CCHA Board Meeting Agenda
Wyong Hockey Complex
December 4th, 2019

Meeting opened: 6.36pm
Present: Brett Johnson, Gavin Drennan, Mick Tweedie, Eve Luzzi, Deon Brummer, Scott Cumming
Apologies: Cheryl Flannery
Previous Minutes: Read and accepted
Actions arising from previous minutes:

	Director
	Action
	When

	Brett
	Send Deon copy of letter sent to Wyong Golf Club for invoice of sponsorship

Jotform – clarify if the charge is in Australian dollars and reduce package over the summer

Submit grant request to Sport & Rec for specific element of replacement pitch project
Identify government contact for funding and follow up
	Done

Done
Done

	Deon
	Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up Woongarah – 50 % deposit pay before they play

Declare any 2018 outstanding players unfinancial if not paid by end of season with HNSW
	Ongoing

Mick T to provide Brett Kevin’s contact number to follow up payment for 2019, communicate deposit and get proposed 2020 dates

Deon to notify HNSW Sally Schmidt is unfinancial with CCHA

	Scott
	Identify a coffee machine appropriate to the needs of the canteen

Review PHL judiciary guidelines against ours to ensure all categories have identified are included in theirs 

Prepare  a recommended umpiring plan from the umpires facebook feedback
	Progressing

Done
Hold over to new Board

	Mick
	
	

	Gavin
	Response to Rod Lawson
Coordinate promotional video
	Not complete – delete from minutes
Feb 2020

	Eve
	Bridgette and Valda to complete a stocktake and make a recommendation of Women’s rep uniforms

Eve to rename the Valda Manning Warrior Award and provide details around qualification to win this award
	Scott completing – check sales through square to help determine order
To be completed by mid next season – remove from follow up

	Bylaws
	Draft Bylaw amendment to have PHL treated as a separate competition from the point of grading where there is no connection between CCHA and PHL

Bylaw 48.4 to review and have practical action plan format available for 2020 season

Best and Fairest for 11s and 13’s to be done by coaches

Check shoot out numbering in bylaws, non-sequential

Early guilty plea to require a phone hook-up of judiciary to agree on sentence

57.6 change to have rep payments made within three months of the state titles
Write in incremental increases in penalties for repeat offenders.

Ensure cards are recorded in Revolutionise
	Scott to prepare for By-law meeting




President’s Report/Director of Communications:
Director of Finance Report:
Director of Administration Report:
Director of Complex Report:
Director of Juniors Report:
Director of Women’s Report:
Director of Men’s Report:
General Business:

Election of President – Gavin Drennan nominated Brett Johnson, seconded by Mick Tweedie. Brett accepted. Elected unopposed.
Discussion and vote on Men’s Delegate nominations (Travis Cock and Trevor Gardner) – vote taken by the Board to fill the casual vacancy of Men’s Director after the reading of emails from each candidate. The Board voted Trevor Gardner to become the Men’s Director. Scott to approach Travis about taking on the vacant Sponsorship role.
Response to Honorarium positions advertised (canteen, maintenance/cleaner, bookings) – Carol only Canteen applicant, Laurie only groundsman applicant ad nothing received for the Bookings Officer role. Applications close this Saturday December 7th.
Honorariums – 
1. Canteen:

Eve to determine what the minimum requirements are for the Canteen position re certificates (food handling/supervisor/WWC etc)

Sunday hours open at 9am and close 15 mins after last game. Hot food finishes at half time of last game.
The Board increased the amount of the honorarium by $1000 to $6300 to cater for increased Sunday hours.

2. Finance: 

Split of the total honorarium if there is more than one person in this role to be determined by Cheryl whilst she is the Director and has an understanding of the total work load.
Specific tasks to be assigned to individuals if they are helping Cheryl, with Cheryl managing the emails and distributing them to the appropriate person.
Procedures to be developed to allow a transition at the appropriate time.

An amount was not decided upon during the meeting with Cheryl and Deon to table a proposal at the next meeting.
2019 amount was $9600 (9 hrs per week x 52 weeks x $20)

3. Bookings Office

Retain the current $800 per annum

4. Groundsperson

Retain the current $4400 per annum (11 months x $400)

5. Cleaning person

Retain the current $2200 per annum (11 months x $200)

Sub Committees required for 2020 season - 
1. Representative – selection of selectors, coaches, managers (to be Board approved), uniforms
2. Indoor

3. Judiciary

4. Umpires

5. Replacement turf

6. Draws

7. Registrars

Brett to advertise on social media by Saturday December 7th
2020 Budget – anticipated expenses
Review turf hire (bearing in mind potential disruption during next season)

Anticipate increase in electricity costs

Mower – Mick T to assess need and determine optimum size, and come back with a recommendation

Coffee Machine – Scott to finalise with Mick and canteen Supervisor prior to winter season

Container hire (to use as a canteen during pitch replacement)

Scott to complete projections on a 10% increase in players

$1045 for marking of indoor courts at Niagara Park – approved by the meeting
Payment of umpire accommodation for U18 boy’s indoor titles – approved by the meeting given the alternative was a significant fine
Purchases of bibs with numbers for rep trials – Scott to investigate 80 either bibs, arm bands or Velcro shirts, 20 small, 40 medium, 20 large and come back with quotes for each.
Recruitment - Minkey review and other opportunities
Scott suggested a review of the Minkey program to look at ways to increase participation.

The current time slot seems to work well.

Review the skills against the HA programs, any need updating?

Use the first three weeks (before the Easter break) as a “come and try” opportunity.

Sign up and receive a stick/ball/bag (during come and try perhaps have a loan stick out of the current stock).

Michael from TFM has offered to sponsor the bibs again.

Flyers and/or facebook ads to be sent to preshools and primary schools

Investigate the Tamworth tadpole program for 3-5 year olds.
Use of the sand field? – More will be known on the timing of the funding on the replacement pitch in the next eight weeks, and more definite plans can be made from there. Scott believes the Men’s games should only be played on the water even if that means playing into the evening.
Uniform control - keys currently held by Brett, Gavin and Jodie. Jodie to return her key. Scott currently undertaking a stocktake and will create new control sheets when completed.
Canteen menu  - Mick and the Canteen Supervisor to complete a review of the range in the canteen including pricing and present at the February meeting for implementation at the start of the season.
CCHA Meeting days – the meeting decided Tuesday was the most suitable day to the majority of the Board. Meeting commencement time to remain at 6pm but negotiable to a later start as required.
Introduction of quarters  - to all formats of the game locally next season. Gavin to review times for 9s, 11’s and 13’s and table at the next meeting. Communicate to clubs at the by-laws meeting.
Woongarah Soccer Roster – Next season clubs will be allocated a day to cover rather than multiple days and times for the soccer club’s trials.
Defibrillator  - February 4th handover and training (2 hours)of defibrillator , invite delegates from clubs, canteen person and any other interested parties.
Accounts query – Check with Cheryl what the $9452 “need to clear” under liabilities is in the accounts in the Annual Report?
Umpire Sponsorship – Scott has received a signed sponsorship agreement from Everything Sports at West Gosford to become the Umpire Sponsors for next season. They have offered the shirts at no cost and $750. The package says the $750 covers either seniors or juniors and it is $1100 for both, however the meeting has approved the sponsorship to cover both. Part of their email they referenced becoming the preferred equipment supplier for CCHA however Scott is to go back to them and ask about what their range is before we would commit to that level of support.
Replacement pitch update – Brett has spoken with a representative from the Dept. of Health who has forwarded paperwork for our review and approval. The separate grant for $135k sits with a different body and Brett is following that up. Brett is to go back to Polytan to have them have a look at their costings on establishment costs and project office as both are believed to be over-priced.

Sponsorship/fund raising – 

1. Brett has made an application for funding for a third artificial surface

2. Brett has applied for a $15k grant from the Office of Sport to help offset the replacement pitch costs
3. Brett has applied for funding for 6 grand stands through Council grants, should it come through Andrew Hook from Erina Club can do the grandstands 25% cheaper than Brett was initially quoted.
President’s Meeting date – 10 March, 2020
Bylaws meeting date - 25TH February, 2020
Next Meeting - February 11th
Meeting Closed - 9.30pm
Action Items

	Director
	Action
	When/Action

	Brett
	Follow up Woongarah – 50 % deposit pay before they play

Brett to advertise Sub Committees and other roles for next season on social media by 
Follow up outstanding grant for $135k
Approach Polytan about establishment and project office costs with a view to getting them reduced
	Payment received
Completed

Following up

	Cheryl
	Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Declare any 2018 outstanding players unfinancial if not paid by end of season with HNSW
Cheryl and Deon to table a proposal at the next meeting.
Cheryl what the $9452 “need to clear” under liabilities is in the accounts in the Annual Report?

	Ongoing

Completed

Feb Meeting

Feb Meeting

	Scott
	Identify a coffee machine appropriate to the needs of the canteen

Prepare  a recommended umpiring plan from the umpires facebook feedback

Scott to approach Travis about taking on the vacant Sponsorship role.
Complete a budget for 2020 season

Scott to investigate 80 either bibs, arm bands or Velcro shirts, 20 small, 40 medium, 20 large and come back with quotes for each.

Create new control sheets for uniforms

February 4th handover and training (2 hours)of defibrillator , invite delegates from clubs, canteen person and any other interested parties.
Have Everything Sports identify their range/pricing before we endorse as our equipment supplier.
	Machine identified and recommended to Board
Hold over to new Board

Done – did not accept
Completed and forwarded to Board
 Met with Rep and will present at Feb Meeting

December 9th
Feb 4th
Met with Rep and will present at Feb. Meeting

	Mick
	Mower – Mick T to assess need and determine optimum size, and come back with a recommendation

Mick and the Canteen Supervisor to complete a review of the range in the canteen including pricing and present at the February meeting.
Complete Woongarah soccer canteen roster when dates are confirmed
	Completed
Feb Meeting

Completed

	Gavin
	Coordinate promotional video

Jodie to return her key
Gavin to review timings of games as quarters for 9s, 11’s and 13’s and table at the next meeting (ie 10 min quarters)
	Feb 2020

December

Feb Meeting

	Eve
	Bridgette and Valda to complete a stocktake and make a recommendation of Women’s rep uniforms

Eve to rename the Valda Manning Warrior Award and provide details around qualification to win this award

Eve to determine what the minimum requirements are for the Canteen position re certificates (food handling/supervisor/WWC etc)


	All uniforms but Women’s Masters completed
To be completed by mid next season – remove from follow up

Completed

	Bylaws
	Draft Bylaw amendment to have PHL treated as a separate competition from the point of grading where there is no connection between CCHA and PHL

Bylaw 48.4 to review and have practical action plan format available for 2020 season

Best and Fairest for 11s and 13’s to be done by coaches

Check shoot out numbering in bylaws, non-sequential

Early guilty plea to require a phone hook-up of judiciary to agree on sentence

57.6 change to have rep payments made within three months of the state titles

Write in incremental increases in penalties for repeat offenders.

Ensure cards are recorded in Revolutionise

Table combined Judiciary guidelines from men’s PHL and our current ones to incorporate the ability to have different gradings of an incident
	Completed
(Not completed)


