CCHA October ’20 Board Meeting Minutes
Wyong Golf Club
October 31st, 2020
Meeting opened: 6.15pm
Present: Mick, Scott, Gavin, Cheryl, Brett, Eve, Trevor
Apologies: Nil
Previous Minutes: read and accepted (Gav, Mick)
Actions arising from minutes:

	Director
	Action
	When/Action

	Brett
	Organise working bee for 17/10
Hand rails finalised for steps

EJ pitch when dry you can see it is not level, need to pin point where the issues are to review with Polytan
Brett to upgrade the Liquor License from the current 52 event license
Approach Callum about rekeying complex

Approach Council about carpark and street light being repaired
	

	Cheryl
	
	

	Scott
	Organise banner “Advertise your business here from $275”
Check 2020 insurance runs through to end of March
	Calendar year only

	Mick
	Get quotes for ceiling exhaust fans
Organise Kent Carr to clean the solar panels and investigate more panels
Mick to investigate a curtain for the mower to prevent debris going on the pitch

New container for storage of complex machinery needed
New bug zapper needed.

Other complex Signs for fences (not jumping fences) need to be purchased. 

Instructions need to be prepared for the coffee machine to prevent the opening of the door, just need to open the trays, as there is an issue with the sensors.

The Entrance lost two training keys and will pay for their replacement

Mick to get a quote for re-keying while Brett is to approach Callum from Council.
Mick to follow up Norah Head to see if they have booked both the fields with Julie
Mick to investigate hiring port-a-loos 
Investigate use of the pie warmer to keep chips hot or a bain-marie.
Mick reviewing whether score board switches can be moved to TO room

Lighting for practice pitch will need to be assessed as well as better lighting for leaving the fields at night around the southern end of the EJ pitch.
Getting quotes for  a security system with cameras

Mick to create a set of guidelines for Clubs to be able to submit applications to CCHA for having plaques in the Memorial Garden
	Not completed
Book date with Kent
Completed

Completed

Completed

	Gavin
	Coordinate promotional video

Gav to finalise a thank you to Claire Mercer for her work with Minkey – proposed to name the perpetual trophy for volunteer of the year in her name.


	During COD?


	Eve
	Draft letter to HNSW re RCC
Eve - Source a copy of the RCC job description and flesh it out with what we want, provide specifics including a flyer for kids during school programs who wish to engage with a Club.
	Not yet completed – reference outcomes and implications from last year. Send to group for proof read prior to Scott sending

	Trevor
	Invoice to The Crushers Hockey Club for late notice of the forfeit.

Golf Club will be donating a fridge – Trev to collect
	Completed


President’s Report/Director of Communications: 
Facilities upgrade – 
Tasks to be completed over summer (working bee)
· Extend retaining walls on clubhouse side

· Lower fence on East field to see scoreboard

· Put up safety nets on all fields

· Get team names & new game times hard coded into scoreboard

· Use excess turf to carpet dugouts 

· Fence behind EJJ dugout

· Tree root removal in water tank area

Some of which is to be undertaken this Saturday October 17th.
Steps went in yesterday, need to add a hand rail and finalise the steps leading to the EJ field

Submitted grant from the Australian Sports Foundation for new goals, also one to close off the COLA with doors. Missed the opportunity for a lighting grant as the quote came late but will be targeted for next round. ($230k to change over to LED but it creates a 70% saving PA)
Request Council to do fix/upgrade car park and street lights

Quick chat with Aaron on the weekend and he is keen to look at providing a permanent Pro Shop in the uniform room from 2021.  Consider rental option of $1000 for the season
Half as many teams for Indoor, and Norah Head reporting the same for Monday nights. 17 teams for the 9 a side competition

Director of Finance Report: emailed separately. 
$14k development fund is new turf money

Need to open interest bearing sinking fund (current turf account not interest bearing)

$24k coming back in BAS

Rep account back to $0 so it can be aligned to actual teams going forward

Rachelle Linhart ran Minkey and needs to provide receipts for any expenses. Need to clarify the $700 cash on hand that Claire had.
For next summer season need to assess the value in having an affiliation fee.
Director of Administration Report: 
Director of Complex Report: 
The purchase of two fryers including a range hood for approximately $10k was discussed and passed unanimously.

Coke fridge has been removed, and the Golf Club will be donating a fridge – Trev to collect
Trevor Allison is donating two fridges for the canteen.
Fence behind EJ dug out completed with gate to be made wider

Mick reviewing whether score board switches can be moved to TO room

Lighting for practice pitch will need to be assessed as well as better lighting for leaving the fields at night around the southern end of the EJ pitch.
A small increase in fees ($10) per player through game fees may be required next season to pay for extra assistance in the canteen.
Director of Juniors Report: 
Look to move 17’s comp to Monday nights next season to allow Norah Head to move training to Tuesday to increase the participation of Norah Head players in training
Director of Women’s Report: Nil
Director of Men’s Report: 
Summer Comp will be sorted by the end of the week, comp running over Wednesday and Friday night
General Business:

Mick to follow up Norah Head to see if they have booked both the fields with Julie for Monday nights. Rate to be charged is $100 an hour for hire.
Masters Carnival – 

Draws will be completed by the end of the week, games starting at 8am with last game at 7pm.

Trev has proposed a $1000 donation to the Men’s Shed or Apex to cover the BBQ for the weekend as coverage from Club’s will hard to get.
Five divisions (Men’s 40’s and 50’s, Women’s 35, 45, 50) each with a $500 first prize and a $250 second prize 

Carol to organise meat, pies, buns from the bakery etc. 
Menu to be modified foe the weekend – limit options

Preparation will be required to ensure the canteen is operable at 8am salad rolls etc prepped

Mick to investigate hiring port-a-loos 
Investigate use of the pie warmer to keep chips hot or a bain-marie.

Two cool rooms are to be hired for alcohol and over flow of food.
Grass field to be used – needs to be cut, rolled and marked
Function at the Golf Club on the Saturday night

Trevor and Eve to complete RSA

Coffee van has been hired to sit in the middle of the two fields, operator paying 10% of sales (TBC)

Memorial Garden – Mick to create a set of guidelines for Clubs to be able to submit applications to CCHA for having plaques in the Memorial Garden
Brett suggested using the practice pitch for bare foot bowls
EJ pitch when dry you can see it is not level, need to pin point where the issues are to review with Polytan (Brett/Mick)

The Board will recommend both Gavin and Cheryl to be given Life Membership at the AGM.
Annual reports due to Scott by 23/10.

Brett to upgrade the Liquor License from the current 52 event license.
Hold a Games Committee Meeting after the AGM to discuss changing of 17s to Monday night.

Trophies – Eve to check to see if there is a Wednesday night Minor Premiers perpetual trophy.

Juniors to instigate perpetual trophies for Premiers and Minor Premiers

Meeting Closed – 8.30pm
Next Meeting – December 1st
General business for December – field opening event, Masters wrap up and 2021 date, security cameras follow up, rep player billing, game times, training allocations, set fees, rep committee nominations
