CCHA December ’20 Board Meeting Minutes
Wyong Golf Club
November 25th, 2020
Meeting opened: 6.48pm
Present: Mick, Scott, Gavin, Cheryl, Brett, Eve, Trevor
Apologies: Nil
Previous Minutes: read and accepted (Eve, Mick)
Motion: to re-elect Brett Johnson President of CCHA. Moved Scott Cumming, carried unanimously

Actions arising from minutes:

	Director
	Action
	When/Action

	Brett
	Organise working bee (complete list including machines for work to be done in January)
Hand rails finalised for steps

EJ pitch when dry you can see it is not level, need to pin point where the issues are to review with Polytan
Brett to upgrade the Liquor License from the current 52 event license
	

	Cheryl
	
	

	Scott
	Organise banner “Advertise your business here from $275”
	

	Mick
	Get quotes for ceiling exhaust fans
Organise Kent Carr to clean the solar panels and investigate more panels
New container for storage of complex machinery needed (Brett to provide Mick price for current one)
New bug zapper needed.

Other complex Signs for fences (not jumping fences) need to be purchased. (Scott to see if Everything Sport do metal signs)
The Entrance lost two training keys and will pay for their replacement

Mick to get a quote for re-keying 
Mick reviewing whether score board switches can be moved to TO room

Lighting for practice pitch will need to be assessed as well as better lighting for leaving the fields at night around the southern end of the EJ pitch.
Mick to create a set of guidelines for Clubs to be able to submit applications to CCHA for having plaques in the Memorial Garden
	Book date with Kent
By Dec 31

	Gavin
	Coordinate promotional video

Gav to finalise a thank you to Claire Mercer for her work with Minkey – proposed to name the perpetual trophy for volunteer of the year in her name.

Juniors to instigate perpetual trophies for Premiers and Minor Premiers
	

	Eve
	Draft letter to HNSW re RCC
Eve - Source a copy of the RCC job description and flesh it out with what we want, provide specifics including a flyer for kids during school programs who wish to engage with a Club.
Eve to check to see if there is a Wednesday night Minor Premiers perpetual trophy
	Not yet completed – reference desired outcomes for 2021. Send to group for proof read prior to Scott sending

	Trevor
	
	


President’s Report/Director of Communications: 
Facilities upgrade – 
(some of the) Tasks to be completed over summer (working bee)
· Extend retaining walls on clubhouse side

· Lower fence on East field to see scoreboard

· Put up safety nets on all fields

· Get team names & new game times hard coded into scoreboard

· Use excess turf to carpet dugouts 

· Fence behind EJJ dugout

· Tree root removal in water tank area
add a hand rail and finalise the steps leading to the EJ field

Create a wish list for all the major projects that we would like at the complex for discussion and prioritisation at the February meeting
Aaron confirmed interest in a permanent Pro Shop in the uniform room from 2021.  Brett suggested a rental option of $2500 for the season (October 1st to September 30th)
Director of Finance Report: 
Masters carnival delivered $45091 in income with expenses of approximately $25000 delivering a gross profit of $19904.

Account Balances: Main $81k, Rep $5.8k, Canteen $5.6k, Maintenance $1700, Indoor $13400, New Turf $4k, Development fund $192K, Minkey $700
Need to open interest bearing sinking fund (current turf account not interest bearing) transferring $180k from Development fund
For next summer season need to assess the value in having an affiliation fee.
Resolved: That the Central Coast Hockey Association Inc open

1.
an interest bearing account at Bendigo Bank Wyong 

· named CCHA SINKING FUND

· signatories authorised to operate the account are Cheryl Flannery, Brett Johnson and Scott Cumming with the method of operation any two people to sign

· transfer approx. $11000 (to be advised at time of transfer) from the existing Development Fund2.
an interest bearing account

2.
a  term deposit account of $180 000.00 at Bendigo Bank Wyong for an appropriate extended term with interest paid at maturity

· CCHA SINKING FUND Term Deposit

· signatories authorised to operate the account are Cheryl Flannery, Brett Johnson and Scott Cumming with the method of operation any two people to sign.

· funds to be provided from the existing Development Fund account


3.
Following the working bee, any leftover funds in the New Turf Fund Account to be transferred to the Development fund (or the new sinking fund if set up) and the New Turf Fund will be closed.

Proposed:   Cheryl Flannery      Second:            Result:  Carried

Director of Administration Report: 
Director of Complex Report: 
Pest control will need to be done

Mick getting a quote from Wideline on enclosing the COLA

Mick investigating a process for can and bottle recycling 
Director of Juniors Report: 
Gavin looking to purchase more balls – Aaron from Elite has $5 second hand Kookas
Director of Women’s Report: 
Director of Men’s Report: 
General Business:

Adopt quarters for next season to fit into current time slots

Umpire payments – Increase to umpire payments next season PHL Men’s $50, Women’s $45, Men’s all divisions $35, Women’s all divisions $30. Difference in pay relates to length of game. Payments to be made monthly.
Canteen/bar only anticipated to be open Friday evenings during the week with no charges passed on to players.

50% of profit from Masters Carnival and other carnivals/state titles to be used to reduce the Affiliation Fee for the next year. In 2021 this will result in a $10 discount per players
Cheryl to distribute new CCHA fees to Clubs.

Summer Comp Insurance – Scott to check with HNSW how we deal with games in February

2021 game and training times:

	Day
	EJ Field
	East Field

	Monday
	U17’s 6pm, 7pm, 8pm
	Norah Head 5.30pm -7.30pm

	Tuesday
	Gosford 5.30pm – 9pm
	Lions 6.30pm – 7.30pm

	Wednesday
	Women’s
	Women’s

	Thursday
	The Entrance 5.30pm – 7.30pm
	Wyong 6.00pm – 7.30pm

	Friday
	U15’s
	U15’s

	Saturday
	Juniors/Women’s
	Juniors/Women’s

	Sunday
	Men’s/Reps
	Men’s/Reps


Masters carnival review – 

Investigate a concrete pad for port-a-loos on astern side of east field

Draw was the only issue, just need to cap the number of teams to fit the draw, with no negotiation on playing times.

Payment to be made with nomination
Allocate managers to CCHA teams to improve communications and collection of fees

The Lions Club to be first point of contact for BBQ as they were excellent (@ $500 per day)

Hold the carnival on the same weekend next season

Volunteer Levy – 

Instigate a “bond” at the start of the season to be sent with their first invoice of $250 for small clubs (two or less teams), $500 for clubs with three or more teams which is to be offset against their last instalment of CCHA game fees if they met their volunteering requirements during the year. A time sheet will need to be created and introduced. This may include the option to pay other club members to complete their duty @ $20 per hour. Rosters for such events to be with clubs a minimum of two weeks prior to the event and copied to Cheryl.
Security cameras – 
The Board agreed unanimously to have Allpoint Security install cameras for their quoted price of $4,700, and Scott is to get a quote on alarm monitoring from them also. The bulk of the funds for this are to come from the Indoor Fund.
Rep Player payments –
Rep players are to be billed before they play with a price that is set recognising there will be some age groups that may be marginally more expensive and others that are cheaper. The cost will include NSW fees, photo, rep. night, and coaches accommodation. Brett to ring Nathan at HNSW to attempt to get some guidance around the HNSW costs, (under 18 Indoor will also have umpire accommodation included). Inclusive will be up to four weeks of training sessions without charge.
Men’s Masters 34’s/65’s  - 
We have been approached to conduct the state titles for the above age group on the weekend of March 26th – 28th .  Propose charging $1000 a day for complex hire, based on $100 an hour x 8 hours for both fields. Port Macquarie charge $45 +GST per hour per field. Scott to ask Tony Nixon what the standard fees are in his experience. Eve to check with Coffs and Brett with Newcastle as to what they have charged. Does anyone have a contact at Nepean?
Honorariums – 

Only applicants received for the canteen role (Carol) and for the Grounds person/Cleaner (Joel) were approved by the Board. Julie has agreed to continue as the Bookings Officer on the proviso communications improve.

Umpiring Plan – 

Justin Wicks and James Figallo have outlined a plan for Umpiring for next season (attached) that includes meetings/coaching sessions, umpire coaching and limiting the number of games playing umpires can do.

Meeting Closed – 9.44pm
Next Meeting – February 2nd
