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Preface

The Ballaarat Yacht Club was formed on 29 May 1877 and held its first annual regatta on 30
November 1877, Thas in atself is not remarknble hecanse Ballamt's pioneers had already tormed o nuomber
of sporting clubs and were involved in hundreds of other civic, religions and educational porsaits. What was
remarkable about the Ballaarat Yacht Club was the confidence and success of its members who raced five-
and six-ton yachts on a lake that was notorions for its shallow, swampy conditions.

By the 1ERDs, the typical yachting sepson extended over 23 weeks of the year during which the club
provided generous prizes, lierce competition and lsvish hospitality, Annual regaitas atnscted buge crowds
and the local mewspapers provided extensive coverage of each rmce - in addivon w repons of yvachting
mishaps, modifications and disputed race resulis. Edward Morey, one of Ballarat's most suceessful
mining speculators and the backbone of the BYC lost none of his competitive edge on the water
and regarded it as a compliment when his vachiing colleagees omce described him ‘as ferce as a
male rodent en mowle 0 a dance’,

Throughout the twentieth cenfury the Ballanrat Yoacht Club continoed to evolve. Duoe 1o lake
conditions, the lerger vochls eveniually gove way 1o the smaller classes of vachis including Dinghies,
Moths, Sharpies, Quickcots and. [ater again, the Sailboards. For (25 wears BYC members have
enjoved considernble success on Lake Wendouree and st other reguttas throughout Australia. Another
particular feanire of the Club’s development has been its asbility to attract junior sallors who have
moved on 1o pennant racing.

Whilst researching and writing this brief history of the Ballaarat Yacht Club, I have been greatly
encoursged by the enthusiasm ond knowledge of Jack Mcleod and John Dellaca. My research also

suggests that the Ballaarat Yacht Club will be celebrating many more victories and anniversaries
in the future.

Peter Mansfield

May 2002

Hede on Conversions Baflaral | Ballaarat

1 mile - 1.61 kilometres The use aof the ‘sa’ in Ballarat has & long and
1oty = DRl inconclusive history. In most instances the decision 1o
e o B adopt the exira ‘s’ came about because of the whim of a
1 Matre = 398 fesl commitie. Al nineteenth cenury recosds, minute books
1 ache = 047 heclars and press reports refer 1o the Ballarat Yack Club. It
1 haclarm = 247 Bores was nol until about 1910 that the cub began to rafer
Tesgmie = 640 aones 1o itsell as the Baflaarat yachi Club. Throughaut this
Tpod = 20 shilings publication, | have used the madem spelling - the 'ag’
1 guinaa = 21 shilings - wharever possible,

1 paing = appron, 250 dalirs
{1800 fin 2000




Ballaarat Yacht Club

Yachting before the formation
of the BYC

The Ballaarmt Yacht Club was formed on 29
May 1877 and held itz first annual regaita on
30 Movember 1877, However ninedeenth century
newspapers generally included yochting, sailing,
sculling and fishing news under the generic heading
“noquatic sports” and i is possible to find references
o yucht rucing in Ballam and district prior to the
formation of the BYC.

For example, there were o number of regattas
al Learmonth and Burmumbeet in the early- 18605,
Im 1864 o noted vochi designer, builder and self-
proclarmed nwval architect named Henry Murray
transferred his business from Geelong to Balkarat,
Anvther pioneer of yachting in Ballarat was Edwand
Morey who, in 1866, camed his vacht Ripple
to Geelong in order 10 compete al o regatta on
Cono Bay.

The mansformation of Yuille's Swamp to Lake
Wendouree was an on-going process and has been
described in detal in Withers” History of Ballamar
(188T). Between 1868-T0 the lake was completely
dry and the municipal council made a concerted
effort 10 deepen several channels, build islands and
raise the bank on the eastern and southermn shores
of Wendouree Porade. On 3 January 1871 the lake
was the setting for a race between Brown's Myatery
and an unnamed Chinese sampan skippered by
Captain Harvey from Williamstown. During the
ruce both vessels ran aground and suffered a series
of mishaps that greatly entertained the crowd. Line
honours went to Mystery although the sampan was
declared the winner on protest.

Several weeks later cighteen yachis competed
at & ‘huge sailing regatta” held on Lake Wendouree,
The first-class vachi roce atirmcled eleven entrants
whio sailed for prizes with a todal value of twenty
pounds, Victory went to Murmay's Erigei, followed
by Leader and Cowrier The cighicen-mile race
consisted of foor laps of the lake and attracted
the following entries:

Yacht Owner/Skipper
Enigma H. R. Murray
Leader Edwards and Gill
Courier Edwards and Gill
Faugh-o-Ballagh Edwards and Gill
Mystery 3. Siration
Warter Witch K. Smunders
Piriel Prv A, Gales

Tlear €. Charles
FPrina Donna H. Robinson
Crlenm John Cuthbert
Lady of the Lake C, Wade

Contestants and spectators agreed that the
regattn was highly seccessful although the two
major complaints shout the day related to the
limited amount of water in the lake and the rough
tctics adopted by competing captains and crews,
It was to be many years before either problem

wis resolved!

On 20 December 1875 a newspaper
ndvertisement invited residents 10 forme the
Wendouree Yacht Club bur thase who attended the
meeting named the club the Ballarmi Yacht Club
and elected Robert Le Poer Tremch., Esqg. as its
president. Oither office bearers included Messrs
0, Edwards, H. Caselli, A. Wynne, G. Hathorn,
Mason, Batten, W. Bailey, R. Thurling and E.
Morey., The season started in sensational fashion
with the revelation of “the dastandly act of cotting
Wynne's Surprise adrift on mce eve' bot within
a month, both the scason and the fledgling yacht
club Houndered becuuse of the low waer level
in the Inke.

The Formation of the BYC in 1877

A Ballarat contingent consisting of Messrs
Andrew Brown, George Haothom, Owen Edwards
and Edward Morey accepied a challenge to compete
on Albert Park in carly- 1877, They did not compete
as a club or win a race but were 5o competitive tht
they mamiged o persusde yachismen from Albert
Park, St Kilda and Brighton clubs (o challenge
them Lo stage a regatta on Lake Wendouree. Two
vachts, each weighing three tons, were transported
from Melbourne 1o Ballarat by train and then by




Lavke Wendanres I878 fooking io the werl from View Poin,

horsedrawn cormiage o0 the loke, The regatta ook
phice on Dusen Victora's Birthday holiday weekend
(24 and 25 May 1877) and stiracted a crowd of
3000 ipcluding many ladies, Thomas Sounders'
Surprive won the major race of the day and collected
the prize of twenty pounds and his brother Charles
Saunders’ Srar won the minor race.

Al the banguet that evening it was recommended
that another stiempt be made to form a yachi club,
The Ballarat Suer newspaper clnimed that the visit
by the commaodore and members of the Albert Park
Yacht Club ‘in their well-chosen dress of jaunty
blue awakened a lmemt aquatic spirit in cenain
Ballarat residents’. True or not, those present
made o firm commitment to establish the Ballaarai
Yacht Club. Once again the Hon, Robert Trench
was nominafed president and the office bearers
consisted of Owen Edwards (Commaodore), George
Hathom (Captain, Andrew Brown (Treasurer ) and
David Stratton {Secretary ). The commities included
Messrs Claxton, Menzies, Sleep, Bath, Whitcombe,
Crates, Ward, Martthews, Pritchard and Sommers.
The eight yachts that formed the nucleus of the
club were Ballarar, Viola, Darlle Bay, Filving Seud,
Wendnuree, Pingfere, Reporter and Victeri.

The BYC immediately commenced planning
its First Annual Regatta 10 be held on 30 November
1877, The regana consisted of three races for wodal
prizemoney of 125 pounds - equivalent o about o
vear's wages, The first class yacht race affracted
seven entrants from the BYC and five entrants from
the APYC. Wictory in the eleven-mile rece {four lups
of & shortened coorse) went o Ward's Endeavonr
i oa time of 117.5 minutes. This occasion was
described as ‘the finest regatta held in the colony”
and the “Avstralasian” newspaper swid that 1t was
‘the most exciting vochl race ever witnessed n
Victoria'. The visiting yachismen stayed at the
Lake View hotel and for three days they mced on
the lake before their boats were lifted from Lake
Wendouree and transported to the milway station
prioe to the retom journey to Melboume.

Fifty club members sttended the BYC's first
annual meeting on 3 September 1878, Commodore
Fdwards’ report was a glowing testament to the
sailing prowess of the members and reflected
his confidence in the future of the club when
he stated that:



the interest f2 in yachting had increased o a
surprising extent and now the tme-honoured
ond healthy recreation enjoys o populariiy
searcely surpassed by any other indolged in
Ballerat. The sexson has been much more
successiul than vour committee had reason
to expect and the Club has established itsell
in o premier position o Yictorian aguatic
circles, The flect now comprises some of the
best yuchts in the colony. (S, 4 Septoibdbds
IXTHY

e financial repon was more sombee, Total
expenditre for the season was 220 pounds - of
which the inaugural regann amounied to on owtly
180 rn:-|:|l1n;l'\. Totnl income was X115 [!H'll.IIHlE. ﬁ:.'J'L'JI'I.E
o deficn of five pounds. However the election
of two vice-presidents, Edwand Morey and Hon.
Henry Cuthbert, and the unanimous ré-election
of the other office bearers for the fortheoming
year suggested thit the Ballasrat Yacht Club was
in sule hoamls,

Yachiing in the 1870-80s

Throughout the 1880s the stalwarts of the
club included Commodore Edward Morey, Captain
William Bailey and Mesars Coselli, Sleep. Millard
ard Saunders. These men had bheen nttracted to
Ballarat in the gold rosh era of the 18505 and
were renowned [or their risk-taking and their
entreprencurial skills. They were also the founders
of a number of Ballarat’s most important sporting
and eultursl institutions. Morey was acknowledged
us the ‘father of the club® and the driving force
in terms of soliciiing donations, assisting with the
transportation of vachis and crews o regatias n
Geelong, Colac and Melbourne, and in lobbying the
city council. Whenever Morey ravelled overscus
or to another colony the BYC operated ot a less
frenctic pace and as soon as he returned (0 Ballarat
the pace resumed becawse of his enthusiasm for
ihe Club and his willingness to race dgainst all
comers, { Edward Mosey was said to be the biggest
mining speculator in the colony and later became
the mayor of the City of Ballaorat and a Member
of Parlinment. |

Conrinodore Edward Movey, wirs acknewledged
s the ‘Father af the Club’,

Yachis rucing on the lake at this time ranged in
length from 20 to 35 feel in length. The addition of
a simple bowsprit of 10 feet and o boom exiending
many feet beyond the transom meant thist some of
the vachis were almost 50 feet in length and about
us high, A huge mainsail was often supplemented
by a jib Mown from the bowsprit and some boats
even sported a gaff topsail. One commentalor siid
thai i1 looksd as if e wwn's washing was hung
out to dry on Luke Wendouree. A number of the
gaff-rigred ond clinker built yachts had fixed lead
kecls. Several vachis had crews of ten and it must
have been & difficull wsk for owners (© recroit and
retain skilled sailors,

BYC members and prominent Ballurat residents
practically fought each other for the honour ol
donating lavish prizes and in many instances o
trophy was displayed in » shop window belore
heing handed over to the winning skipper. On
other oecasions the prize was in the [orm of cash
and when skippers such as Bailey and Morey wan
their own prizes they distributed the money to their
crewmembers. Many of the races were intended




to be the best of three heats but the level of
competition was such that more heats were reguined
i determinge o winner. For example, in October
|79 racing for the Morey Trophy resulted in six
different winners in the first six hews, The Flying
Scud won the fifth heat ‘like a streak of light®
and wus expected to clinch the series bul Vicroria
then wan three heats in g row 1o clivim the trophy.
In March 1E80 the fifih and deciding hest of the
Goodall Trophy series was so eagerly anticipated that
all lake steamers were chartered for the benefit of
spectitors. Betting on races was commonplace.

Ther presentation of a trophy imvinably resulted
in a hanguet a2 a kocal hotel and there are numerous
references (o members setiling bets and “drinking
champagne to the bumpers'. In 1881 Edward
Millard, the owner of Vicrorin, donated o prize
the value of ten pounds and this was applasded as
an especially generous offer given that his yachi
had not won a single beat in the proceding twelve
maonths, The Millard Cup consisted of seven beats
between 2 April 1881 and 21 May 1881, Millard's
vacht was skippered by Lt Thuring, K.N.R. but
he had vo more luck than its owner, Other yachis
in this series included Gramd Flaneur (E. Morey),
Viola (Wm Bailey), Pinafore (T. Bailey and T
saunders), Beporfer (G, Hothom, ‘resplendent in
mackintosh, sea-bools amd cigareties’), Katleen
(T Gally, and Argvle The first ruce resulied in o
dead heat between the Keporter and Kathleen, In
the third heat, Grand Flanewr ran aground and
a crewman jumped over the side and pashed the
vacht buck into the roce and loter, in the same mce,
Reporter was “temporarily grounded near the deer
park’. The seventh and final hear was something
ol un anti-climax in that Haborn's Beporfer led
all the way o sccure the trophy. The Ballara
Star newspaper agreed that the final hem was o
straightiorward victory and devoted litlle atiention
o the race but, as something of o consolation,
the journalist described every toast and speech
presented that night. (Ballarat Eveming Pos, 28
March — 23 May 1881)

The competition for trophies, cash and kudos

invariably resulted in Dercely contested races.
Protests were common as vachis collided and
skippers used every tctic to gain an advantage.
Al the start of one particular race it was claimed
that the competition was so fierce that ‘there was
concer that vacancics would be created in several
of Ballarat’s respectable families’. Subseguently
the club introduced a rule 1o the effect that a race
could be restunied in the event of o life being
endangered. In the mid-1880s it was claimed that
Melbourne crews did not complete at Ballarat
regaitns becouse the local vachismen were “known
o be o good’, This may have been bravado but
other reports certainly ottest 1o the ferocity of
our ancesfors once they took o the waler, One
crew hod such o “Derce countenonce tht it was
speculited that they had lunched off & meat-uxe
blade’ wherens Mr Gill was teased becouse he
smiled hike “m bumbling woman at 4 christening’,
The start of the final heat of the Millard Cup saw
skippers Kiss their wives farewell before taking o
the water with shouts of *Death or Glory”, Captain
Edward Morey appears to have regarded it as a
compliment when he was described ‘as fierce ns
nomule rodent en route to @ dance”, (BYC Miniee
Book, 1880-81 p21-23)

Throughout the 15805 the Ballanrar Yacht Club
and Lake Wendouree anrscted considerable public
recognition and the club basked in the pruise of
visiting dignitares. One South Australian visitor
expressed hos ‘ostonishment snd pleasure at the
perfection of local mguatics” and a British visiton
said that Ballarat had the ‘best yachis on any lake
in the world”. (BYC Minute Book, Dec. 1B82)
Elsewhere it was claimed that the BYC was the
mst active yacht ¢lub in Australin with recing every
week over an eight-month season, no expense spured
by owners and the “imponation’ of professional
crew members from Melboorne.

A typical example of the genenosity of spiril
of the members of the Ballaurt Yackt Club can
be demonstrated by briefly outlining the Club’s
association with ws Queensclift compatriots. In
July 1887 un iron barque sank off Point Lonsdale




‘The Lown' Lake Wendowrer K87

and the Queenschil lifesavers managed to save all
the crew, In recogmition of this horoic foat, the
Ballaarast Yacht Club raised a public subscription,
travelled to Queensclill and presented an illustrated
testimonminl o the citizens of Queenslclill and a
cach reward 1o the lifesavers, This was handled m
a famboyant fashion that was typical of Ballarat’s
picneers. On this occasion, thiny of Ballacat's mst
prominent citizens chamered a train for the journey
to the coast, provided o banguet for one hundred
and ffty CQueenschiff dignitaries and guesis and
disiributed eighty pounds in cash (o the lifeboat
CrEw,

Turmail in the 1890s

On 25 March 1888 members of the Ballarat
Yacht Club competed in the first heat of the
Bloustein Trophy serses of rsces and every indication
suggesied that the remainder of the season would
follow it vsual course, However a number of
factors threw the ¢lub into disarray with the result
that the BYC's senson collapsed, the club failed
(o hold s annual meetng, 1o elect office bearers
of to plon o colendor of events for the IESG/H)
seqason, After w lapse of two years, club members
met and elected the same group of office bearers
for the 189152 season but mn this vacuum another
sailing club had been formed in Ballarm.

The problems facing the Ballaarat Yacht Club
had been near the surface for some time and
continued 1o affect yacht racing on Lake Wendouree
for another decade, Inm broad terms it can bhe
shown that in the late-1880s the cconomy was
booming and an elite group of local residents were
cnjoying remarkable prosperity whereas the luke
wis adversely affected by b water levels, making
it unsuitable for most aguatic sports. Conversely
in the 18%0s - when the water level in the lake
wis unusually high - oll Ballorat's residents (and
the rest of Australia) were in the grip of the
worst economic depression in fifty years. The
problems confronung the BYC in the lare- 1 880s and
throdighan the 18908 included the following:
= lpke beaufification works were hampered by

drought and Moods,

*  weeds in the lake.

= the retirement or death of 4 number of pioneers
who founded the BYC ond other Ballarar
institutions,

= the economic¢ cnsis of the |890s.

= the imability of the six, and seven-ton yochis,
such as Viele, Flving Scud, Darlie Bay and

Ballaras to sl in the shallow lake.

» ihe formation of the Ballomt Amatear Sailing

Cluh,




Yachtmg is inexiricably ted 1o the amount
of wider in the like and newspaper and mayoral
reperts indicate that the city council struggled o
muntain the wiler level or control the growth of
weeds in this era. There were drooghts in 1ES9,
[R95- 1900 and 1902-4 interspersed with floods
m 1892-94 and agam m 1900, Dunng the drought
of 189 the city council took advaniage of the
lowy water level to convert Gill's [sland into View
Point and repewed efforts were made to control
the growth of weeds. Each wear & mew mayor
confidently reported that the problem wis under
conirol although Mavor William Little made a
solitary confession that the weed problem ‘baffled
the hest minds of Ballerat”. In one drought vear
the BYC managed (o persuade a mining company
o pump four million lires of water per day for a
month into the lake and on severnl ocosssons the
BYC persunded the Ballorat Witer Commission 1o
divert water from the Gong Gong reservorr fo the
lake. An unforseen side effect of this penerosity
wias the imposition of water restrictions throuzhout
the Township of Ballarat East on certain afternoons
of the week! The economic crisis in the lue-1880s
und earty-1890s culminated in the forced closure
of oll Bollarat banks for several days in May
1893, This erisis had a severe impact on the
local stock market, commerce and indwstry and,
ned surprisingly, members of the Ballaarat Yacht
Club alsor suffered. Thus the combinatwn of poor
vachting conditions, economic hirdship and the
retirement from public Life of s number of Ballart's
aging pioneers meéant thal the six and seven ton
giants of the 1880s such as Viele, Flving Scud,
Darlie Bav and Ballarar were removed from Lake
Wendouree. None of these founding members
of the BYC squadron have survived the rigors

ol time,

In this vacuum o new vichi club pamed the
Ballarat Amateur Sailing Club came into existence,
The principal oifice-bearers included Messrs
William Bailey, C.C, Shoppee, Arthur Shoppes,
. Retallick, and C. Rewallick jnr, and Messrs
Gall, Monsborough, Book. Pinkerton. Marsden,
Hiummuond and Alexander White, Scon alter 1t

“White Squall’ 1901

wias formed on 12 Movember [H88. the new
club organized a number of regattas on Fridoy
and Samrday afterncons and regular competitors
included the following skifls: Lord Nelvove, Foam,
.r1.i'n|.'.31r'r1'. L"r'.rhjﬂ. Wﬂr'nr ."'.“quII. ﬁ?]l.l;.ﬁ-ﬂ-.ﬂ-r.l‘f.l'ﬂj.'nlr,
Star, Ked White and Blwve, Dhid, Rover Ermine and
Wiyuna, Priee money was usually two or three
pounds and the ¢lub stipulated that if a Ballaras
yacht won o race, halfl the prize had 10 be donated
o the ¢lub, The BASC continued to operaie until
aboul 1910

The Ballsarnt Yaeht Club reformed in November
1890 under the preésidency of Thomas Bath and
thus the Inke supported two yacht clubs for almost
20 vears, The reformed BYC's season commenced
with a five-heat competition for a trophy donated
by the president, Williams™ Achéevernent won the
irophy but the low wiater level prevented any more
racing that summer. At the annual meeting on 28
September 1891 o wis evident that the pioncers
who hod formed the club in [B77 still monaged
the business of the club but yachting on Lake
Wendource was now the domain of the smaller
I, 18 and 25 foobers,

Vier Coormdore “Hrown', March [90%6




The formation of two vacht clubs also provided
an opportumty for our ancestors to panicipate in
that unique practice of adopting alternative forms
of spelling ‘Ballarat’. The original yacht club
and the pmateur club used "Ballarst” whereas the
reformed club used the extra ‘a’, vis the Balluam)
Yicht Club, However various club secretury’s and
newspaper reponiers failed w observe the change
and the spelling appears to hive allernated on o
weekly basis thereafier

Yachting, 1900-1914

The new cemury promised so much with the
federntion of the Australian colonies and the
continuing growth of the Britsh Empire. However
Bate's Life After Gold demonstrutes thot Ballarm
was going through difficull tmes. The decline of
mining, the loss of heavy mdustry such as the
Phoenix Foundry and H. V. McKay's Sunshine
Harvesier factory, growing (amily poverty, drought,
prolonged heatwive conditions and o number of
other factors dampened the economy and the spirit
of Ballarin residents. In spite of these problems,
Ballarat continued o promode its sporling and
cultural activitics and huge camivals, sporting
events and new forms of emertiinment ook on
a mare prominent role. Within this context, the
vachting fratemity organised a calendar of events
that was less fambovant than in the 1880s but
which demonstrated that the lake and aguatic
spors were sull vitally importamt to the on-going
development of the city.

In 1902 the Ballarat Amateur Yacht Club®s
racng calendar included the following vachts:

Errnineie K. Tavlor  scratch
Veser B. Creighton scratch
Clianiee A, Surry scratch
Shamrock T. Sounders  scratch
Hunvming Bind  H, Adair 45 seconds
Acrospine I. Whiie S0 secomds
Hrowzewing I. Lowther &0 seconds
Spewndrify W. England 120 seconds
Pevrul P. Barnard 130 seconds
Viking E. Rogers 200 seconds
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The sailing committee ntroduced new mules
and enforced a number of existing rules. From this
distance it 15 not alweys possible 1o say whether the
changes came about because of the good sense of
the commitize or as 4 result of a need o respond o
breaches of previously understood rules of racing.
For example, the comminee strictly enforced
a rule that any vacht thal Tuled o follow the
presenbed course hod o immediately withdeaw




from o ruce without causing interference. Tt also
stawted that the 1(0- protest fee would be Forfeited
if & protest was deemed frivoloos,

In September 195 a sub-commitiee consisting
of Messrs Coghlan, Paterson and White designed
n uniform that consisted of o dark green blazer
edged with red cord snd with the club fag on the

pocket. The rest of the vniform consisted of

white pants and shoes and a straw boater with
the club badge. (In 1949 the blorers were black
with red trimmings and the design changed again
im [353.)

In October 1905 Cr Charles Shoppee was
elected a life member in recognition of his long and
valued contribution to the BYC and the Shoppee
Trophy remained the highlight of the season, On
11 November 1907 Lowther's Bromsewing won
the trophy and second place was a tie between
three vachts, Acrospire, Rellance and Cholleneer.
Throughout this era aboul ten yachis regularly
competed on the lake and most mices were over a
ten or fourieen mile course

In January 1907 a dispute of unknown origin
surfaced when the treasurer, B, Radcliffe, protested
about the way in which “the affnirs of the club
were being camed out’. He resigned as ireasures
and n few weeks later the president, Dr 5. Zichy
Woinaski, also resigned. Inm Movember 008
Radcliffe subsequently resigned as captain ol
the club but & year later he was appoinied the
Club’s anditor.

The BYC ook a number of steps to widen s
membership hase wnd to improve its bank balance.

Itz annuil fee was set af one guinen for senior
members and five shillings for college and SMB
students, The club nitinted monthly smoke nights at
the Lake View hotel and members were encouraged
o bring guests ot & cost of one shilling per visit
and women were allowed to attend social functions
at half price. By now the Club's financial position
was parlous bt manageable, At wvirious annual
meetings it was reporied that the club had about
sixty members and ver members subscriptions
amounted to only rwenry-four pounds per annam
The club relied on donations 1o the value of fourieen
pounds and (e only other source of imcome was
eight pounds from regatts éntry [ees, The major
items of expenditure were rophies, club bodges
wnd regalhi expenses.

In September 1907 the club appointed Messrs
Coehlan, Lowther and White @s its delogates to
the Like Yachting Association of Victorie, On 14
December 19048 the club invited His Excellency.
The Governor-General of Australia to be the
Honomry Commodore for the day and he enjoved
i days sailing on the ke,

Like other organisations, the BYC struggled
1o improve its clubhouss, shed and equipment.
In January 1907 Mr Adeney successiully moved
thad the BYC acquire the Carden City Steambout
Compuany's shed ond Messrs Coghlan, White,
Fleming and Tavlor provided a bank guarantee of
150 pounds for the purchese of this ‘commaodious
building” on which the Club's burgee and initials
were painted. In return the BYC leased the shed
for the sum of five guineas per annum, The cost
of housing o vacht or dinghy in the shed was thiny
shillings and mwenty-one shillings respectively and
the building and its contents were insured to the
value of 300 pounds. In November 1910 the BYC
stipulated that no yacht exceeding 25 feet long
or 8 feet across the beam would be permitned
to sl in a club race and all BYC vachis were
to be regiziered with the prefix ‘B, Bronzewing,
Shamrock, Charce, Ermine. Acrospive, Cynthia,
Humming Bird, Briton and Corong were regular
competitons ab this time.




By now the club made a regulor feature of its
racing calendar which spread over two days per
week. Thus the Coghlan trophy senes was held
aver five Fridayvs and the Miller and Co. trophy
serics wiis held over Ave Ssturdays in November
1907, Fourteen local businessmen donated trophies
and Mr Berry donated a sturter’s pistol. It appears
that rivalry between the two competing groups
was such that they agreed to hold another series
of races on the Tuesdays as well, Simultaneously
club officials joined others in lobbying the state
government o have ‘the Saturday aftermoon holiday
miade un established fact”,

The office besrers in 1909/ 00 were s follows:

Presideni: F. Brawn
Vice Pres; Cr. 1. Hill
Commaodore: W Coghlon
Rear Comm: Admiral Bridges
Yice Comm's; K. Toaylor

R. Fleming

E Skew
Caplain: E. Mavylon
Vice Cap: E. Elston
Treasurer: 1. White
Hon Architect: B, Smith
Adselitors: Radeliffe,
Secretary: D, Palerson
Committee: L. Liovanher

H. Aduir

W. Rehhsch

A, While

Possibly due to water conditions, sailing on
Lake Colac wos a regular event in the first decade
of the century. On New Year's Day in 1908, the
club ok five yachis, Humnring Bird, Bronzewing,
Briton, Chance and Shamrock to Colae and the
first three pamed yochts won all the magor places
in the rsce. A year later the BYC hosted o regatta
thiat piiracied competitors from 5t Kilds, Albert Park
and Colac but due to low water levels in Tanuary
1911 the Ballarm, Albert Park and Colac yacht
c¢lubs staged their annual regatias on consecutive
duys ar Colac,
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This was also the time when another Acrospine
eniered the [ray, Acrogpire sailed on Lake Wendoyree
i the Inte-1880: and was one of a nomber of
smaller 16-foot yachts that competed in races
orgamized by the Ballarai Amateur Yacht Club,
The yacht was built for Joe White and, rither
sppropriately for the Ballarat maltster, the name
derives from o Greek work meaning something
twisted and also relers to the “first shoot of the
malt seed”,

In 1911 Joe White commissioned the
construction of Acrespire . n 25-footer built by
Peel Brothers of Willlamstown, When it first ook
to the wolers on Albert Park and Colac in 1911,
the yocht coused a sensation because of her sleek
lines und rumors that the vacht was longer thst
the permitied length, A certificae was presented
o show that the yacht was 24117 i length and
had a 1ol sail avea of 503 square feet but sull the
Aldbert Park Yacht Club officials were unsatisfied
and for several years there was an uneasy stnlemate,
In 1914 Joe White moved 10 Melbourmne and from
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Commodores and Life Members of the B.Y.C

Laft: T Maylon, . Siqfford and K. Hommiond,
T9 3y,




then Acrospire 1 regularly sailed at Albert Park
before its return o Ballarat in the 1920z, Both
Acrospire | and Acrospire 1] changed hands
on a nomber of occazions and in spifte of s
size, Aceogpire [T, sailed competitively on Lake
Wendouree, In 1942, sailing off the ‘dignified
scratch position’ Acrospire {1 won the annual
pennant. The captain was W. B. Wheeler, and
the crew consisted of Max Jefls, EER. Willians,
Stan Leviston, Allan Scott, Ron Wheeler and Bob
Chambers. Eventually the vocht fell mto a state
of disrepair and in the early-1970s ¢club members
spproached the White fomily in order restore the
vachi to ber former plory. [In o lengthy sailing
coareer, Joe White also commissioned Acrospive
LV andd ¥

Other interesting vachts: Valkyrle was named
pfter the mythical “wor maiden who ook sobdiers
killed on a battlefield o Valhallz”, or “the chosoger
of the slain’. This vacht was originally 32 feet in
fength before the transom war reduced by seven
feet. Bumour has it that the vacht was siolen in the
USA before its appoarance in Austrilian waters.
A yacht mamed Swasttka raced off o hamdicap of
fificen minutes in 1912, (The word means good

luck or good forune.) Fewgli-a-Ballagh was an
ancient Irish baiile cry thai meant “clear the way’,
Chstara was 50 fast that it once won a race off a
25-minuie handicap, Unformnately her st vears
were on the boltom of Lake Learmonth, Dive [
wis destroved when o boat shed cought fire,

The Club continued 0 arrange regailas
throoghout World Wor One but on a limited scale.
In most instances, vachtsmen had to pay o fee
to compete and all prizes were in the form of
war bonds.

After a number of debates, the Clob resolved
that in the future, the maximum size of yachis being
proposed  for club membership was nol o exceed
I8 feet. A few members argued unsuccessfully
that larger yachts be permited so that they could
compete with their Mefhourne rivals hut in making
ity decizion, the club argued thar the lake was best
sutited to smwller vachts and that smaller vachts also
meant that more residentz could afford 1ocompete,
The Club did not prevent larger yachis from
siailing (and there were still six big vachis
competing in the 1950s) bat it resolved
that no new big vachts would be registered.




Rallwrai Yachi s Opening Day 1934

Yachting, 1925-1950

In 1927/28 the BYC adopied an ‘automatic  Ostara
handicopping system’ due to the number of disputed
roce resulis that culminated in the threalened
resignation of several club stalwars and 8 Life Malkvrie
Member. Handicaps ranged from scrafich 1o twenty
minutes and vared scconding o the sailing prowess
of various skippers. Later there was provision for
the handicaps 10 be modified if roce officials
were formally approached by more than three 400
skippers prior to a race. The yachts that won
the seventeen trophies during the 192718 season
were a5 follows:

Dixie 2

Yacht Prize Skipper
Divie 3 Poterson Trophy B John

Stfford Trophy W, Wheeler

Foundation Day
Club Trophy B. John Heather
Oates Cup B. John
Hadley Trophy  B. John
|2

President’s Trophy G, Milne
Paull Trophy . Milne

Tunhridge Cup L. Fraser
Berry Trophy . Tunbridge

Palmer Trophy M. Whiteside

John Trophy N. Whiteside
Davies Trophy

(juniors) R. Richmond
Anglers Club

Trophy T. Gingell
Tunbridge Trophy W. Richmond
Arawn Cup W. Richmond
Auburn Heighis

Trophy W. Richmond
Roy Greer

Memaorial Trophy A, McRae




Chther yachts 1o join the fleet in this period
included Ardive and Nevada (1927). Zora, numed
in honour of Miss Zar Tavlor, Elenor snd Vanessa
(19327335 W, Wheeler purchused Acrospire for 64
puisids and sereed that if be were o ever resell the
yacht the BYC would be given the first option to
by, In April 18449 the clob purchased Divie 3 Tor
|50 pounds and Heather for 110 pounds,

Eight-foot dinghies made their first appearance
in the 1930s although some older club members
regarded this form of vachting as frivolous and
reckless. Dinghies evolved into yachis with small,
shollow cockpits and a mast mounted perdlously
close to the bow. By 1947 dinghies were not 1o
exceed B'6" in length, 4°07 across the beam or o
have u =il in excess of B0 square {eer, Some of the
dinghies competing on the lake in the [ne-19%4s
included Jollv Roger Scoria, Volont, Divie Lee,
Tvphoon, Faleow, Pristies, Albert, Rapier, Dolphin
and Meafyaek,

In February 1947 Smipe class boats were
adrmitted to the Club register and included Ski-Heil,
Koorallo, Pegasus, Mercury, Orphensy, Nawrilis,
Marglvn, Blue Bird, Alarm, Elleen, Dart and

Nephung. In January 1949, the Victorian Moth
Clasz Association held its annoal regatts on Lake
Wendourer and thereafter the BYC added Moths
o the Club register. Early Moths incleded Asrmora
(K. Grant), Fiving Clowd (A Vinegrad), Toole
T (. Bilston), Scefty (G McLeod) amnd Satire
. Balloar),

The president and officers of the ¢lub continued
o invite guests to attend the Official Opening of
the Season and Ladies Dy, and on most oceasions
the club chartered o steamboat (o enable “guests to
view the sail past, the saluting of the Commodore
and 1o watch a short Spectacular Race'. Throughout
this period on overage of eighicen rophics were
presented each season but still the greatest
impediment o o successful yvachting season was
the wenther and the mmount of water in the lake.
The water level was low in the early-1930= and
again m 1938732, Only three races wok plice in the
summer of 194 and the season was abandoned in
February 1945 whereas 1946047 provided excellent
sailing conditions.

thpeming Dhay, Seasor [97-1948 Clinistenimg
af mew Smipes. W Clogan chrivtening ‘Pepavus”




Eight Foor Dinghies (1940 ). This cless first oppeared
o e VA iw the T2,

There was the usual amount of clob business
i be mumbged and this included the revision of
o numbeér of rules. Junior members who were
non-swimmers were not permitted o sail and
lady friends of members” were permitted 1o sail
provided that the maximum oumber of people in
oy vacht was not cxeessive, Club officials became
mcressingly frustrated wath the behavioor of *non-
tmancial members’ and there were disapproving
references 0 individuals who competed for pan
of the season but - when faced with the prospect
of defeat - withdrew without paying any fees.
Eventually the club banned a number of people
from suiling and removed several boats from the
shed. Later again, the commitee ruled that no
card gomes were o be played and no intoxicating
hgquor was to be consumed in the clubbowse or on
vachis., Another amendment 1o the rules stipulined
that mo committee member could be an office
bearer of the Learmonth Yachi Club or any other
spiling club in the district.

The BYC maintamed n strong relationship
with the Albent Park Yacht Club and on nomerons
occasions the BYC sohsidised the costs of ils
stéter club’s regatins. In November 1928 the BYC
donated five guineas to the Ballarat Anglers Club
to offset the cost of cutting two channels in the lake
and club delegmes [mer attended the ceremony to
mark the opening of the “Vin Allen Channel®,

In March 1933 the BY'C formed a baseball team
lo coampete i the Ballarar Baseball Association’s
league as 3 way of keeping BYC members together
m the winter months, Competilors were supplicd
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with an appropriate uniform and the wam made
solid progress, winning the *C' grade pennanmt
i 1950, The BYC also entered teams in the
local cricket, women's softhall and basketball

competitions,

In spite of the dire world corcumstonces, the
club held annual meetings throughout the 1930-40%
andd on one occasion the president stoted that ‘the
thrill and haeards of close sniling meant that there
were few more beputiful sights that that of the
tall-masted white-sailed vachts sailing gracefully
on Lake Wendouree'. A number of interesting
fentures emerged in this period. AGM's were held
in gales or private residences and there was a
general move away from the lavish hotel functions
of the 18B0s. Suppers were now described ps
‘dainty’ or ‘welcoming’ and several uniguely
Ballzrat yachting expressions such as “drinking o
the bumpers’ disappeared from the minute books.
An average of forty members plus representatives
from Kindred c¢lubs attended each AGM. Club
members paid o shilling 1w send these annual
meetings,

Ballart Yacht Club presidents during this
perod were Messes Malyon, Vickery, Whiteside,
[avis, John, Hutchinson and Davis, The BYC
acknowledged the contributions of those members
who provided many years of service. One remarkahle
achievement wos that of W, B. Wheeler who
ok up the position of club secretary in Oclober
1929, Twenly years
loter was mworded o
life membership in
recognibion of  his
SETVICE 48 SecTeliry
of BYC., Wheeler
continued  in  this
POSIIOR winitil
Movember 1956. R.

Hammond WS

Eight Fosi Hnghies
Tphome = I, Waory

Joily Roger - P
i Farenlrarr,




Imside Yookt €Tud 1948

presented with a gift on the occasion of his 65
birthday and special recognition was given to
Messrs Davis, Finlayson and Kopke for seiting the
coursé and laving the buoys, The Life Members
between 93048 were Messrs H, Adair, J, White, F
Speed, D, Pitierson, K. Hommond, C. Suaflond, E
Malyon, W.B. Wheeler and H. Sutheriand,

Members subscriptions and shed and locker
refilil penerated most of the income eod the main
expenses were sssovisted with staging regattas and
the purchuse of trophies. On one occasion, the
club hosted a formal ball bot it was a finanscial
disaster and resalied in a loss of 24 pounds, Soon
after that unfonunate event, a social commiize
was formed and given the responsibility of rasing
funds for o mew clubhouse. The stalwarts of the
social commatter were Messrs Kopke, Hadley,
Wheeler, Crouch, Stanley, Opie and Speed. In spite
of the effects of the Greal Depression, the BYC
gradually sccumulated o respectable bank balance.
By 1943 the club was able 10 invest twenty pounds

M Yaeks Cluk 1950

in the 4* Libeny Loan and the sale of Acrmspire
i Wheeler doubled the Club™s bhank halance in
I35 paoumnads,

The most significant and still unresolved issoe
wiah the constroction of a permanent clubhouse and
boat shed. Most buildings on the lake were in a
poor ste of repair snd the Ballaarst City Council
constantly badgered the vacht clob, other aguatic
cluby and individuals to remove or refurbish ther
boatsheds. In January 1927 the BYC investigated
the feasibility of dizsposing of its shed but o few
maonths later the club advised the councal thae
had received no offers w buy the shed. Nor did

I Yedrt Lk 1950

it have enough cash o pay [or daomage coused by
npe, weather and vandalism. The eouncil trned to
cajole the yacht. mowing clubs and angling clubs
to share one building but this wos opposed by all
concermed. The commities of the BYC conceded
that some sheds were *an eyesore” but still the club
wanfed o bome of its own and did not succiomb
to pressure from the council. In July 1934 1he
BYC resolved o build o new shed s piart of the
Centenary of Victoria celebritions but this cume
fo nodhing. Four vears later, ot the Club’s 6&lth
ammun] meeting (10 October 1938), the President.
E. Hutchinson, ddvised members of yet another
scheme (o raise the necessary funds. Plans were
forwarded (o the City Council but no sclion
ook place, either becavse of a lack of funds or
uncertainty about the tennre of the swe. Finolly, o
Apgust 1949 the city council granted *a waste area
near Durham Paint® (o the BYC for the purpose
of erecting o clubhouse on the site but once again
there were delays,




Stord of bwilding of dhe cwrrend Claek Hewse in
IRST. (M Clwd Movse in Beckprosod,

Yachting, 1950-80

It was not until 1956 — the year the Dlympic
Games came 0 Ballarat — that real progress was
achieved. After more than half 4 century of inaction,
the club voted 1w commit 3,500 pounds wward
ihe purchase of building materals and members
agreed o provide more than twice that smoant of
voluniary labour in order to build the clubhouse,
As i the pasi, the successiul completion of such
o project was due 10 the effonts of club members
because this was nol an e of government gronts
or ‘execulive” commuttees. Rother, it was a tme
when clubs and societies realised that if o job was
o be completed then it wis ap to the membsers
1o do the work |hemselves. Working-bees, bottle-
drives, raffies and sweeps were used to provide the
necessury funding ond when it came to the actuanl
construction of the clubhouse, scores of members
were enlisiad o provide voluntary manposwer.

In May 1937 & pile dover commenced work
on the construction of the jetty and building
foundations, Thereafter working-bees became
o regular occurrence and it appears that most
weekends were devoled w0 work on the building,
The project was delayed due to vandalism [broken
windows and theflt of equipment were commaon)
bt toward the end of the project the more pressang
problem was o lck of money (o purchase building
minterials. This was solved in two ways: in Seplember
[958 two trustees, E. Dovis and B, Hutchinson,
provided o loan of TE0 pounds and the Social Club
and the Ladees Auxilinry increased their efforts o
raise money o suppon the project.

Ib

The gals opening ceremony took place on
Saturday, 18 October 1958,
Wiched by o representative gathening of mare
that 200 citizens, the Moavor of Ballaorar,
Cr G. Scou, MLA, smashed a bomle of
chiumpazne against the Ballaaral Yecht Club’s
pew building ot Luke Wendourse to mark its
official opening. Belore launching the new
building in traditional fashion, the Mayor
cut & ribbon ot the doors of the building and
unveiled a commemorative plague inside.
Commodore W, Dunsian wis congratulated
fowr his vision and after the opening ceremaoany,
e was presented with a painting as & tribute
b0 his lesdership during the building project.
Dunstan was acknowledged as the dnving
force behind the project and it was agreed
that the building would never have been
completed were it not for ticeless effort.
In reply Dunstan saad i1 was the greatest
achievement of his sporung life. (Cowrier,
0 Oecmber 1955)

The Moyar Cr, (o Sooft and Commodore B0 Dinacion,
afficiclly open the pew Clud Nouse, (hctober P8k, 95K,

On the same day, M Bevan John was miade
4 Life Member. Her lae hosband was a [ormer
president and Life Member and Mrs John has the
honour of being the Clob’s  first and only female
life member, Her brother, W, Wheeler (also a Life
Member) responded on Mrs Johin's behalf,




Mietiy, Aerospire amd Divie. The 25 Footers roced
competiively on Laoke Wendonree uosil the 19505,

Long afler the opening ceremony the Social
Club and the Ladies Auxilinry continued 1o raise
funds for fimings and equipment. For example,
in 1959 the Social Clob contributed 160 pounds
toward the cost ol lockers and the extension of
the jetty. The Ladies Auxilisry was formed in
April 1957 and its first president was Mrs R. Kerr
Like the Socinl Club, the Auxiliary took up the
challenge to raise money for club purposes. Over
the next forty-two yenrs, the Awxiliary donated
maoney 10 purchase o range of things including a
rescue boal named Help-maie, an outboard motor
and a loud hailer, and also purchased cortains, a
radiogram and filing cabinets for the clubhouse,
The ladies even paid halfl the cost of erecting the
cyclone fence around the bomi-vard. In 1988, the
Ladies Auxiliary made o substantial donation o
aszist with the restoration of Valdera, The Ladies
Auxiliory received generous praise from successive
club presidents mnd in June 1960 the secretary of
the Auxiliary was issued a key to the clubhouse.
But there were clear limits 1o the role of women in
the operation of the BYC. Club rules were revised
on several occasions i the 1950s and 19608 but no
member felt the need 1o remove or even amend rule
six that <tated that “lady members shall have no
voice in the management of the club’,

By now the clubhouse and its contents were
insured for 5,000 pounds amd this and the normal
costs of staging regattas meant that fundraising
was an essentinl port of the life of the ¢lub. A
nowvel method of genersting income was the sale
of sweepstake tickets and the weekly betting on
the outcome of the *A' class rce which netted

the club 180 pounds per season in the Lite- 1950k,
By judicially ignoring an carlier ¢lub rule absou
gambling, considerable income was generated
and by September 19600 an important milestone
wiis reached when the club repaid all debentures
associnted with the erection of the clubhouse,

Rather ironically, in the years tmmediately
preceding the decision o biaild the clubhouse the
commodore claimed that there was o general lack
of interest in yachting in Ballarmt becouse of the
perennial prohlem of weeds mn the lake, nol enoogh
vachiz entering races and (oo many disputed race
results. But in spite of these problems the minue
books indicate that there were was still considerable
activity taking place on the lake during each
yachting sensomn. .

Swipe Fleet 1952
Al the commencement of the 1950051 season
handicaps were sssigned 1o the following yachts
A Closs
(The maximum size o be L.OA. 23 feer,
LW.L. 20 feet, extreme beam B feet, The
MAXIMUM Crew wis seven,

Meris E. Davis Scraich
Acrospire W, Wheeler 2 munutes
Viulelerer E.Hutchinson 6

Dixie E. Clozan [

Cenmed 5. Birt 12
(stara . Gill 2
Heather R. McRae 2




B Class

(Consisting of Gwen 12 Class vachis with a
crew of 2, Port Phillip 12 Class vachis with
a crew of 2 and Snipe Class yachis with a

crew ol 1]

Li Bene G, Troon Scratch
Kovraloo B Stspleton Seratch
Mariim K. Bzl 13 manutes
Dgfiorce 5. Pollard 15
Ravene ), Cummins 15
Avradea {1 P Kichards 15
Wirrin W. Hicks 15

M ercary M. lefis 15
Clipper 1. John 16
Mantiluy L. Henley [
Dolphin R, Christie e |
Firefly N, Campagli @ 21
Py B. Nunn 21

C Class

(B lool Dinghy Class yvachis, All competisrs
must wear life jackeis.j

Tyl I* Hayes Scratch
Alhert [, Metx 2 mintiies
dofly Reger o

Siviligt 4

Tt 4

Virlarer P Micholson 6

fivie Lee G Weamn 1]

D Class

(Moth Class vachis, All competitors must wear
hie jockels. )

MHorner [ HL Troon Scratch
Hormer | A. Hughes 3 minutes
Sevarp I. Mirchell 5

Timatle Ton O Rilsmon T

TAeiriiad 1, Mice ]
Flunterty B, Stevenson 10

Inn the mesnwhile, the usual number of yvachis
sere Bought and sold and sundry mishaps oo curmed.
In May 1950 Hewtlwr sunk at her moorings snd
several months later the yacht was offered for sale
tor the Geelong Yacht Club for 150 poonds. This
sale did nol eventuate but Heether wias later sold
b another buyer for 120 pounds, In August 1959
Acrospive wos donuted 1o the BYC and throe veors
Later the wacht was withdrawn feom swiling and
used as the starier’s boot. Sharpie class yachis were
Edmminied w the club in Muy 1953 and some carly

yuchis of this class included Phatom, Alomg and
Tyrie. In 1957 the club ruled that no yechisman or
crewnmamn could be paid 1o compete. On the same
doy as the opening of the new clubhouse, Mrs
Jessie Scott, the mayoress of the iy, launched two
yachts. The first was Altair a Gwen 12 class yachi,
owned by Messre A, Linklater and B. Salgram
and the other yachi was DMona, 0 Moih class
boot constructed by L&-year-old lan Baker, In
April 1962, the club purchased six Ssbhots for

Ccompatition purposss.

Throughout the 1950-60s the club organised
o serics of lectures on race tactics and suiling
mules. The lectures were probably for the benefit of
vounger sailors but, given the number of disputed
race results and attempts to redraft club rules,
the lectures may have been intended for a wider
audience. (Let’s not forget that the BYC was
founded by a small group of men who had lived
and prospered on the Ballarat goldhelds in the
18500, These men maintained a dignified mien
in photogiaphs but wnder those stern, onsmiling
veneers, there was n strong hint that, in their
riinds, the niles ol gentle society didn't always
apply to them!}

The BYCT continued to host o oumber of
Melbourne ¢lub and Victorion Yachting Association
regating on Lake Wendouree. In order 1o participate
in the celebrations to mark the centenary of gold
discoveries in Ballorat, the Victorian Snipe and
Moth Association’s held their annual regatins
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in Ballurst in 1951, In 1958 the Frankston Yacht
Club siaged its regatta for Sabot and Por Phillip
Class 12 yachts on Lake Wendoures, joined bath
the Victorian Yachting Council and the Ballarm
Sporting Association, The BYC developed stronger
affiliations with country clubs and attended o
number of meetings o form the Inland Country
Lakes Association. Throughout the 1950s there are
numeros. references w jocal vachismen competing
ot Stawell, Derrinallum, Horsham, Geelong,
Learmonth and Colac. Following the opening of the
new club hoose 1t seems that Loke Wendouree was
becoming too popular for s own good because
there were veiled references (o an on-going dispute
between the yacht club and the rowing clubs
with. regard to the use of the lake on Saturday
alternoons, The city council was asked to intervens
but eventunlly the colming affect of the luke and
gardens hod the desired affect and all clubs sereed
o work in “closer homony’ in the future.

The Troon fumily was dominant both on Lake
Wendouree and at other reguitos in this era In
1954 H. Troon gumed selection as the Victoran
representative at the National Moth Championships
in Sydney, in 1956 G, Troon won the Viclorian
Snipe Championship and in September 1957 two
local Smipes. Troon's La Bene and Linklater’s
Kelpie won first and second place at the Viciorian
Smipe Championships on Loke Learmonth,

Annual General meetings continued o antroct
abont sixty members and guests and the long-
serving office bearers in this pericd included Messrs
Duovis, Wheeler and his son Ron, Weeks, Troon,
Willinms, Dunsian, Gill, Kem, Rizzoli, Mcleod,
Hutchinson and Munn.

Past president and trustee, Edward Duvis was
made @ life member in October 1952 having served
twenty vears as club president, Tragically, less than
one month (ter the apening of the new clubhouse
Davis suddenly died. During the 19141918 war
Davis had been o member of the Australion Flying
Corp, 17 AIF and liter became the sales monager
ot Ronaldson Bros. and Tippew. In sddition he

had a lifelong association with numerous bodies
including the Ballurat Travellers’ Club, the Ballarat
Ophanage, the Ballarst Badminton Association
and the Buninyong Masonic Lodge.

In 1956 the BYC organised a lottery of members
to select & delegate to participate in the Olympic
torch relay and the honour went A. Hughes, Two
yeurs laler the BYC agreed w impose a levy of
ong shilling per member o mssist the Australian
yachting fratemmity in sending the Australian 1cam
o the Rome Olvmpics.

In Jume 1%1 Mr Linklster donated the honour
boards naming the Clob’s and commodiores mnd
in 1965 Mr 1. Bell donated o perpetunl trophy in
honour of hix late son, David. The awerd was (o
be presented to the “Best Clubman of the Yeur',
Two years later the BYC benehited rom & donstion
of 2000 from the estate of the late G, Ratiray,
Apparently the family had no formal connection
with the club other than the enjovment of the
spectacle of yachis rocing on the loke pnd this had
prompied the decision o donaie the money,

In September 1966 W, Dunstan announced his
decision 1o lesve Ballot in order o take up the
position of Secretary of the Footscray Football
Club. Pror to his depariure, Dunstan was made i
Life Member of the BYC.

In July 1967, the Club published *Muinsheet’,
n rerular newsletter that provided members with
a great deal of information about the progress af
cach class, the viciories of individunl club members
and also considerable informintion aboui sailing
mules and the techniques of successinl mcing.

The history of the BYC contnins many references
I women 05 guests of the club and &5 fundrisers
hut there are lew references 1o women competing
in sailing events. Therefore it is interesting (o note
thot in April 1970 Miss Sue Rowe was the first girl
1o win o BYC pennomt when she won the Sabot
class and in 1971 Diane Gough and Jane Shanmon
won the Attunga class in Raven [




Lighrweight Sharples lennching o the
ol rerep i the 157,

Yachting, 1980-2002

In August 1977 planning commenced for the
celebration of one hundred years of orgonised yacht
rucing on Lake Wendouree, The Commodore wis
J. McLeod and the senior office bearers included
Vice Commodore M. Kiichen, Renr Commodose
). Curwen-Wailker and Secretary B. Halsall, The
100" Annual Meeting ook place at the clubhounse
on 3 August 1979 and the retiring Commodore
reporied on the success of the club and the increased
membership before handing over the position of
commadore to M, Kichen

The following classes were on the Club’s
register in 1978,

Lightweight Sharpic 12 yachts
Quickent 11
Allungu B
Lury E i1
Arafura (2 divisions) 18
Sabot and Minnow ]
Sailfizh 7
Drher i}

Twenty race meetings were held during the
cenleniry season bul the highlight was the special
race Between Huolchinson's Weldern, representing
the Ballaarat Yacht Club and Acrospire I which
represented the Alberi Park Yocht Club, On this
pecasion, the Ballarst crew wos victorious but
i the following vear Acmspire 1] won. {In the

same vear the Hutchinson family allowed Valder
i be disploved of the “Snilboat "79° Expo). The
centenary celebrutions brought new life to the
Acrospire-Valdera challenge senes. By the late-
1980k the eagerly awaited challenge consisted of
three heats over the Opening Day Weckend. In
IORT AR viciory weni to Acaspine {APYC) bt the
BYC was successful in the year of the Bicentennial
Veteran Yacht Begutty held at Albert Pask when

Accepilng the challenge between *Vuldern® amd
Acraiplre’ fur the Confenary Kegoita, Adbert Park Yook
Claely Copeodire Kevin Gresowond (fefl) and Bollorn
Facht Clnl Commodare folim MeLeod,

Voldera won the challenge and came second in
the natomal veterans vocht race. In 1990 Viddera
wias transporied to Goolwa in South Australin and
came second at the wveteran and vintage vachiing
regatta. In ihe following vear the regatts for vintage

The challenge bevwern Valdera® and ‘Acrospire”
was @ Mlghlight of Opening Day Weekend




Sailing in the 195808, Atnnga Catr, Sabver, Sharpiew, Ly E, (wickear, Arafure Catr and Solo Clasy Yocis,

toals was held on Lake Wendouree and Vaoldera
made 4 clean sweep - winning the Regatia Trophy,
the Acrespire-Valders Challenge Trophy and the
Wooden Boas Trophy, Throughout this period,
the BYC enjoyed considerable success at Ballarat,
Croodwn and Albert Pack and successive commodores
made reference (o the sierling efforts of Brian
Canny and his crew in mastering the logistics of
competing and winming.

The fortunes of the Ballaarw Yacht Club can
be measured in terms of jis success both on
and off the water. The appendices show that
since the 1950s club members have won nine
national championships and twenty-seven State
Championships with multiple wins to Messrs
Webb (6), Phillips (3). Giddy (3), Sapleton (2),
Mommow (2) and Menzies (2 At the 1978 Siate
Chimpionships, BYC yachtsmen won three classes,
viz Alan Webb won the Quickest Championship,
Peter Coburn the Sailfish Chompionship, and
Martin Giddy the Aftungn 15 Championship. At
the 1980 National Sailfish Championship, Ballarat
skippers dominated the Class with Chris Drury,
David Spiers ond Dan Flynn winning first, thind

and fourth places respectively. In 1994 Ballamst
dominated the Sabre Class with three youpgsiers,
Anthony Girunt, Andrew Dellaca and Chrs Peile
selecied lor the elite Sabre State Squod and
Cameron Webh selected for the MNatonal Sipuued
Al the same regatta the Ballarat teams won first,
second and sixth places,

Dhviously the overall level of success enjoved
by club members was dependent on the skills of
imdivichunl sailors bt it also relicd on the smooth

Viniting Shvirpies enfoy the rucing o
Lok Weidomres for the “Bathomt Rertic’ Cup
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operation of the BYC itself. Club membership
throughout the 1980: was stesdy with about TR0
pemior and intermediates, 100 associates, 22 jumior
members, and abour 30 social or retired members
In 2002 the club had & membership register made
up ol 157 Semors, 90 Jumors, B Studenis, 36
Associates and 6 Honorory Life members, moking
a totsl of 303 members. The recruitment of whole
farmlies became a regular fenture of club activity
in the 199k,

Throughout the 19EEMNs the BYC mamtaimed
a register of about eighty yachts with abowt
forty sailing in any one season. Club officials
experimented with various means of attracting
more yachis onto the Inke by staging socinl races,
Sunday reces and evening races but the nuclens of
paricipating yachis remained fairly constant, The
ivpe of yachts competing also fluctuated and there
was o marked decline in the OK Dinghy, Arafura
and 125 Classes in the |ote-19380s, Ironically
‘Miscellaneous’ wis a growing class and other
new classes in the 1990k ncluded Paper Tigers,
Lasers, 145 pnd Minnows

The biggest single change 10 yaching was
probably the introduction of the Smilbonard Class
which brought a whole new dimension 1o yechting
t the lake. The BYC scored a major coup in

A Jumior Swil Treining Prograpme storted in toe 7990y
by imtrodincesd meny poungefery fo the BXC and

sailimg.

May 1982 when it hosted the Victorian Inland
Waters Sailboard Championship. Sixty-two entries
were received with victory going o the reigning
Australian champion. Unfortunately the Club was
unable 10 capitalise on this promotional oppeciunity
because drought conditions the following year
forced the Ballarat Yacht Club to move most of its
pennant races 1o Lake Burrumbeet. Saithoords hove
begn a feature of vachting on Lake Wendouree
since thal time bul s it interesting 1o note that in

The Jubiler Clary siorted i T992, aod e bmu-gﬁr
upamry refired suilory bk fo dhe B X0

the early days there were 2 number of references Lo
the need for some sailboarders to fully appreciate
vichting etiquetie ond club mles.

A Jubilee class was introduced in 1992 and
enabled muny “retired” saalos 0 once again enjoy
the excitement of the wind in their hair and the
gplash of water in their face. This class often
produced some of the most exciling races of
the series. At the other end of the spectrum, the
club placed considerable emphasis on its Junior
Development Program. Records refer 1o the prde
that the Club wok in the maturity and success of
its juniors, and scknowledged the enormous effon
made by club members such as John Dellaca, John
Allen and Mal Willis in assisting junior smlors
reach their potential.

The weed problem worsened in the carly
19805 and again in the late 1990 due 0 heatwave
conditions, low water levels and drought conditions,
There were references 1o “lloating cows" - large
clumps of weed growth that would break away from




Highlight of the 1992 Season Presenfation Night was the waveiling of o new Past Presidemtv-Commndaores Homour
Hrardd aud the presentation of Pod Commodores Badpes, (Pletured from Leffl: W Dot 6. Trown, B
Nuon S Meleod, €, Nawkes, M, Kirchen, B, Halsall, I. Webl, B, Manhiw

the floor of the Inke and eerily floated 1o the
surfpce, In spite of these difficulties the task of
weed control was obly managed by the contractor.
[van Greenbank, working on behall of the City
Council and lake users at large. In reports that were
reminiscent of the 189k, o number of imoginative
suggestions were pul forward regarding the control
ol lake weeds,

Droughts affected the club in terms of sailing
oppartunities, recruitment and receipts from jts
clubhouse and catering facilities Wi, on o bronder
scile, it did not prevent Ballarat's sailors from
making their mark clsewhere and “Maimsheet’
provides many references to BYC members
competing at other regaitas. Thus the Webbs
oumeyed 0 Sorrento, Graemes Haowkes won the
Victorian Inland Championship at Lake Burrumbeest,
the Carner family attained third place in the
Queenscliff- Somento race, the Baker's competed
at Blackrock. In 1984/85 the Webhs' competed
in the 125 National Championships @ Bunbury
in Western Aunstralia, The dedication of club
members is perhaps epitomsed by a photograph in
‘Mainsheet” which shows a tratber-sailer en route
o a distant vegiatte, The unuswal feature is that

the intrepid sailors are travelling through snow
o get o the regalio.

(n land the BYC was involved in major
expenditure on building renovations and the
sewerage and rescue boal projecis, In 198384 the
commitice extended the clubhouse and o number
of fundrmising activities spew the deba ol 230,006
repaid within three years. The BYC entered the
computer age in 1984 and as o result, all commected
tmes, handicaps and ploces were quickly colculated.
In 1987 the club purchased o new rescue boat and
mobor because of the support of the Byme Family
Trust and the BYC's ever-relinble Ladies Auxiliary,
Club records provide an interesting record of the
activities of the Club as it relied on the effors
of club officials to amange a challenging racing
program whilst af the zune tme, ensuring that i
remained a viakle eniity




Conclusion

Since s formation i 1877, the Bollasrai
Yacht Club's forunes have generally Aoctuated in
accordance with condifton of the loke, the broader
socil and economic forces at work in society and,
of course, the efforts of those office bearcrs and
members who have been prepared to contribute
expertise, time, moncy and enthusiasm o ensure
the Club’s success. A brief history such as this
nlways names the most significant figures and rans
the great nsk of inadvertently overlooking other
indrviduals who had helped the Ballarat Yacht Club
reach its 125 anniversary milestone. But just as line
honours or o spectacular capsize are there for all 1o
s, the following is this author's overview of some
of the club’s most important personalities.

Throughout the 1870WEDs the inspirational
leaders. were Morey, Edwards and Caselli
and Bailey,

The men who held the club topether in the
difficult 1390 and who formed the amateur
club included Shoppee and Bailey.

Those who financially underwrote the club
in those difficult war-depression-war decasdes
were Paterson, Coghlan, White and Malvon

The long-awaited clubhouse came about
becauwse of the elforns of men such as Dunstan,
Wheeler and Davis

The champion vachismen who between them
won 12 state and national ttles were Alan
Webb, Phillips and Giddy.

The able administrators since the |%80s
include R. Troon, J. McLeod, B, Canny wnd B,
Halsall, T adddigion the invaluable work of the
Loahies Auxilinry must also be noted.

The highly successful Junior Development
Program was managed by 1. Allen, M. Willis
and J. Dellaca,
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More than a century ago, Commodore Edwards
retumed from an inter-colonial tour and told fiellow
club members that Lake Wendouree was “the finest
sheet of water for vachting anywhere in Australia’,
(Ballarat Evening Post, 13 March 18800 As the
BYC ecniers the twenbieth-first century, members
are still acutely aware of how remurkable the lake
and surrounding gardens are o the city and (o the
Ballaarm Yacht Cluh,

Members of the BYC have never lost their
compentive edge, The Club provides numeroas
opportunities for geatle sailing but at its hewrt, its
activities revolve around racing for trophies and
hooour.  The type of recing has changed — from
six-lon yachis with huge sails and professional
erews, 0 one-person dinghies — bl competitive
racing has been the key to the club’s development.
Thiz competitiveness has alzo extended well beyvond
Lake Wendouree becanse, over the past 125 years,
the BYC has hosted numerows inter-club and state
championships and BYC members have travelled
throughout the country 0 demonstrate their sailing
ProwEss.

Finally, the club has shown a willingness 1o
change with the timeés, In the 188308 yvachting
in Ballarar was the domoin of those wealthy
businessmin who could afford big vachis, big
crews and big bets. Today the Ballarat Yacht Club
continues to prosper because its committee and
members sail vachts that best suit conditions on the
lnke, The hig six-tonners represent & glorious past
but it is the modemn technology in yacht design and
rigging that represents the future and provide clear
proaf that the club has been able 1w change irs
sathing and membership profile i order o afract
whole families of yachting enthusiists. This 15 the
stuff thot ensures that the Ballanrat Yacht Club will
be celebrating more victories and anniversaries
in the futore.




The Ballorm Yocki Club today
with Sulnilees in thelr mooring pea,

Diiving the piles, 1992,

For the new decl and the starr of the

'[ l resavatians In 198384 for the Clih House
! fa wikar i iy faday




Appendices

BYC's winners of National Championship

197G
5L
198G
19EH
142
20HH
20601
21l
201

Yachi

M Shoveller
Migffin

firvercler

Tap Gun
Tirfidel

Acgguila
Helvowbe Bav

Keesdine

The Boys

Skipper

P. Coburn
C. Dhury

5. Hayden
P. Phillips

P. Phallips
. Weatherly
M. Morrow
C. Weatherly
1. "Willis

BYC's winners of State Championships

1950
1951
1955
1956
1964
Ta0
19T
1970
1975
1976
1977
1974
1978
1978
TSR
1980
1987
1988
1989
154
1543
19493
1997
1998
20000
2002
2002

Yacht
Keurrlons
,I:-IH'.FMIIIHF
Kelpie

La Rene
Serrpelpiper
Sandpiper
Kirve

Craipyry

Nitfary

Curare [l
Crirare 1l
Kave

Sranley Crovodile
Crireere I}
Wil
Cheerah
Farciiiche
Farouche
Farouche
Drraxtic Action
Faronucie
Farrmormenoal
Taj

Balcembe Bay
Farrmoctous
Wild Cand

Halcombe Bay

sSkipper

F. Stapleton
F. Stapleton
. Linklmler
Troon
Meneies
Menzies
Wehh

. Bunnalls
. Brooke
. Giddy

. Griddy
A. Webh

P. Cobum
P. Gaddy
ML Willis
M. Evans
A, Webb
A, Webb
A. Webb

P. Phillips
A, Webh

I. Baker

& Wnght
M. Maorrow
B. Menzes
M. Tolhurst
M. Maorrow

EEEZEZrFREQS

X

Class

Suilfish
Sailfish
Mo
Mmoo

Sabre

Access Dinghy
Tubsilew

Access Dinghy
145 Clasg

Class
Snipe
Smipe
Snipe
Snipe
Adlungi
Adtunga
Dhckent
Amabura Caded
Attunga
Attungn
Aliungn
Chnickcat
Fuilfish
Attunga
Attunga
Avrafiira Cadet
Farr 7500
Farr 75080
Farr 7504
sahre
Farr 7500
Farr &N}
Jubiles
Juhilee
Farr 75060
Minnow
Jubiles




BYC Club Champions BYC - David Bell Memorial Trophy
Best Club Person Award
Yaocht Skipper
159423 Entremiiies E. Allen 1965066 J. MeLeod
199293 Wildeard A. Dellaca 1966/67 B. Menzics
199394 Drastic Action A. Grant 1967/68 G. Hawkes
1994895  Alley Cat C. Dellaca 196869 {E'T’“““
199596 Neothing Too Serious C. Dellaca 1969770 J[ I;,__h:,::m“
15996/97 Taf 5. Wnght 1970671 1. Malpass
194748 Living on the Fdge B Allen 197172 A. Hughes
[ Rt Kanga Crueslier M. Bilney 1972493 W Fox
12000 Balloret Yuedy Finings AL Dellaca 197374 ). Spiers
NI The Bova ). Willis 1974175 M. Kitchen
200102 Wildcerd M. Tolhurst 1975776 E. Kopke
197677 Brs B, Howkes
197778 B. Halsall
197879 iMrs . Mcleod
" (G, King
B-.‘I'{- = Junior Cluhpﬂ'ﬁnﬂ Award LFTOED B. Halsall
I SB0E | K. Bowden
ek P. Cheater 1951782 Mrs H. Spiers
1994/95 D. Kors G828 K. Troon
1995546 1. Millere 198384 B. Canny
159964597 P Rock 198485 {Mrs Y. Troon
1997 /SR —_ (B, Troon
1S P. Arher | DPHS/EG [.. Webh
1949, 2000 P Healy | HEET M. Willis
000/ (B. Youlden [987T/ES I, McLeod ;
[REE T Mrs 1. Wakins
(). Heget | 98990 R. Stead
2000 T2 A, Croshie [ 990y B. Canny
| Qg M2 ML.Willis
[ DO B. Stemd
| 903l [Mrs G, Murphy
(B. Murphy
| DS [Mm B Dellaca
{1}, Dellaca
1 U5M6 1. Allen
| GUeT Mrs P Dellaci
1907 MR K. Stend
| A L. Davies
| GO 2000 |R. Gregory
[Mrs F. Gregory
20001 M. Healy
2000102 {Mrs L. Croshie
{P. Croshie
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Life Memhbers

(908 C. C. Shoppes
1924 [3. M. Patierson
1924 H. Alair

1924 F. Speed

1924 I. White

1924 R. . Hammaomnd

1930 C. Gireer

1930 H. . Sinfford
1936 E. E Malyon
1945 H. A. Suatherland

19449 W. B, Wheeler
1952 E. H. Davis
958 Mrs B. A. John
| Qa5 W, . Dunatan
1974 G, H, Troon
1974 A. L. Hoghes
974 J. N. McLeod
1984 G, L. Howkes
[9o7 B. I. Halsull

Ladies Auxiliary & Auxiliary
Past Presidents

1957.1959 Mrs. B Kemr
1959-1901  Mrs. R. Barren
1961 -1 %4 Mr=. W Dow
1964-1%65 Mrs B Barpeii
19651967 M B, Rizzoli
1967-10968 Mra N Kot

1968-1969 M. M, Menzes
1969-1970 Mrs. C. Rice
1970-1971 Mrs. J. Gough
1971-1973  Mrs. J. Hughes
1973-197%  Mrs. H. Spiers
1975-1977  Mru. B. Hawkes
1977-1979  Mrs. H. Spiers
1979-1982 Mrs. E. McLemn

Club Presidents
1BETIES K. Trench
1EROE] 5. Wilson

1R 1/ET P. Busscll

1 BESGH . B, Boiley
| ROV T. Bath
1RSS50 1. Heinz
1903004  C.C. Shoppee
1905007 5. Whoinarski
1907713 F. Brawn
191314 . Radeliffe
1914/16 H. Aduir
191&/17 [}, Paiterson
190920 H. Berry
1920021 E. Puscoe
192122 . Tunbndge
1922123 H. Berry
1924425 E. Malyon
1925125 R. Vickery
192627 M. Whitezide
192730 E. Duvis
1930037 B. John
192739 K. Hutchinson
1939/53 E. Davis
1952454 W, Dunsian
125450 R. Kermr
1956558 W, Duinsian

I19E2-1984  Mrs, E. MelLean

Mrs, H. Spiers
I9E4-1987  Mrs, L. Curwen-Walker
I987-1988  Mrs. M. Bemry
[9EE-1990 M. K. Webb
[990=199% M. P. Allen

[99i.lo0g A P Dellsca

Club Commodores

195860 W, Dunstan
1960063 0. Troon
1963165 B.Nunn
1965067 K. Rirroli
1267/ R.Gough
196971 A. Hughes
197174 A, K. Webh
1974 Tt 3, Hawkes
1976477 (G, Matthews
197779 J. Mclead
197981 M. Kitchen
19E 1783 J. Curwen-Walker
19B3/ES B Halzall
19R5/E7 E. Troon
1987/ED L. Wekh
198541 B. Halzall
199143 D Swchbery
190345 R. Stead
199547 L. Webh
199745 1. Dellaca
19952001 L Toylor
2001 - 5. Wnght
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