CCHA Board Meeting Minutes
CCH Complex

July 2nd, 2019

Meeting opened 6.10pm
Present: Peter Moore, Deon Brummer , Eve Luzzi, Mick Jones, Scott Cumming, Brett Johnson, Gavin Drennan
Apologies: Nil
Previous Minutes: Read and accepted by Mick and Gav (Change required to note re. Deon about system back up)
Actions arising from previous minutes:

	Director
	Action
	When

	Brett
	Peter and Brett to install the scoreboards next week

Complex keys
Brett to review revenue after 3.30pm to ascertain whether two people are required in the canteen
Brett will prepare a letter for Scott to send to cover both spectators and officials saying that behaviour will not be tolerated.
Brett to get Deon access to Square
Brett to get a second quote on an equivalent coffee machine to that Essential Coffee has quoted.
Brett is trying to source an electrician to wire up the scoreboards.
Brett to get a second quote on the water pitch to replace the sand one
Need to review the School hire booking prices – make sure Julie has the most recent price list – do we want to change this to make it more attractive? Brett suggested a $50 per team per session (ie $100 per game), currently $100 per hour
Indoor Rep Season Calendar – Brett to book dates required for comp and reps
	Completed
Awaiting a response from Wyong amongst others. Callum from Council may pay for “re-keying” as part of a wider project he is doing. MJ to follow up for July meeting

Review done, decision to cut Tracey back to 3pm
Not yet completed
Not yet completed

Scott to take this on

Completed
Brett meeting with Tiger turf next week
Hold over till end of year

Done

	Deon
	Deon to write to clubs to say these people are active in the data base but unpaid, if they are not playing please delete them
Remove Lynn Magee from account

Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Check to ensure $650 refund came back from Men’s Masters


	Hayley Douglass from Avoca to be followed up

Scott to do when he goes to Bendigo

Awaiting access to Square sales

Completed

	Scott
	Need to check in with Women’s Masters Committee as to the posting of the teams and whether the accommodation that has been booked is being utilised. Ascertain who is dealing with things like withdrawals (two so far).

Strategic Plan – Scott circulated a document for review
Moving of sponsor signs on western side to the ends of the fields (to allow spectator vision)
	Done
Done

14/7/19


	Mick
	New harden chains are been installed on all the external gates over the coming weeks. 
	(On back order with Bunnings)

	Gavin
	Gavin to send Cheryl the number of teams and their number of rounds for invoicing purposes

Question and discussions for Board about rep players committing to playing in the Central Coast Competition, what actions do we want to take? (players from U18 girls and a couple from U15 girls): look to review by-law 54.7 for 2020   

Consider a $50 deposit, or the Nepean model where you can’t play locally for the number of games you were scheduled to play while you were away.

Have an on line acceptance form with terms and conditions

Look to introduce a second Opens Men’s side next year as a developmental opportunity
	Not yet done, draw still being sorted out
Hold till end of season



	Eve
	Eve to do the Women’s cage
	Not yet done

	Peter
	Crushers requesting a better level of umpiring, Peter considering charging them the $40 PHL rate for a higher quality umpire.

Ideally umpire coach(es) need to be available to umpires to give them multiple perspectives

Next season have clubs name the umpires early and meet with them to discuss expectations
	No further action taken


Presidents Report/Director of Communications:
Score boards installed, put keys in lock box and lock the controller in the lock box in the dug outs

Junior uniform distribution to be done this Saturday by Brett to the managers of each rep team
   
 
Director of Finance Report:

Deon to follow up unpaid invoices with Cheryl re Crushers and Wyong with outstanding amounts. 


Deon to follow up Woongarah

Declare Sally Schmidt unfinancial if not paid by end of season with HNSW

Deon to send letters to clubs re unfinancial players, monies to be paid by July 31st otherwise declared unable to play 
Director of Administration Report:

     Strategic plan to be resent with further discussion at July 16th meeting

Director of Complex Report:
Gosford irrigation out Thursday to look at pumps

Reece electrical out Friday to look at failed light tower

Get a copy of the HNSW lighting policy to ensure we can play without a tower working (Derek Wolfender)

Urinating in car park deemed unbecoming conduct – Gav to provide the name of the player to Scott to send a letter to this effect

Sand field to be replaced with Liberal Government funding, the water to wait a couple of years to space out the need to replace the fields at the same time in the future

Brett expects Polytan to have a quote back to us by next week

Part of the works to include tiered seating on the canteen side

Look to apply for a grant to upgrade the lighting to LED

Meeting July 16th of the Board to create a Complex Master Plan

Director of Juniors Report:
Junior competition to start back weekend after school holidays

Director of Women’s Report:

Women’s Masters Committee has sorted accommodation requirements and training times

Need to reschedule Women’s Wednesday night comp game when play was abandoned due to light tower failing

Umpire payments have been sent to Deon

Junior umpires not to go away with Women’s Masters unless supervised by an adult

Director of Men’s Report:

Umpires will be listed by name from this round onwards

Peter and Trevor have ranked/evaluated umpires who have done more than two games, and clubs are to replace listed umpires from within their own club with similar level umpires or higher

Bailey, Zane and AJ are up and coming umpires 

General Business: deferred to July 16th meeting
1. Strategic Plan

2. Management Structure
3. Complex Master Plan/Replacement sand pitch contingencies
Next meeting: August 13th 
Meeting closed 8.05pm
Action Items

	Director
	Action
	When

	Brett
	Brett will prepare a letter for Scott to send to cover both spectators and officials saying that behaviour will not be tolerated.
Brett to get Deon access to Square
Brett to get a second quote on the water pitch to replace the sand one

	

	Deon
	Deon to write to clubs to say these people are active in the data base but unpaid, if they are not playing please delete them
Canteen account not increasing with ongoing sales, need to establish why. Instigate a wastage sheet. MYOB and Square sales don’t match YTD, $16k vs $27k ?

Follow up unpaid invoices with Cheryl re.Crushers and Wyong with outstanding amounts. 

Follow up Woongarah

Declare Sally Schmidt unfinancial if not paid by end of season with HNSW

Deon to send letters to clubs re unfinancial players, monies to be paid by July 31st otherwise declared unable to play 


	

	Scott
	Get a second quote on an equivalent coffee machine to that Essential Coffee has quoted.
Remove Lynn Magee from account
Moving of sponsor signs on western side to the ends of the fields (to allow spectator vision)


	

	Mick
	Complex keys
New harden chains are been installed on all the external gates over the coming weeks.
Get a copy of the HNSW lighting policy to ensure we can play without a tower working 


	Awaiting a response from Wyong amongst others. Callum from Council may pay for “re-keying” as part of a wider project he is doing. MJ to follow up

On back order at Bunnings

	Gavin
	Gavin to send Cheryl the number of teams and their number of rounds for invoicing purposes
Urinating in car park deemed unbecoming conduct – Gav to provide the name of the player to Scott to send a letter to this effect


	

	Eve
	Eve to assess contents of the Women’s cage
	

	Peter
	Breezeway fridge
	


