CCHA Board Meeting Minutes
Wyong Golf Club
October 15th, 2019

Meeting opened: 6.30pm
Present: Brett Johnson, Deon Brummer, Scott Cumming, Mick Jones, Gavin Drennan, Eve Luzzi, Peter Moore
Apologies: Nil
Previous Minutes: Read and accepted
Actions arising from previous minutes:

	Director
	Action
	When

	Brett
	Community Building Project Grant out the 2nd of September, apply on the basis of a third field
Advertise for Canteen Supervisor 19/9
Readvertise indoor positions 

Bring quotes for work for new field that could be done by local contractors
	completed
Post AGM
completed

	Deon
	Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up Woongarah – 50 % depositpay before they play

Declare any 2018 outstanding players unfinancial if not paid by end of season with HNSW
	Ongoing

Kevin/Helen Wilson coming back to Deon. Mick reported during the meeting part payment will be made this week.
October 15th

	Scott
	Identify a coffee machine appropriate to the needs of the canteen

Get a copy of the PHL judiciary guidelines for review by the Board 

Prepare  a recommended umpiring plan from the umpires facebook feedback
	Progressing

Completed
Hold over to new Board

	Mick
	Complex keys

	No progress, delete from actions going forward

	Gavin
	Response to Rod Lawson
Conduct a detailed review of water field quotes
	Not complete
Completed

	Eve
	Bridgette and Valda to complete a stocktake and make a recommendation of Women’s rep uniforms

Eve to rename the Valda Manning Warrior Award and provide details around qualification to win this award

Determine whether there are sufficient nominations for Masters. Follow up on Opens teams noms.

Gather more factual information to support Michelle Watherston’s nomination as Life Member
	Nov 30

To be completed
Completed
8/10

	Peter
	Draft Bylaw amendment to have PHL treated as a separate competition from the point of grading where there is no connection between CCHA and PHL

Bylaw 48.4 to review and have practical action plan format available for 2020 season
	Bylaw meeting

	Bylaws
	Best and Fairest for 11s and 13’s to be done by coaches

Check shoot out numbering in bylaws, non-sequential
	Bylaw meeting


President’s Report/Director of Communications:
Indoor Comp
-          27 teams have registered. 5 Junior 18 Intermediate and 6 Open teams

-          After costs expected to generate approx. $7k profit from this comp

Indoor State Titles
-          Will need to set up courts after the comp this week so need to put a call out for volunteers

-          Need to ensure we have people on hand to refill ice during the weekend

Wyong Race Club
Robyn Taylor (GM Wyong Race Club) is offering us the chance to buy a race at one of the upcoming meets for $1100 – we could do more than 1 if there was appetite to do it. 

The deal is that we can offload the costs to a “’Sponsor’’ who covers the fee and can get their name on the actual race, meets the winner etc 

For the $1100 fee it also entitles 10 people a food and drinks package during the course of the day.

We would give the sponsor 2 tickets perhaps and then sell the remaining tickets for $100 each. This is how we would make the money, alternatively we could on sell the whole package for $2200 and have no further part. Brett to place offer on social media, if no interest don’t pursue it
Director of Finance Report:
Invoice to be sent to Wyong Leagues for Sponsorship for the 2019 season, Brett to send Deon a copy of the previous season’s letter sent.
Jotform – the Jotform coast is to be allocated against Reps. Brett to clarify whether the charge is in US dollars and is GST applicable. Brett to reduce the subscription over summer.

Replacement pitch – Between the government grant and the money in the relevant accounts we have sufficient funds to complete the works. If there was to be a shortfall then we would go to Bendigo for the balance. There are currently grants available from the Dept. of Sport & Rec. for up to $25k, Brett to do submission for specific elements of the field replacement ie. Fencing.
Project funding has shifted government departments so we don’t have a contact as to understand where the paperwork is at, Brett will follow up

Director of Administration Report:
Annual Reports due 18/10
Director of Complex Report:
Nil
Director of Juniors Report:
Indoor rep teams have been selected
Director of Women’s Report:
Nil

Director of Men’s Report:
Nil

General Business:

2nd water field – see separate notes attached to these minutes.
Promotional Video

It might be fun and beneficial for the association to create a promotional video. 

The video would include a range of things such as:

1. Interviews with someone from committee the kids etc ..

2. Action photos of players training , shooting goals and tackling also work well

3. Community/social content which really is around the huddles, sideline banter in the dugouts, celebration photos etc. 

The best promotional videos are staged and are not created from live game footage. 
This package is being offered free of charge and done during COD, Gav to coordinate.

Next Meeting: AGM November 12th, 2019 Diggers @ The Entrance
Bylaws meeting date: 25TH February, 2020
Meeting Closed: 8.45pm
	Director
	Action
	When

	Brett
	Advertise for Canteen Supervisor 19/9
Readvertise indoor positions 
Place Wyong Race Club offer on social media

Send Deon copy of letter sent to Wyong Leagues for invoice of sponsorship

Jotform – clarify if the charge is in Australian dollars and reduce package over the summer
Submit grant request to Sport & Rec for specific element of replacement pitch project
Identify government contact for funding and follow up
	Post AGM

Done

	Deon
	Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up Woongarah – 50 % depositpay before they play

Declare any 2018 outstanding players unfinancial if not paid by end of season with HNSW
	Ongoing

Kevin/Helen Wilson coming back to Deon. Mick reported during the meeting part payment will be made this week.

October 15th

	Scott
	Identify a coffee machine appropriate to the needs of the canteen

Review PHL judiciary guidelines against ours to ensure all categories have identified are included in theirs 

Prepare  a recommended umpiring plan from the umpires facebook feedback
	Progressing

Nov 12th
Hold over to new Board

	Mick
	
	

	Gavin
	Response to Rod Lawson
Coordinate promotional video
	Not complete



	Eve
	Bridgette and Valda to complete a stocktake and make a recommendation of Women’s rep uniforms

Eve to rename the Valda Manning Warrior Award and provide details around qualification to win this award

Gather more factual information to support Michelle Watherston’s nomination as Life Member
	Nov 30

To be completed

8/10

	Peter
	Draft Bylaw amendment to have PHL treated as a separate competition from the point of grading where there is no connection between CCHA and PHL

Bylaw 48.4 to review and have practical action plan format available for 2020 season

Remove beer from electrical room and put in store room
	Bylaw meeting
21/10/19

	Bylaws
	Best and Fairest for 11s and 13’s to be done by coaches

Check shoot out numbering in bylaws, non-sequential
	Bylaw meeting


