CCHA Board Meeting Minutes
CCHA Complex
August 4th, 2020
Meeting opened: 6.15pm
Present: Mick, Scott, Gavin, Eve, Trevor
Apologies: Cheryl, Brett
Previous Minutes: read and accepted (Gav, Mick)
Actions arising from previous minutes:

	Director
	Action
	When/Action

	Brett
	Follow up outstanding grant for $135k

Organise banner “Advertise your business here from $275”
Share modified Summer Comp suggestion

Compile a working bee list for completion prior to the start of the season
	Forms returned approx.. 3 weeks ago


	Cheryl
	Unpaid bills over 6mths - letters will be posted to those that haven't responded

	Follow up letters to go to those who didn’t pay by 3/8 cut off

	Scott
	Contact CC Cricket Assoc. re summer hire
	Done – no response, SC to follow up

	Mick
	Get quotes for ceiling exhaust fans
Organise Kent Carr to clean the solar panels and investigate more panels
Investigate lowering the fence in front of the scoreboard
	Not completed
Kent is doing for free

$358 for Dingo for roots, $10- a day for trestle and plank hire

	Gavin
	Coordinate promotional video

Locate U11’s boys 1’s shirts and girls U13’s 1s shirts
	No opportunity to date
Tiff Graham may have at least one set, Pete Moore the other?


	Eve
	Draft letter to HNSW re RCC

Eve - Source a copy of the RCC job description and flesh it out with what we want, provide specifics including a flyer for kids during school programs who wish to engage with a Club.
	Not yet completed – reference outcomes and implications from last year. Send to group for proof read prior to Scott sending

	Trevor
	
	


President’s Report/Director of Communications: 
Director of Finance Report: emailed separately. Players and clubs were advised of those with outstanding debts to be due by August 3rd. Those still outstanding to be reminded they are no longer qualified to play until the debt is resolved. Cheryl to send.
Gavin showing as unpaid is a result of a second invoice that was created by the club – resolved

James Figallo – paid fees then cancelled as he didn’t recognise the organisation on his statement then had it reversed when he realised what it was.

Directors advised to keep Cheryl up to date with any changes to the draw

Mick to advise Cheryl as to whether Laurie’s payments are to be scheduled to be paid.
Director of Administration Report: nil
Director of Complex Report: Mick’s priorities for the complex short term are:
1. Storm water drain down to next to dug outs on eastern side of new field

2. Speakers fixed 

3. Organise another container 

Mick to speak to Laurie about his availability as we need to ensure the cleanliness of high contact areas. Mick to organise sprays and equipment to sanitise dugouts and seating.

Current feedback is the sanitizer initially purchased is not of great quality – alternative to be identified.
Mick to get a price on a back pack blower vac (Scott to see neighbour)

Sweeper to be attached to mower not yet collected. 

Mick to evaluate value of the canteen being open

Brett to advise date the second field will be ready – anticipate first round of matches from Friday August 21st.
Director of Juniors Report: 
Director of Women’s Report: Women are having a semi-final the week prior to the Grand Finals,  Div 2 will split into Div 2 and Div 3 for finals.
Discussion of extending Wednesday night competition another six weeks sent amongst clubs but nothing formally presented – no action required.

Clearances – Erina sent Zoe’s to Gosford but Eve does not have a copy from Katrina – Gav to follow up

Masters weekend to be promoted to our members – Eve and Trev to organise (copy and paste Port Macquarie?)

Trophies to have shield with both teams names competing in Grand Final on them so they can be stuck on with the winning team on the day – Directors of each competition to organise

Director of Men’s Report: 
Crushers need to be invoiced for not providing sufficient notice prior to forfeit
Trev to communicate with Clubs affected by wash out to determine whether to resolve by double points or games replayed probably on a Monday night.

Trev to communicate with Brett Blackall about his clarification of whether the bye and forfeit count as rounds.

Trev presented a letter to be sent to clubs about format of summer competition – Scott to forward to clubs
General Business:

Game cards need to be completed correctly whether comp or non comp.
NH summer comp to be played on eastern field to preserve the “main field”, they need to provide a solution to the barriers that go on the turf.

Postpone Grand Opening ceremony of the new field till next season – opening round gala style event

Gav to finalise a thank you to Claire Mercer for her work with Minkey – proposed to name the perpetual trophy for volunteer of the year in her name.

Rochelle is the new Minkey person and monies are being put though Square each week

Dokota permitted to play in goals for Avoca  in U13s when games don’t clash with Gosford. All U13s games are to have a keeper.

If a club is paying someone to work in the canteen it is at the minimum rate of the equivalent rate of three people at $20 per hour each and both Gav and Mick need to be informed.

Meeting Closed – 7.47pm
Next Meeting – September 1st
Action Items – see current actions from previous month


