membership – send an email to clubs for nominations for Life Members (attach prerequisite) 

Next meeting: September 3rd
Meeting closed: 8.45pm
Action Items

	Director
	Action
	When

	Brett
	Brett to get a second quote on the water pitch to replace the sand one
Community Building Project Grant out the 2nd of September, apply on the basis of a third field
Advertise for Canteen Supervisor 15/9
Readvertise indoor positions 

Brett to book the courts and advertise the times for rep trial (last week of August)

Training bookings to be co-ordinated through one person   

Attend the Executive Forum on 28/9, or delegate if not available

Request help for set up and pack down on GF day
	Quotes sort, awaiting hard copies

2/9

15/9

17/8

28/9

1/9

	Deon
	Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up unpaid invoices with Cheryl re.Crushers and Wyong with outstanding amounts. 
Follow up Woongarah
Declare Sally Schmidt unfinancial if not paid by end of season with HNSW
Deon to send letters to clubs re unfinancial players, monies to be paid by July 31st otherwise declared unable to play 


	Ongoing

Clubs are querying charges

Hold Woongarah over

Letters sent by August 31st



	Scott
	Get a second quote on an equivalent coffee machine to that Essential Coffee has quoted.
Remove Lynn Magee from account
Moving of sponsor signs on western side to the ends of the fields (to allow spectator vision)
Board minutes requested to be sent to clubs

Send an email to clubs for nominations for Life Members (attach prerequisite) 


	Progressing

14/8

Prior to semis

16/8

	Mick
	Complex keys
New harden chains are been installed on all the external gates over the coming weeks.
Get a copy of the HNSW lighting policy to ensure we can play without a tower working 


	Awaiting a response from Wyong amongst others. Callum from Council may pay for “re-keying” as part of a wider project he is doing. MJ to follow up

Being installed 14/8

FIH policy found, but no LUX meter on site so how to determine whether meeting standard?



	Gavin
	Gavin to send Cheryl the number of teams and their number of rounds for invoicing purposes

Urinating in car park deemed unbecoming conduct – Gav to provide the name of the player to Scott to send a letter to this effect
Response to Rod Lawson
Leading goal scorers and best and fairest to be provided to Brett for medals


	Will send final numbers by end of month

20/8

31/8

	Eve
	Eve to assess contents of the Women’s cage
Bridgette and Valda to complete a stocktake and make a recommendation of Women’s rep uniforms

Eve to get clarification on the Valda Manning Warrior Award qualification

Leading goal scorers and best and fairest to be provided to Brett for medals


	Valda and Bridgett to complete by Aug 31

Aug 31

Aug 31

Aug 31

	Peter
	Breezeway fridge
Leading goal scorers and best and fairest to be provided to Brett for medals


	Needs to be completed by GF day

Aug 31


