CCHA March ‘21 Board Meeting Minutes
CCH Park
March 2nd, 2021
Meeting opened: 7.07pm
Present: Brett Johnson, Cheryl Flannery, Eve Luzzi, Gavin Drennan, Scott Cumming
Apologies: Mick Tweedie, Trevor Gardner
Previous Minutes: read and accepted 
Actions arising from minutes:

	Director
	Action
	When/Action

	Brett
	Organise working bee – nets Mick to coordinate, retaining wall Brett to organise with Dan Smith

Hand rails finalised for steps – Brett to contact Andrew Hook
EJ pitch when dry you can see it is not level, need to create a map of pin points where the issues are to review with Polytan
Brett and Mick to get quotes for insulating below and above the windows in the COLA and for the shower “screens” in the change room. 

Brett to organise the coding of times into the score boards for quarters by score board people which may involve use of a ipad to select the age group/ game time.
	March 3rd

	Cheryl
	Open term deposit – email proposal from Cheryl adopted for the opening of sinking fund account (Cheryl to provide wording)
	

	Scott
	Need to acquire appropriate extinguisher for canteen due to fryers
	

	Mick
	Get quotes for ceiling exhaust fans
investigate more solar panels
New container for storage just requiring payment prior to delivery – Cheryl has invoice to pay

Mick to create the space for the container to be delivered 
Other complex Signs for fences (not jumping fences) need to be purchased. (Scott to see if Everything Sport do metal signs)
The Entrance lost two training keys and will pay for their replacement

Mick to get a quote for re-keying 
Mick reviewing whether score board switches can be moved to TO room – discussing with Nathan
Lighting for practice pitch will need to be assessed as well as better lighting for leaving the fields at night around the southern end of the EJ pitch.
Mick to follow up Council about mowing along access road and around gate and car park.
Mick to request COVID records from Woongarah.
	Having Nathan complete work.

Ordered


	Gavin
	Coordinate promotional video

Juniors to instigate perpetual trophies for Premiers and Minor Premiers
	

	Eve
	Eve to draft requirements of (RCP) role and forward to Board for comment prior to sending to Kate Pullbrook
	March 23rd

	Trevor
	
	


President’s Report/Director of Communications: 
Lighting submission submitted last Friday.
Rees are resetting light angles on March 10th. Rees has issues accessing towers near the clubhouse as there isn’t a lot of space at the northern end to get a truck in and at the southern end the hill hasn’t been compacted sufficiently. Polytan to provide guidelines for trucks driving onto the field.

300 stubby holders purchased @$4.40 each to retail for $7
Director of Finance Report: Account balances- Main 73.5k, Rep 1.2k, Canteen 9k, Maintenance 3k, Indoor 9k, Minkey 1k, New Turf 13.5k, Development fund 182k.
Carol requested clarification around payment for attending Academy Games. The Board confirmed it was part of the Honorarium she is paid and not additional. 
Additional container to be paid out of Indoor Account

Resolved: That the Central Coast Hockey Association Inc open a term deposit account named "CCHA Sinking Fund Term Deposit" of $180 000.00 at Bendigo Bank Wyong for a minimum Twelve month term  (depending on best interest) with interest paid at maturity, and the signatories authorised to operate the account are current CCHA signatories: Cheryl Flannery, Brett Johnson and Scott Cumming with the method of operation any two people to sign, with the investment funds to be provided from the New Turf Fund account.

Proposed: C Flannery Second: S Cumming Result:  Carried

 Resolved: That the Central Coast Hockey Association Inc open an interest bearing account named "CCHA Turf Sinking Fund" at Bendigo Bank Wyong , and the signatories authorised to operate the account are current CCHA signatories: Cheryl Flannery, Brett Johnson and Scott Cumming with the method of operation any two people to sign, with the funds to be provided from the remained of moneys in New Turf Fund account, currently $5466.87. The currently named New Turf Fund 633 000 / 159 909 746 will then be closed.

Proposed: C Flannery Second: B Johnson Result:  Carried

Regular Monthly transfers of $5450.00 from Main Account to new "CCHA Turf Sinking Fund" to resume 20 April 2021

Director of Administration Report: 
Director of Complex Report: 
Masters weekend canteen/COVID officer roster completed, SC to forward to Clubs
Director of Juniors Report: 
Junior Volunteer of the Year award to be named after Claire Mercer – Brett to have plaque changed when trophies being ordered for this season.
Gav to engage Matt Wark to assist in skills coaching of local juniors.
Tracey Williams has offered to do Goal Keeping training and Gav some skills training for juniors on the cusp of PSSA and Sate teams to upskill them – field hire to be free of charge. Gav to clarify the level of keepers Tracey want to work with.

2021 Rep Coaches – U15 and U18

U15 Boys, Gavin to conform Tracey Williams, Travis Cock if there is a second side

U15 Girls, Tracey Preston/Manager Eve Luzzi
U18 Boy, Gavin Drennan
U18 Girls, Kelly Greenwood/Tracey Preston or Deana Carr (TBC)

Gavin will identify and communicate with selectors for each age group – the nominations received were:

U15’s Boys, Gavin Drennan and Tracey Williams

U15’s Girls, Eve Luzzi, Tracey Williams, Ros Cheetham

U18’s Boys, Gavin Drennan and Tracey Williams

U18’s Girls, Kelly Greenwood

(unsuccessful candidates should also be notified)
Director of Women’s Report: 
Eve spoke to Kate Pullbrook who is happy to do whatever we want such as running training sessions for rep and club coaches. Also she is happy to attend a Board meeting to discuss our requirements. Eve to draft requirements of role and forward to Board for comment prior to sending
Director of Men’s Report: 
General Business:

Justin Wicks was ratified as the Judiciary Convenor for season 2021
2021 Fees Schedule – add no tomahawk to U13’s

	
	Men’s
	Women’s
	Juniors

	Umpire Convenor
	Justin Wicks
	Taylah Lloyd
	Justin Wicks

	Recorder
	Duane Hutchinson 
	TBC
	Karen Jones

	Draw
	Matt Bissaker
	TBC
	Peter Moore


Scott to provide Mick report from Masters Carnival as a guide for stock ordering, and to check that extra bins and the toilets have been booked. (bottle/can recycling?)
Brett to order alcohol for Masters titles.
Eve to get a second quote on coolroom hire to compare to Gorokan Party Hire 
Recommend April 18th for the Umpires Meeting – SC to notify Justin

SC to check with HNSW as to whether the arm band system will be in place for Masters and whether they manage that process.

SC to find out what time Masters expect to wrap up and advise Gavin.

SC to place minimum order for shorts and skirts as we attempt to find a new sponsor for our uniforms next season

For discussion at next meeting – summer comp review and recruitment
Meeting Closed – 9.34pm
Next Meeting – March 23rd, 2021
